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Order Intake CapGoods up yoy; Confirming growth expectations at ET and CT; Materials with cyclical tailwinds 
Group2: €10,886 mn; +7% (+10%)3 yoy 
• CT: €2,027 mn;  +1% (+5%)3; Robust growth at automotive, further improved conditions for construction equipment and heavy vehicles  

vs. headwinds from FX and lower volumes bearings (for wind turbines) 

• ET: €1,981 mn; -2% (+3%)3; Driven by new installations in Americas and maintenance in US; China in value lower, units slightly higher for 9M;  
headwinds from FX 

• IS: €1,053 mn; +2% (+4%)3; Slightly above prior year mainly driven System Engineering (car body manufacturing plant order from a German OEM) 

• MX: €3,818 mn; +11% (+14%)3; Benefitting from volume and favorable spot-price environment 

• SE: €2,474 mn; +14% (+15%)3; Benefitting from favorable spot-price environment 

Q3 figures and updated FY outlook 

EBIT adj. 

  

     Lower yoy due to recognition of ~ €200 mn additional expenses due to project review at IS;  
CT like-for-like3 above prior year; Group2: €332 mn; -36% yoy 
• CT: €98mn; -1%; Auto components robust, constr. equip. components and heavy vehicles further improved vs. headwinds from FX and raw material 

costs, lower volumes bearings (for wind turbines), customer induced slower ramp-up new plants in China;  like-for-like3 above prior year 

• ET: €218 mn; -9%; Performance measures and G&A cost reduction programs cannot compensate headwinds from FX, higher raw material costs and 
continuing pricing  pressure esp. in China; 9M like-for-like3 above prior year 

• IS: €(213) mn; €(219) mn; Clearly negative due to additional expenses identified within an extensive project analysis and a reassessment of individual 
projects; underlying EBIT adj. burdened by lower sales, mix effects and partial underutilization 

• MX: €85 mn; +18%; Benefitting from favorable market conditions, performance programs and productivity gains 

• SE: €228 mn; -2%; On strong prior year level 

• Corporate: €(82) mn; +38%; Faster than planned admin cost reduction; lower costs for transformation initiatives 

Post changes in leadership, executive board with clear mandate for stringent execution within current portfolio 
• Steel JV: carve-out as next step – major improvement of B/S ratios with Closing1, 55% of proceeds in case of IPO 

• Push financial performance – targeting ≥€1 bn FCF bef. M&A in FY 20/21  

 Financial targets to speed up performance at CT, ET, MX – comprehensive turnaround concept for IS initiated  

 Corporate costs targeted to decline to <<€(400) mn 

 

 

Highlights 

1. Dependent on final JV valuation with Closing |  2. Group without Steel Americas |  3. Adjusted for FX and portfolio effects 
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FCF bef. M&A  Significant improvements yoy and qoq; Group1: €(211) mn; +€121 mn yoy 

FY Guidance 

Q3 figures and updated FY outlook 

€220 mn in Q3 enhancing efficiency; €560 mn in 9M already ‘impact’ 

Group1: €(114) mn; €(382) mn yoy  

incl. one-time non-cash DTA impairment of ~€250 mn in Q3 following JV Signing and recognition of ~ €200 mn due to project review at IS  

Net income 

• Sales up mid-single-digit; EBIT adj. slightly below prior year due to FX, raw mat cost and underperformance Springs & Stabilizers; like-for-like2 above 
prior year 

• Sales slightly below prior year; EBIT adj. and margin slightly below prior year due to sig. FX and raw material cost pressure esp. in China; holding up 
well vs. comps; like-for-like2 above prior year 

• Overall reduced order expectations; EBIT adj. sig. negative reflecting additional expenses following comprehensive project review ~€200 mn,  
slightly lower sales and partial underutilization  

• EBIT adj. close to prior year with lower windfalls; productivity gains 

• EBIT adj. sig. above prior year; additional positive effects from stopped regular depreciation charges following disc ops classification  

• Corporate cost sig. below prior year level, due to lower expenses for group initiatives and G&A 

• Sales up low-single-digit; EBIT adj. at ~€1.8 bn  

FCF bef. M&A: • Sig. improvement yoy but still negative owing to low order intake and delayed milestone payments at IS 

Net income • Sig. above prior year despite additional expenses and one-time non-cash DTA impairment of ~€250 mn in Q3 following JV Signing 

Corp. 

Group  

1. Group without Steel Americas   |  2. Adjusted for FX and portfolio effects 
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Cash 
conversion3 

EBIT adj. 
margin 

1. Mid-single-digit sales growth (above market); on comparable basis (FX, IFRS15)  l  2. Low-to-mid-single-digit sales growth (above market); on comparable basis (FX)   l  3. EBIT into BCF before fee for corporate brand  l  4. Compared to FY 16/17  

Targets 
FY 20/21 

~0.5x 

>7% 

Components 
Technology1 

Materials 
Services  

~3% 

0.7-1.0x ~1.0x 

>13% 

Elevator 
Technology2 

Industrial 
Solutions 

~Δ600 €mn 
cash flow 

improvement4 

~6% 

Plant Technology  

~Δ200 €mn 
cash flow 

improvement4 

>0% 

Marine Systems 

 
>150 €mn  
reduction4 of 

corporate costs  
to level of 

 
 

<<400 €mn 

Corporate 

Summary of FY 20/21 targets for BAs & Corporate 

across the cycle 
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Q3 Highlights 

   Order Intake of €10,886 mn – CapGoods up2   

• Confirming growth expectations at ET and CT; Materials with cyclical tailwinds 

 EBIT adj. of €332 mn (-36% yoy); recognition of ~€200 mn additional expenses due to project review at IS 

• CT and ET with FX and raw material cost headwinds; CT like-for-like4 above prior year 

• Corporate cost reduction ahead of schedule; Materials with cyclical tailwinds 

 Post changes in leadership, executive board with clear mandate for stringent execution within current portfolio 

 

 

• Steel JV: carve-out out as next step – major improvement of B/S ratios with Closing1, 55% of proceeds in case of IPO 

• Focus on performance programs for Business Areas and cost reductions at Corporate 

 

• Financial targets to speed up performance at CT, ET, MX – comprehensive turnaround concept for IS initiated 

• Corporate costs targeted to decline to <<€(400) mn 

Push financial performance – targeting ≥€1 bn FCF bef. M&A in FY 20/21   

+7% yoy / +10% yoy2,3 

 FY Group Outlook: EBIT adj. narrowed to ~€1.8bn; FCF bef. M&A with sig. improvement yoy, but still negative  

EBIT adj.: - Underlying progress at CapGoods offset by project review and additional expenses, headwinds from FX and raw material costs 
- Materials with cyclical tailwinds, Corporate with further cost reductions 

FCF bef. M&A: Significant improvement, still negative owing to low order intake and delayed milestone payments at IS 

1. Dependent on final JV valuation with Closing  l  2. Adjusted for FX and portfolio effects  l  3. Group without Steel Americas  l  4. Adjusted for FX effects and raw material costs  
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16/17 17/18 16/17 17/18

