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Status update on Management priorities

Executing stand-alone 
solutions for Steel Europe 

and Marine Systems

PerformancePortfolio

Green Transformation

Restructuring in GER and 
further growth in NA at 

Materials Services

Streamlining portfolio at 
Automotive Technology

Accelerating APEX across 
all businesses and 

adapting to market needs

Intensifying focus on 
performance throughout 

(new) management teams

Finalizing the new 
business plan at Steel 

Europe

Stringent restructuring 
ongoing across the group

Progressing the path of 
Green Transformation esp. 

at DT and SE

Build-up Decarbon 
Technologies for future 
growth opportunities
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Management summary Q3 23/24

• Steel Europe: 50/50 Joint Venture with EPCG progressing

− Closing of initial 20% stake successfully completed

− Further 30% stake currently negotiated

• Marine Systems: Due diligence phases progressing (KfW, PE) as well as spin-off in elaboration

• Solid performance in challenging markets, EBIT adj. with neg. one-time effects at DT

• FCF bef. M&A influenced by payment shifts between quarters 

• Full-year guidance adjusted due to continued challenging market environment 

• Accelerating APEX with incremental improvements across all businesses

• Structural realignment at Steel Europe to boost competitiveness and profitability progressing

• Steel Europe’s climate targets for 2045 validated by the Science Based Targets initiative (SBTi)

• tk nucera awarded as preferred supplier of 300-MW Electrolyzer for Green Hydrogen Plant

• Uhde enables Fertiberia to decarbonize its existing ammonia plant by up to 40%

Portfolio

Performance

Green Transformation
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Q3

9M

FCF bef. M&ASales

€9.0 bn
-6% YoY

€-256 mn
€-602 mn YoY

€26.2 bn
-9% YoY

€-983 mn
€-749 mn YoY

EBIT adj.

€149 mn
-39% YoY

€416 mn
-32% YoY

1.6%

1.7%

Neg. one-time effects at Decarbon Technologies (POL)

Performance highlights
Solid