Q3 Q3 9M 9M

Components Technology (CT) 2,000 2,027 1% 5% 5,738 5,889 3% 8%

Elevator Technology (ET) 2,024 1,981 -2% 3% 6,038 5,814 -4% 3%

Industrial Solutions (IS) 1,031 1,053 2% 4% 4,149 2,823 -32% -33%

Materials Services (MX) 3,430 3,818 11% 14% 10,244 10,957 7% 10%

Steel Europe (SE) 2,171 2,474 14% 15% 6,692 7,029 5% 6%

Group w/o AM 10,213 10,886 7% 10% 31,456 31,122 -1% 2%

yoy 
(ex FX1 )

yoy
 (ex FX1 )

yoy yoy

1)

Order intake: CapGoods up yoy 
Confirming growth expectations at ET and CT; Materials with cyclical tailwinds 
[€ mn] 

1. Adjusted for FX and portfolio changes  l  2. Group without Steel Americas  l  3.  Corp. & Cons.: Q3 16/17: (442); Q3 17/18: (467); Corp. & Cons.: 9M 16/17: (1,404); 9M 17/18: (1,391) 

• CT: Robust growth at automotive, further improved conditions for construction equipment and heavy vehicles  
 vs. headwinds from FX and lower volumes bearings (for wind turbines) 

• ET: Driven by new installations in Americas and maintenance in US; China in value lower, units slightly higher for 9M; headwinds from FX  

• IS: Slightly above prior year mainly driven System Engineering (car body manufacturing plant order from a German OEM) 

• MX: Benefitting from volume and favorable spot-price environment  

• SE:  Benefitting from favorable spot-price environment 

2,3 
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Sales growth despite significant FX headwinds  
[€ mn] 

• CT: Sales mirroring order intake 

• ET: Growth driven mainly by Service and Modernization in the US; below prior year due to FX headwinds 

• IS: 9M sharply down mainly due to weaker order intake and lower billing progress at Marine Systems 

• MX:  Higher volumes in favorable spot-price environment 

• SE: Increase due to higher average net selling prices while shipments were slightly down 

1. Adjusted for F/X and portfolio changes | 2. Group without Steel Americas  | 3. Corp. & Cons.: Q3 16/17: (570); Q3 17/18: (477); Corp. & Cons .: 9M 16/17: (1382); 9M 17/18: (1386) 

16/17 17/18 16/17 17/18

Q3 Q3 9M 9M

Components Technology (CT) 1,970 2,043 4% 8% 5,648 5,878 4% 9%

Elevator Technology (ET) 1,954 1,938 -1% 4% 5,703 5,538 -3% 3%

Industrial Solutions (IS) 1,241 1,254 1% 2% 4,002 3,591 -10% -12%

Materials Services (MX) 3,504 3,863 10% 13% 10,185 10,997 8% 11%

Steel Europe (SE) 2,337 2,496 7% 7% 6,616 7,065 7% 7%

Group w/o AM 10,437 11,117 7% 9% 30,772 31,683 3% 6%

yoy 

(ex F/X1 )
yoy yoy

yoy

 (ex F/X1 )

2,3 
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EBIT adj. down due to recognition of ~€200 mn from project review at IS 
CT like-for-like1 above prior year 
[€ mn] 

• CT: Auto components robust, constr. equip. components and heavy vehicles further improved vs. headwinds from FX and raw material costs, lower 
 volumes bearings (for wind turbines), customer induced slower ramp-up new plants in China; like-for-like1 above prior year 

• ET: Performance measures and G&A cost reduction programs cannot compensate headwinds from FX, higher raw material costs and continuing pricing 
 pressure esp. in China; 9M like-for-like1 above prior year 

• IS: Clearly negative due to additional expenses identified within an extensive project analysis and a reassessment of individual projects;  
 underlying EBIT adj. burdened by lower sales, mix effects and partial underutilization 

• MX: Benefitting from favorable market conditions, performance programs and productivity gains 

• SE: On strong prior year level 

• Corp.: Faster than planned admin cost reduction; lower costs for transformation initiatives 

1. Adjusted for FX and raw material costs  |  2. Group without Steel Americas  l  3. Cons.: Q3 16/17: 1; Q3 17/18: (2); Cons.: 9M 16/17: (10); 9M 17/18: 6  |  4. Based on last three reported quarters  

-1.4%-p. 

 0.0%-p. 

-1.7%-p. 

Peer1 

Peer2 

Margin squeeze in  
elevator sector4 

16/17 17/18 17/18 16/17 17/18

Q3 Q2 Q3 9M 9M

Components Technology (CT) 99 93 98 -1% 274 268 -2%

Elevator Technology (ET) 240 204 218 -9% 662 642 -3%

Industrial Solutions (IS) 6 (23) (213)        - - 70 (224)        - -

Materials Services (MX) 73 100 85 18% 245 236 -4%

Steel Europe (SE) 232 198 228 -2% 352 586 67%

Corporate (131) (81) (82) 38% (370) (237) 36%

Group w/o AM 519 500 332 -36% 1,222 1,276 4%

yoyyoy

2,3 
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Special Items - continued focus on restructuring and future margin upside 
[€ mn] 

Comments on Q3 

• Restructuring & Reorganization Germany and Spain 

• Expenses from M&A divestment projects 

• Restructuring & Reorganization Germany 

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Disposal effect

Impairment (2) (10) (1) (10) (23) (1)

Restructuring (8) (25) (1) (7) (41) (2) (2)

Others (7) (4) (5) (16) (4) (28)

Disposal effect (1) (1)

Impairment (1) (25) (6) (32) (3)

Restructuring (15) (7) (6) (78) (106) (14) (8) (9)

Others (15) (7) (1) (23) (46) (5) (7) (6)

Disposal effect (5) 5 (1) (1)

Impairment (10) (10) (3)

Restructuring (6) (4) (3) (99) (112) (2) (2)

Others (18) (4) 13 (15) (24) (20) 2

Disposal effect

Impairment (3) (1) (10) (14) (1)

Restructuring (2) (9) (4) (17) (32) (6) (5)

Others (11) (16) (10) (8) (45) (2) (4) (3)

Disposal effect (22) (22) 11

Impairment (2) (2)

Restructuring (2) (1) (1) (23) (27) 1

Others (4) (4)

Disposal effect (4) (2) (3) (3) (12) 5 (10) (37)

Impairment (5) (5)

Restructuring (1) (1) (8) (10) (1) (1) (2)

Others (6) 10 (11) (1) (8) (1) (4) (3)

Consolidation 22 22

Group without AM (103) (99) (34) (335) (572) (22) (67) (88)

2017/18

C
o

rp
.

M
X

S
E

2016/17

IS

Business Area

C
T

E
T

• Closure costs and charges on operating assets 

• Disposal gain from sale of investment 
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FY Group Outlook 2017/18: EBIT adj. narrowed to ~€1.8 bn 
[€ bn] 

Previous 
Outlook 

2.0  

1.8 

Outlook 

~1.8  

• Sales and cost 
optimization 

• New CEO and CFO at 
Springs & Stabilizers 

• Consideration of higher  
raw material costs in 
customers arrangements 

• Continued cost measures 

• Execution of cost measures  

• Stronger focus on smaller/ 
medium-sized projects and  
higher-margin service business 

• Comprehensive turnaround concept 
initiated – responding to structural 
changes in market env’t 1. Adjusted for FX and raw material costs  

Corp. 

Management actions  

• FX and raw material 
costs; like-for-like1 

above prior year 

• Underperformance at 
Springs & Stabilizers  

Sig. FX and raw material costs 
pressure esp. in China;  
like-for-like1 above  prior year 

• ~€200 mn expenses 
following project review 

• Overall reduced order 
expectations and thus 
slightly lower sales  

• Partial underutilization 

• Cyclical tailwinds 

• Stopped regular 
depreciation charges 
following disc. ops. 
classification 

Cost reduction 
ahead of schedule Marine 

Systems 
Cyclical tailwinds  
and productivity  
gains from  
performance programs 
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Q4 outlook and changes to FY outlook 
[€ mn] 

Corp. 

9M 17/18 

Group  

FCF bef. M&A 

9M 16/17 

Net income 

274 

662 

245 

(370) 

1,222 

326 

(2,190) 

352 

70 

268 

642 

236 

(237) 

1,276 

230 

(1,592) 

586 

(224) 

Q4E 17/18 Q4 16/17 

102 

260 

66 

(165) 

500 

(55) 

1,335 

196 

41 

Updates on guidance FYE 17/18 

Sales up low-single digit 

EBIT adj. at ~€1.8 bn  

Sales up mid-single digit; EBIT adj. slightly below prior year due to FX, 
raw material costs and underperformance Springs & Stabilizers;  
like-for-like1 above prior year 
Sales slightly below prior year; EBIT adj. and margin slightly below 
prior year due to sig. FX and raw material cost pressure esp. in China;  
holding up well vs. comps; like-for-like1 above prior year 

Overall reduced order expectations; EBIT adj. sig. negative reflecting  
additional expenses following comprehensive project review ~€200 mn, 
slightly lower sales and partial underutilization  

EBIT adj. sig. above prior year; additional positive effects from 
stopped regular depreciation charges following disc ops classification  

EBIT adj. close to prior year with lower windfalls; productivity gains 

Significant cost reduction of >€100 mn   

Sig. above prior year despite additional expenses and one-time non-cash 
DTA impairment of ~€250 mn in Q3 following JV Signing 

Sig. improvement yoy but still negative owing to low order intake and 
delayed milestone payments at IS 

1. Adjusted for FX and raw material costs  

EBIT adj. 
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Push financial performance within existing board mandate 

Commitment to mid-term (FY 20/21) cashflow targets for Group and Business Areas for the first time  1 

Clear focus on achieving benchmark performance (margin and cashflow) within current portfolio 2 

Continuing cost reduction at Corporate  3 

• Improved equity ratio from ~10% to >15% 

• Reduced Capital Employed by 1/3 to around €10 bn2 

• Reduced pensions by around €3.8 bn to around €4.2 bn 
(reduced annual Group payouts for pensions of >€0.2 bn)  

Closing of Steel JV with Tata Steel  

leading to major improvement of Group B/S ratios1 for tk:  
4 

1. Dependent on final JV valuation with Closing  l  2. At equity investment in JV will not be included in Capital Employed 
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Components Technology: Reach benchmark level in FY 20/21 based on past years’ investments 

• Repositioned from opportunistic portfolio 
player to acknowledged tier-1 supplier 
based on tk commitment to automotive 
industry 

 

• Made significant investments of €2.2 bn 
and on average ~7% uptake in order-related 
R&D over last 5 years 

 

• Internationalized operations beyond 
Western Europe and US to access growth 
markets (e.g. China, Eastern Europe, 
Mexico) 

 

• Generated contractual orders of  
>€8 bn including next generation EPS1 
systems 

Achievements 

• Execute strong pipeline of customer 
contracts with sales growth towards >€8 bn 

 

• Focus on ramp-up Steering business  
(EBIT swing of ≥€100 mn over next 3 
years) 

 

• Standardize product and process landscape 
and reduce organizational complexity 

 

• Foster digitalization to improve 
performance 

 

• Expand chassis competence towards 
autonomous driving 

 

Priorities 

5% 

EBIT adj. 
margin 

~0.2x 

Cash  
conversion3 

CT baseline FY 16/17 

5% 

Sales  
growth 

>7% 

EBIT adj. 
margin4 

~0.5x 

Cash  
conversion3 

CT targets FY 20/21 

Mid-single 
digit 

Sales  
growth2 

(above market) 

1. EPS: Electrical Power Steering  l  2. On comparable basis (FX, IFRS 15)  l  3. EBIT into BCF before fee for corporate brand  l  4. Including IFRS 15 application at BU Automotive Systems (EBIT adj. margin ~+∆1.0 % for CT) 
Note: CAGR FY 11/12 - 16/17 for sales growth in baseline FY 16/17 
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Elevator Technology: Margin improvement and growth of service & modernization business above 
market  

• Reduced complexity by ~30% in elevator 
and escalator portfolio 

 

• Positioned as innovation leader  

 

• Implemented performance program 
“elevate” globally 

 

• Optimized production with roll-out of tk 
production system and network 
streamlining  

 

• Restructured underperforming entities 

 

• Realized increase in sales (30%), EBIT adj. 
(80%) and Business Cash Flow (155%) 
versus FY 11/12 

Achievements 

• Reduce complexity to drive down admin 
cost by €100 mn 

 

• Streamline product portfolio by further 40% 
(60% in total) 

 

• Lift-up European business by  
€80 mn EBIT adj.4 

 

• Push service & modernization business 
above market growth (~55% sales share, 
>4% sales growth p.a.)  

 

• MAX: Further digitalization 

 

• MULTI: Industrialization 

Priorities 

1. EBIT into BCF before fee for corporate brand  l  2. On comparable basis (FX)  l  3. Long-term target for EBIT adj. likely to be reached already in FY 20/21; corresponding to 1 €bn BCF  l  4. Includes partially admin cost reduction  
Note: CAGR FY 11/12 - 16/17 for sales growth in baseline FY 16/17 

12% 

EBIT adj. 
margin 

~0.9x 

Cash  
conversion1 

ET baseline FY 16/17 

5% 

Sales  
growth 

>13% 

EBIT adj. 
margin 

~1.0x 

Cash  
conversion1 

ET targets FY 20/21 

Low-to- 
mid single 

digit 

Sales growth2 
(above market) 

Long-term 
targets: 

15% EBIT adj. margin 

>€1 bn EBIT adj.3 
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• Attractive portfolio & leading engineering 
capabilities around proprietary technologies 
(e.g. electrolysis, syngas technology, etc.) 

• Engineering stronghold for tk (70% of 
engineering employees, thereof increasing 
share – ~60% – outside of Germany) 

But 

• External effects (recent uncertainty in 
fertilizer investments, cement 
overcapacities) negatively influence 
business development (reduction of large 
scale projects) 

• Performance issues during execution of 
(large scale) projects 

• Countermeasures so far not sufficient – 
Need for turnaround with full management 
attention  

Achievements 

• Increase order intake by increasing sales 
effectiveness and extending regional sales 

• Push service growth (10-12% p.a.) 

• Simplify structure and processes,  
e.g. streamlining and partially restructuring 
of BU and OU structures, adjustment of set-
up for optimal execution of small- & 
medium-sized projects 

• Deliver on the performance target  
of minimum €200 mn annually3 

• Shape & industrialize technology portfolio  
(e.g. PET recycling, Carbon2Chem) and 
drive digitalization potential, especially in 
service  

 

Priorities 

1% 

EBIT adj. 
margin 

IS baseline FY 16/17 

~€(400) mn 

Cash Flow 

IS targets FY 20/21 

~6% 

EBIT adj. 
margin 

Δ~€600 mn 
Cash Flow 

improvement2 

Industrial Solutions – Plant Technology1: Turnaround including restructuring necessary 

1. Includes all plant technologies for resources (mining, cement), processes (e.g. fertilizer) and system engineering  l  2. Compared to FY 16/17  l  3. Referring to Plant Technology and Marine Systems 
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• Increase of global defense expenditures 
drives market growth 

• Submarine business defined as key 
technology by German federal government 

• Market leading position especially in 
submarine business with promising project 
funnel 

But 

• Exclusion from tender process for  
MKS 1801, possible sub-contracting 

• Transnational tenders increase competition 

• Low margin order backlog (e.g. Turkey) with 
high execution challenges 

Achievements 

• Ensure successful execution of projects at 
risk 

• Secure future of surface vessel business 
with new orders 

• Successfully implement already started 
transformation process  
(e.g. integration of sites, introduction of 
modern engineering methods/organization) 

Priorities 

4% 

EBIT adj. 
margin 

MS baseline FY 16/17 

~€40 mn 

Cash Flow 

MS targets FY 20/21 

>0% 

EBIT adj. 
margin 

Δ~€200 mn 
Cash Flow 

improvement2 

  

Industrial Solutions – Marine Systems: Focus on project execution and order intake 

1. Consortium of tkMS and Fr. Lürssen Werft (DMKS)  l  2. Compared to FY 16/17 
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Materials Services: Focus on performance and growth from a position of strength 

~3% 

EBIT adj. 
margin1 

0.7-1.0x 

Cash conversion3 

MX targets FY 20/21 

~2% 

EBIT adj. 
margin1 

0.7x 

Cash conversion2 

MX baseline FY 16/17 
• Attractive, scalable business model (service, 

omnichannel sales, logistics) 

 

• Leading market position  
in key markets based on sales 

 

• Long-term customer relationships  
with excellent feedback 

 

• Productivity improvement  
by 10% since FY 12/13 

 

• ~€1.3 bn sales via digital sales channels 

 

• Ramp-up of own IoT platform toii® for 
automatization 

 

• Successful turnaround of AST 

Achievements 

• Significant growth of value-added services 

 

• Extend digital sales via own portals/ shops 
and external market places  

 

• Participate in sustainable market growth 

 

• Digitalization as efficiency driver  
along the entire value chain 

 

• Continuous productivity improvements  
by Operational Excellence 

 

• G&A cost reduction and further levers to 
compensate cost inflation 

Priorities 

1. Incl. AST  l  2. EBIT adj. into BCF before fee for corporate brand, average 2011/12 – 2016/17  l  3. EBIT into BCF before fee for corporate brand, across the cycle 
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Corporate: Focus on reduction of high costs 

<<€(400) mn 

Target 
FY 20/21 

Baseline 
FY 16/17 

€(535) mn 

• Efficiency increase in Corporate HQ and regions by G&A cost 
reduction as well as simplification of our way of working 

 

• Build-to-run-effect for group-wide initiatives: investment phase 
largely completed and hand-over to businesses 

 

• Carve-out-effect based on Steel JV 

Levers 

>€150 mn 
(>25%) 

Corporate costs (EBIT adj.) 
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Targeting ≥€1 bn FCF bef. M&A in FY 20/21  
Leadership team strongly committed to deliver value and cash 

FCF bef. M&A 
FYE 20/21 MX 

1. Group without Steel activities; 16/17 pro forma adjusted by BCF, pensions, tax and interest for SE  |  2. Inc. Marine System BCF ∆+€200 mn  l  3. Incl. tax and interest   

Corp. 
FCF bef. M&A 

FY 16/171 

Focus on financial performance targeting attractive dividend as an element of tk’s value proposition 

JV dividend, 
others3 

€(0.8) bn 

≥€1 bn  

Reliable cash 
generator  
across the cycle 

Growth and 50 bps  
margin progress p.a. 

• Growth with higher 
margin products 

• Lower investments 
needed 

• G&A cost reduction  

• Build-to-run-effects 
for group-wide 
initiatives 

• Carve-out effects 
from Steel JV 

Dividend from Steel JV 
with Tata Steel  
(low-to-mid-3-digit  
mn € amount) 

• Rejuvenated order 
backlog  

• Restructure and 
adjusted BA set-up 

CCR ~0.5x 

CCR ~1.0x 

BCF ∆  
~€0.8 mn2 

CCR: 
~0.7x-1.0x 

>€150 mn 
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Key financials (I) 
[€ mn] 

1. Attributable to tk AG's stockholders  

Group without Steel Americas (AM) 

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Order intake 9,600 11,643 10,213 11,300 42,756 9,741 10,496 10,886

Sales 9,718 10,617 10,437 10,675 41,447 9,817 10,748 11,117

EBITDA 447 587 750 474 2,258 687 708 517

EBITDA adjusted 549 675 782 777 2,783 710 771 602

EBIT 188 313 484 165 1,150 422 433 243

EBIT adjusted 291 412 519 500 1,722 444 500 332

EBT 74 208 396 87 766 318 338 158

Net income/(loss) (net of tax) (6) 64 268 (55) 271 91 253 (114)

   attrib. to tk AG stockh. (13) 55 254 (84) 212 78 243 (131)

Earnings per share1 (€) (0.02) 0.10 0.45 (0.15) 0.37 0.12 0.39 (0.21)

Operating cash flow (1,450) 170 24 1,739 483 (1,276) 419 60

Cash flow from divestm. 20 34 8 1,477 1,539 30 13 34

Cash flow from investm. (289) (346) (432) (468) (1,535) (290) (272) (293)

Free cash flow (1,719) (142) (400) 2,748 487 (1,535) 161 (199)

FCF before M&A (1,719) (139) (332) 1,335 (855) (1,549) 168 (211)

Employees 153,318 154,431 157,634 158,739 158,739 159,175 159,693 159,655

2016/17 2017/18



21 |  August 2018 

Key financials (II) 
[€ mn] 

1. Attributable to tk AG's stockholders  

Full Group 

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Order intake 9,954 11,993 10,725 11,615 44,288 9,741 10,496 10,886

Sales 10,087 10,998 10,929 10,958 42,971 9,817 10,748 11,117

EBITDA 536 469 808 789 2,602 687 708 517

EBITDA adjusted 623 715 882 811 3,031 710 771 602

EBIT 240 (564) 529 481 687 422 433 243

EBIT adjusted 329 427 620 535 1,910 444 500 332

EBT 124 (703) 293 348 61 318 338 158

Net income/(loss) 15 (870) 134 130 (591) 91 253 (114)

   attrib. to tk AG stockh. 8 (879) 120 102 (649) 78 243 (131)

Earnings per share1 (€) 0.01 (1.55) 0.21 0.18 (1.15) 0.12 0.39 (0.21)

Free cash flow (1,791) (216) (445) 2,941 489 (1,535) 161 (199)

FCF before M&A (1,736) (212) (377) 1,528 (798) (1,549) 168 (211)

TK Value Added (651)

Ø Capital Employed 16,501 16,856 16,941 16,728 16,728 15,204 15,606 15,820

Cash and cash equivalents                             
(incl. short-term securities) 2,552 2,970 2,237 5,298 5,298 3,548 3,663 3,267

Net financial debt 5,433 5,760 6,311 1,957 1,957 3,544 3,546 3,808

Equity 3,275 2,304 2,242 3,404 3,404 3,280 3,335 3,341

2017/182016/17
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Key financials (III) 
[€ mn] 

1. Attributable to tk AG's stockholders  

Group continuing operations 

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Order intake 7,878 9,622 8,381 9,476 35,357 8,034 8,433 8,797

Sales 8,087 8,627 8,504 8,775 33,993 8,010 8,742 9,010

EBIT 169 226 260 2 658 235 230 35

EBIT adjusted 270 324 285 286 1,164 264 287 97

EBT 72 134 186 (63) 329 150 154 (30)

Net income/(loss) (net of tax) 17 20 124 (149) 12 (25) 128 (240)

   attrib. to tk AG stockh. 12 11 110 (172) (39) (38) 119 (254)

Earnings per share1 (€) 0.02 0.02 0.19 (0.30) (0.07) (0.06) 0.19 (0.41)

Operating cash flow (1,104) 300 (142) 973 27 (903) (233) (228)

Cash flow from divestm. 4 35 8 1,464 1,511 18 14 23

Cash flow from investm. (164) (225) (246) (324) (959) (199) (187) (209)

Free cash flow (1,264) 109 (379) 2,113 579 (1,084) (405) (414)

FCF before M&A (1,264) 113 (311) 700 (763) (1,097) (398) (426)

Employees 124,199 125,355 128,584 129,441 129,441 130,031 130,780 130,907

2016/17 2017/18
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Components Technology  
[€ mn] 

Current trading conditions 
O/I – Q3: +1% yoy, ex FX +5%: Robust growth at automotive, further improved conditions for construction equipment and heavy vehicles vs. FX headwinds and lower volumes bearings 
(for wind turbines) 

Automotive: LV with slight growth worldwide, China and Europe with robust demand 

Industry: Weaker demand wind power esp. China, India and Brazil; lower prices and increase of material costs; improvement in construction equipment market from low level; HV with 
good market development USA (Class 8), Europe solid growth, Brazil with growth from low level, China slightly lower due to anticipation effects in prior year; sig effected by FX 

 

EBIT adj. Q3: -1% yoy; Auto components robust, constr. equip. components and heavy vehicles further improved vs. FX headwinds and raw mat. cost pressure, lower volumes bearings 
(for wind turbines), customer induced slower ramp-up new plants in China; above prior year adj. for FX headwinds 
 

CT 

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Order intake 1,759 1,979 2,000 1,936 7,674 1,921 1,942 2,027

Sales 1,743 1,936 1,970 1,923 7,571 1,906 1,930 2,043

EBITDA 139 159 176 175 648 156 171 149

EBITDA adjusted 154 183 180 187 705 157 175 180

EBIT 58 66 93 80 297 75 89 67

EBIT adjusted 75 101 99 102 377 77 93 98

EBIT adj. margin (%) 4.3 5.2 5.0 5.3 5.0 4.0 4.8 4.8

tk Value Added (21)

Ø Capital Employed 3,624 3,713 3,753 3,740 3,740 3,711 3,812 3,891

BCF (192) (38) (17) 279 31 (290) (69) (33)

CF from divestm. 1 0 1 1 2 1 0 2

CF for investm. (91) (136) (170) (153) (551) (128) (113) (123)

Employees  31,100 31,770 32,469 32,904 32,904 33,152 33,768 34,126

2017/182016/17
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Elevator Technology  
[€ mn] 

Current trading conditions 
Order backlog (excl. Service) >€5.0 bn again and on high level 

Order intake in Q3 -2% yoy (ex FX +3%); 9M: +3% ex FX; demand driven by NI in US 
(Hudson Yards project) and Canada as well as service in US; adverse FX; 
price pressure in China (NI) 

Sales in Q3 below prior year due to FX headwinds (-1% yoy; ex FX +4%); 9M: +4% ex FX; 
growth driven mainly by US (Service and Mod) and China (Service); adverse FX 

Q3 EBIT adj. burdened by continued pricing pressure and higher material costs 
particularly in China; adverse FX effects 

 

New installation driven by Americas and some markets in Europe; China with steady units, 
but value below prior year level from continued price pressure 

Modernization: positive market development in US 

Maintenance: growth in all major regions; most pronounced in China 

 

ET 

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Order intake 1,903 2,111 2,024 1,796 7,834 1,959 1,873 1,981

Order backlog 5,141 5,384 5,216 4,814 4,814 4,922 4,983 5,124

Sales 1,882 1,868 1,954 1,971 7,674 1,845 1,755 1,938

EBITDA 203 188 252 181 824 222 211 223

EBITDA adjusted 234 227 260 285 1,007 241 225 238

EBIT 184 168 232 153 736 201 187 203

EBIT adjusted 215 207 240 260 922 220 204 218

EBIT adj. margin (%) 11.4 11.1 12.3 13.2 12.0 11.9 11.6 11.2

tk Value Added 652

Ø Capital Employed 1,139 1,156 1,141 1,127 1,127 1,068 1,106 1,129

BCF 7 316 124 274 720 (123) 202 141

CF from divestm. 0 1 1 (1) 1 1 2 1

CF for investm. (36) (41) (34) (34) (144) (23) (26) (30)

Employees  51,931 52,378 52,460 52,660 52,660 52,909 52,779 52,683

2017/182016/17
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Industrial Solutions 
[€ mn] 

Current trading conditions 

IS 

Q3 order intake slightly up yoy mainly driven by System Engineering 

• Chemical plants: Mid-size order for Hydrogenated Hydrocarbon Resins Plant in Germany; overall demand with continuing uncertainty regarding investments, e.g. in the fertilizer sector 

• Mining: Amongst others Stockyard & Port Handling Equipment in Russia, Overland Conveyor in Peru, Semi Mobile Crushing Plant in Africa; overall demand clearly increasing   

• Cement with grinding plant in Africa; overall demand subdued due to overcapacities built up in the cement market in recent years 

• System Engineering: Larger order for car body manufacturing plant from a German OEM 

• Marine Systems: Amongst others order for integrated marine communication system 

Q3 EBIT adj. clearly negative due to additional expenses identified within an extensive project analysis and a reassessment of individual projects;  
underlying EBIT adj. burdened by lower sales, mix effects and partial underutilization 

Q3 BCF: Low order intake with related prepayments and mature backlog in payout phase 

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Order intake 1,159 1,959 1,031 2,342 6,490 846 924 1,053

Order backlog 9,636 10,309 10,604 11,341 11,341 11,156 10,667 10,445

Sales 1,479 1,282 1,241 1,520 5,522 1,091 1,247 1,254

EBITDA 28 35 34 (48) 48 29 (21) (191)

EBITDA adjusted 57 37 24 71 190 31 (2) (191)

EBIT 13 20 15 (84) (36) 10 (43) (216)

EBIT adjusted 42 23 6 41 111 12 (23) (213)

EBIT adj. margin (%) 2.8 1.8 0.5 2.7 2.0 1.1 (1.9) (17.0)

tk Value Added (71)

Ø Capital Employed 82 241 349 430 430 523 648 724

BCF (556) (51) (72) 275 (405) (368) (224) (232)

CF from divestm. 3 10 1 0 14 0 2 0

CF for investm. (17) (15) (8) (41) (82) (17) (18) (22)

Employees  19,553 19,349 21,678 21,777 21,777 21,694 21,736 21,583

2017/182016/17
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Volume KPI’s of  Materials Businesses 

1. Excl. AST/VDM shipments |  2. Included at MX since March ’14 |  3. Indexed: Q1 2004/05 = 100  

2011/12 2012/13

FY FY FY FY FY Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Total shipments kt 10,868 10,669 13,615 13,421 12,605 2,695 2,788 2,709 2,773 10,966 2,701 2,946 2,869

Warehousing shipments
1

kt 5,470 5,300 5,592 5,532 5,518 1,301 1,515 1,430 1,440 5,686 1,347 1,580 1,531

Shipments AST
2

kt - - 537 747 848 227 233 201 191 853 217 248 227

Crude Steel kt 11,860 11,646 12,249 12,392 12,021 2,903 2,938 3,209 3,010 12,060 3,076 2,930 3,010

Steel Europe AG kt 8,408 8,487 8,936 9,276 9,336 2,531 2,210 2,418 2,282 9,440 2,373 2,299 2,315

HKM kt 3,452 3,160 3,313 3,116 2,686 373 729 791 728 2,620 703 631 695

Shipments kt 12,009 11,519 11,393 11,725 11,174 2,724 3,010 2,877 2,823 11,433 2,722 2,893 2,904

Cold-rolled kt 7,906 7,437 7,137 7,182 7,048 1,732 1,892 1,800 1,745 7,169 1,669 1,804 1,806

Hot-rolled kt 4,103 4,082 4,256 4,543 4,126 992 1,117 1,078 1,078 4,265 1,054 1,089 1,098

Average Steel revenues per ton3
139 127 119 114 107 109 123 129 127 122 127 130 135

USD/EUR Aver. 1.30 1.31 1.36 1.15 1.11 1.08 1.06 1.10 1.17 1.10 1.18 1.23 1.19

USD/EUR Clos. 1.29 1.35 1.26 1.12 1.12 1.05 1.07 1.14 1.18 1.18 1.20 1.23 1.17

2017/182013/14 2014/15 2015/16 2016/17

MX

SE
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Materials Services 
[€ mn] 

Current trading conditions 

MX 

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Order intake 3,131 3,683 3,430 3,516 13,760 3,363 3,776 3,818

thereof Special Materials 484 495 362 419 1,761 410 536 520

Sales 3,032 3,649 3,504 3,480 13,665 3,230 3,904 3,863
thereof Special Materials 434 496 417 389 1,735 438 514 500

EBITDA 65 124 85 65 339 75 117 103

EBITDA adjusted 79 151 99 94 422 77 127 112
thereof Special Materials 26 32 39 20 117 31 31 28

EBIT 38 93 57 32 220 48 90 76

EBIT adjusted 51 121 73 66 312 51 100 85
thereof Special Materials 19 22 32 11 84 23 22 20

EBIT adj. margin
 
(%) 1.7 3.3 2.1 1.9 2.3 1.6 2.6 2.2

thereof Special Materials 4.3 4.4 7.6 2.9 4.8 5.2 4.3 3.9

tk Value Added (72)

Ø Capital Employed 3,611 3,648 3,649 3,652 3,652 3,702 3,692 3,675

BCF (389) 304 (148) 190 (43) (307) 315 (65)
thereof Special Materials (13) 62 16 2 66 (24) 66 (12)

CF from divestm. 3 4 3 46 57 16 2 17

CF for investm. (19) (24) (20) (69) (132) (15) (25) (26)

Employees  19,708 19,800 19,862 19,861 19,861 19,981 20,107 20,148

2017/182016/17

Sales in Q3 up yoy: Higher shipments in almost all business units and favorable price environment; volumes at AST up yoy 

EBIT adj. in Q3 significantly up yoy: Positive price and volume trend plus productivity gains from performance programs  

led to strong earnings improvement; AST with high earnings contribution despite import pressure and higher costs for Graphite Electrodes  
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Steel Europe 
[€ mn] 

Current trading conditions 

EU carbon flat steel market with favorable market conditions and expected to remain strong in CY 2018, despite  
• imports remaining high (especially up excl. other 3rd countries particularly India, Turkey, South Korea) 
• market environment remains extremely challenging (global overcapacities and continued high volatile raw material prices) 

 
Sales Q3: significantly up yoy, mainly driven by sig. higher Ø selling prices in all products and end user sectors; shipments of 8.5 mt slightly down yoy (mainly due to portfolio shifts and 
volume growth with customers in the automotive industry)  
 
EBIT adj.: sig. higher qoq mainly due to higher selling prices, supported by performance measures; Q3 stable on high prior year level 

SE 

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Order intake 2,078 2,442 2,171 2,277 8,969 2,071 2,484 2,474

Sales 1,908 2,371 2,337 2,299 8,915 2,171 2,397 2,496

EBITDA 130 196 335 244 905 266 304 344

EBITDA adjusted 133 196 336 292 957 266 305 333

EBIT 25 91 231 145 493 160 198 240

EBIT adjusted 28 92 232 196 547 160 198 228

EBIT adj. margin (%) 1.5 3.9 9.9 8.5 6.1 7.4 8.3 9.1

tk Value Added 43

Ø Capital Employed 4,948 5,113 5,248 5,286 5,286 5,448 5,573 5,607

BCF (404) (232) 76 643 82 (469) 321 257

CF from divestm. (4) (0) (1) 10 4 (1) (1) 9

CF for investm. (121) (119) (184) (141) (566) (88) (83) (79)

Employees  27,437 27,400 27,384 27,646 27,646 27,478 27,255 27,090

2017/182016/17
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Corporate 
[€ mn] 

EBIT adj. includes: 

• Corporate Headquarters: Corp. Functions; Executive Board tk AG; Group initiatives 

• Regions: Regional headquarters; regional offices; representative offices 

• Service Units: Global Shared Services “GSS”; Regional Services Germany; Corporate Services 

• Special Units: Asset management of Group’s real estate; cross-business area technology  
projects; non-operating entities  

 

EBIT adj. expected to improve in 17/18 driven mainly by G&A cost reduction and lower costs for transformation programs  

EBIT adj. Q3 17/18 figures 
include  

• CorpHQ:     (58) 

• Regions:    (6) 

• Service Units:  (10) 

• Special Units:  (8) 

Corp. 

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

EBITDA (114) (103) (131) (163) (511) (58) (82) (108)

EBITDA adjusted (103) (110) (117) (151) (481) (61) (67) (66)

EBIT (126) (117) (145) (182) (569) (72) (97) (124)

EBIT adjusted (115) (123) (131) (165) (535) (75) (81) (82)

BCF 181 (162) (114) (171) (266) 237 (119) (92)

Employees  3,589 3,734 3,781 3,891 3,891 3,961 4,048 4,025

2017/182016/17
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Business Area Overview – Quarterly Order Intake 
[€ mn] 

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Components Technology 1,759 1,979 2,000 1,936 7,674 1,921 1,942 2,027

Elevator Technology 1,903 2,111 2,024 1,796 7,834 1,959 1,873 1,981

Industrial Solutions 1,159 1,959 1,031 2,342 6,490 846 924 1,053

Materials Services 3,131 3,683 3,430 3,516 13,760 3,363 3,776 3,818

Steel Europe 2,078 2,442 2,171 2,277 8,969 2,071 2,484 2,474

Corporate 37 56 97 96 287 91 78 73

Consolidation (468) (587) (539) (663) (2,257) (510) (583) (540)

Group without AM 9,600 11,643 10,213 11,300 42,756 9,741 10,496 10,886

Disc. op. Steel Americas 354 350 512 315 1,531 0 0 0

Full Group 9,954 11,993 10,725 11,615 44,288 9,741 10,496 10,886

Disc. steel operations 1,722 2,021 1,832 1,824 7,399 1,707 2,062 2,089

Disc. op. Steel Americas 354 350 512 315 1,531 0 0 0

Group continuing operations 7,878 9,622 8,381 9,476 35,357 8,034 8,433 8,797

2017/182016/17
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Business Area Overview – Quarterly Sales 
[€ mn] 

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Components Technology 1,743 1,936 1,970 1,923 7,571 1,906 1,930 2,043

Elevator Technology 1,882 1,868 1,954 1,971 7,674 1,845 1,755 1,938

Industrial Solutions 1,479 1,282 1,241 1,520 5,522 1,091 1,247 1,254

Materials Services 3,032 3,649 3,504 3,480 13,665 3,230 3,904 3,863

Steel Europe 1,908 2,371 2,337 2,299 8,915 2,171 2,397 2,496

Corporate 58 67 69 83 278 93 78 74

Consolidation (383) (555) (639) (602) (2,179) (518) (562) (551)

Group without AM 9,718 10,617 10,437 10,675 41,447 9,817 10,748 11,117

Disc. op. Steel Americas 369 380 493 283 1,525 0 0 0

Full Group 10,087 10,998 10,929 10,958 42,971 9,817 10,748 11,117

Disc. steel operations 1,631 1,991 1,932 1,900 7,454 1,807 2,006 2,108

Disc. op. Steel Americas 369 380 493 283 1,525 0 0 0

Group continuing operations 8,087 8,627 8,504 8,775 33,993 8,010 8,742 9,010

2017/182016/17
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Business Area Overview – Quarterly EBIT and Margin 
[€ mn] 

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Components Technology 58 66 93 80 297 75 89 67

% 3.3 3.4 4.7 4.2 3.9 3.9 4.6 3.3

Elevator Technology 184 168 232 153 736 201 187 203

% 9.8 9.0 11.9 7.8 9.6 10.9 10.6 10.5

Industrial Solutions 13 20 15 (84) (36) 10 (43) (216)

% 0.9 1.6 1.2 (5.5) (0.7) 0.9 (3.5) (17.2)

Materials Services 38 93 57 32 220 48 90 76

% 1.3 2.6 1.6 0.9 1.6 1.5 2.3 2.0

Steel Europe 25 91 231 145 493 160 198 240

% 1.3 3.8 9.9 6.3 5.5 7.3 8.3 9.6

Corporate (126) (117) (145) (182) (569) (72) (97) (124)

Consolidation (4) (8) 1 21 10 (1) 9 (2)

Group without AM 188 313 484 165 1,150 422 433 243

% 1.9 2.9 4.6 1.5 2.8 4.3 4.0 2.2

Disc. op. Steel Americas 53 (877) 45 317 (463) 0 0 0

Full Group 240 (564) 529 481 687 422 433 243

% 2.4 (5.1) 4.8 4.4 1.6 4.3 4.0 2.2

Disc. steel operations 19 86 224 162 492 187 203 208

Disc. op. Steel Americas 53 (877) 45 317 (463) 0 0 0

Group continuing operations 169 226 260 2 658 235 230 35

% 2.1 2.6 3.1 0.0 1.9 2.9 2.6 0.4

2017/182016/17
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Business Area Overview – Quarterly EBIT adj. and Margin 
[€ mn] 

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Components Technology 75 101 99 102 377 77 93 98

% 4.3 5.2 5.0 5.3 5.0 4.0 4.8 4.8

Elevator Technology 215 207 240 260 922 220 204 218

% 11.4 11.1 12.3 13.2 12.0 11.9 11.6 11.2

Industrial Solutions 42 23 6 41 111 12 (23) (213)

% 2.8 1.8 0.5 2.7 2.0 1.1 (1.9) (17.0)

Materials Services 51 121 73 66 312 51 100 85

% 1.7 3.3 2.1 1.9 2.3 1.6 2.6 2.2

Steel Europe 28 92 232 196 547 160 198 228

% 1.5 3.9 9.9 8.5 6.1 7.4 8.3 9.1

Corporate (115) (123) (131) (165) (535) (75) (81) (82)

Consolidation (4) (8) 1 (1) (12) (1) 9 (2)

Group without AM 291 412 519 500 1,722 444 500 332

% 3.0 3.9 5.0 4.7 4.2 4.5 4.7 3.0

Disc. op. Steel Americas 38 15 101 35 189 0 0 0

Full Group 329 427 620 535 1,910 444 500 332

% 3.3 3.9 5.7 4.9 4.4 4.5 4.7 3.0

Disc. steel operations  22 88 234 214 557 180 213 234

Disc. op. Steel Americas 38 15 101 35 189 0 0 0

Group continuing operations 270 324 285 286 1,164 264 287 97

% 3.3 3.8 3.3 3.3 3.4 3.3 3.3 1.1

2017/182016/17
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Operational improvements – €750 mn ‘impact’ effects targeted for FY 2017/18 
[€ bn] 

0.85 0.85 

14/15 13/14 

0.50 

12/13 15/16 

0.75 

16/17 

0.85 0.85 

17/18E 

Actual 

Target 

~50% from procurement 

CT, ET, IS and SE with triple-digit mn contribution 

~0.6 

~1 
~1.1 

~1 
~0.9 

Continuation of performance 
program ‘pace’ 

• Procurement (e.g. eAuctions, 
value chain engineering) 

• Operational (e.g. best practice 
transfer, process engineering) 

• Optimized plant network 

‘elevate’ 5 lever 
performance program 

• NI and Manufacturing 
• Service 
• Purchasing 
• Product harmonization 
• SG&A efficiency 

Transformation program 
‘planets’ focusing on  
5 levers 

• Fix cost reduction 
• Project margin improvement 
• Procurement Excellence 
• Execution Excellence 
• Top line support by 

innovation 

‘focus X’ driving  
execution of performance  
measures 

• Procurement excellence 
• Restructurings/site consolidations 
• Logistics & network optimizations  
• Process optimization 
• Freight cost reduction 
• Sales excellence 

Actuals 

‘one steel’ impact  
contributions 

• Raw materials 
• Procurement 
• Energy 
• Logistics 
• Quality, M&R, CIP 

Focus on G&A cost reduction  
• Process cost reduction 
• Streamline organization 
• Leverage shared services 

Corp. 
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Capex allocation 
Cash flows from investing activities 

Business Area shares referring to capex excl. Corporate  |  1. Including order related investments |  2. Sold in Q4 of FY 16/17 

36% 

10% 
6% 

30% 

10% 

2016/17 

6% 8% 

2015/16 

36% 

9% 
6% 
9% 

32% 

2017/18E 

CapGoods 

Materials  Group  

~€1.5 bn 
(bef. M&A) 

~€1.4 bn 

~€1.5 bn 
(bef. M&A) 

100 0 

IS 

Growth1 

MX 

SE 

~56% ~44% Group 

Maintenance 

CT 

ET 

IS 

~10% 

SE 

MX 

~33% 

~9% 

~34% 

~14% 

CT 

ET 

AM2 

ET SE 

IS 

MX CT 
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Solid financial situation 
Liquidity analysis and maturity profile of gross financial debt as of June 30, 2018 [€ mn] 

1. Incl. securities of €6 mn 

Cash and  
cash equivalents 

Available committed 
credit facilities 

760

163

after  
2021/22 

2021/22 

1,364 

2020/21 

1,759 

2019/20 

1,290 

2018/19 2017/18 
(3 months) 

1,739 

6,877 

3,267 

3,610 

Latest bond (03/2017): 

€1,250 mn 

Maturity: 03/2022 

1.375%  

Total: 7,075 

1 

25% 2% 18% 25% 19% 11% 

06/30/2018 
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Pensions: “patient” long-term financial debt with gradual amortization 
[€ mn]  

Accrued pension and similar obligations Development at unchanged discount rate (schematic) 

495
493 481 488

188187186193

44414146

Q4 

7,189 

Q1 

7,924 
8,086 

7,366 

Q2 

8,023 

7,314 7,248 

Q3 

7,968 

Fluctuations in accrued pensions 

• are mainly driven by increases / decreases in discount rates in 
Germany (>90% of accrued pensions in Germany) 

• do not change payouts to pensioners 

• do not trigger funding situation in Germany;  
and not necessarily funding changes outside Germany 

• are recognized directly in equity via OCI 

7,924

… 21/22 20/21 19/20 18/19 17/18 16/17 

100-200 p.a. amortization 
by payments to pensioners 

• IFRS requires determination of pension discount rate based on AA-
rated corporate bonds 

• Pension discount rate significant lower than interest rates of tk 
corporate bonds 

• >90% of accrued pensions in Germany;  
thereof ~64% owed to exist. pensioners (average age ~76 years) 

 

1.90 1.70 1.70 1.70 

Accrued pension liability Germany Accruals related to partial retirement agreements Accrued pension liability outside GER Other accrued pension-related obligation Pension discount rate 
Germany 

7,684 
7,859 7,795 7,736 
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Germany accounts for majority of pension plans 
[FY 16/17; € mn]  

Funded status of defined benefit obligation Reconciliation of accrued pension liabilities by region  

1. Other non-financial assets 

2,271

6,597
7,684

1,087

Plan  assets 

DBO 

Unfunded  
portion 

Accrued 
pension 
liabilities 

Partly 
underfunded  

portion 

• >95% of the unfunded portion in Germany;  
German pension regulations do not require funding of  
pension obligations with plan assets;  
therefore funding is mainly done by tk’s operating assets 

 

• Plan assets outside Germany mainly attributable to  
UK (~33%) and USA (~29%) 

• Plan asset classes include national and international stocks, fixed 
income securities of governments and non-governmental 
organizations, real estate as well as highly diversified funds 

495

7,1897,414

Defined 
benefit 

obligation 

Plan  
assets 

(225) 

Accrued 
pension 
liabilities 

Defined 
benefit 

obligation 

Plan  
assets 

(2,046) 

36 
2,505 

Other 
effects1 

Accrued 
pension 
liabilities 

Germany Outside Germany 
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1. Including past service cost and curtailments | 2. Additional personnel expenses include €161 mn net periodic pension cost for defined contribution plans  |  3. Net periodic pension cost (311 m€) are already included in Net income (591 m€) |   
Note: ∆ ~205 mn € between net periodic pension cost (311) and net periodic payments (516) is included in cash flow statement line items “changes in accrued pension and similar obligations” and in line item “Other assets/liabilities not related to investing 
or financing activities” 

203

190

Sep. 30, 
2017 

from 
plan assets  

from 
Group 

(203) 

(412) 

Net  
interest cost 

112 

Admin  
costs 

9 

Annual 
contribution  

to plan assets 

Service 
costs1 

Sep. 30,  
2016 

8,534 

(645) 

Others 
(mainly  

actuarial gains) 

7,684 

(104) 

Pension discount rate 
Germany 

1.30 1.90 

In 
financial  
statements Cash flow statement: “changes in accrued pension and similar obligations” 

P&L:  
financial line 

P&L: personnel costs2 Operating Cash Flow 
mainly:  

equity (OCI) 

non-cash 
employees earning  
future pension payments 

Mature pension scheme: payments amortize liability by ~ €200 mn 
Reconciliation of accrued pension [€ mn]  

cash 
to pensioners 

(615) 

Net periodic pension cost (311)3 Net pension payout (516) 
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Re-conciliation of EBIT Q3 17/18 from Group p&l 
Continuing operations 

P&L structure EBIT definition  

Net sales 9,010 

 Cost of sales  (7,869) 

 SG&A, R&D  (1,119) 

 Other income/expense (1) 

 Other gains/losses  13 

= Income from operations 35 

 

 Income from companies using equity method 2 

 

 

 Finance income/expense (68) 
   

 

 

= EBT (31) 

Net sales 9,010 

 Cost of sales  (7,869) 

 SG&A, R&D  (1,119) 

 Other income/expense (1) 

 Other gains/losses  13 

  Income from companies using equity method 2 

 Adjustm. for oper. items in fin. income/expense  (2) 

 

= EBIT 35 

 

 Finance income/expense (68) 
 

 Operating items in fin. income/expense 2 

 

= EBT (31) 



41 |  August 2018 

Re-conciliation of EBIT 9M 17/18 from Group p&l 
Continuing operations 

P&L structure EBIT definition  

Net sales 25,762 

 Cost of sales  (21,977) 

 SG&A, R&D  (3,369) 

 Other income/expense 56 

 Other gains/losses  30 

= Income from operations 501 

 

 Income from companies using equity method 3 

 

 

 Finance income/expense (232) 
   

 

 

= EBT 273 

Net sales 25,762 

 Cost of sales  (21,977) 

 SG&A, R&D  (3,369) 

 Other income/expense 56 

 Other gains/losses  30 

  Income from companies using equity method 3 

 Adjustm. for oper. items in fin. income/expense  (5) 

 

= EBIT 501 

 

 Finance income/expense (232) 
 

 Operating items in fin. income/expense (5) 

 

= EBT 273 
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Disclaimer thyssenkrupp AG 

“The information set forth and included in this presentation is not provided in connection with an offer or solicitation for the purchase or sale of a security and is intended for 
informational purposes only. 

This presentation contains forward-looking statements that are subject to risks and uncertainties.  Statements contained herein that are not statements of historical fact may be deemed 
to be forward-looking information.  When we use words such as “plan,” “believe,” “expect,” “anticipate,” “intend,” “estimate,” “may” or similar expressions, we are making forward-
looking statements.  You should not rely on forward-looking statements because they are subject to a number of assumptions concerning future events, and are subject to a number of 
uncertainties and other factors, many of which are outside of our control, that could cause actual results to differ materially from those indicated.  These factors include, but are not 
limited to, the following: 

(i) market risks: principally economic price and volume developments,  

(ii) dependence on performance of major customers and industries,  

(iii) our level of debt, management of interest rate risk and hedging against commodity price risks; 

(iv) costs associated with, and regulation relating to, our pension liabilities and healthcare measures,  

(v) environmental protection and remediation of real estate and associated with rising standards for real estate environmental protection,  

(vi) volatility of steel prices and dependence on the automotive industry,  

(vii) availability of raw materials;  

(viii) inflation, interest rate levels and fluctuations in exchange rates;  

(ix) general economic, political and business conditions and existing and future governmental regulation; and   

(x) the effects of competition.   

Please note that we disclaim any intention or obligation to update or revise any forward-looking statements whether as a result of new information, future events or otherwise.” 


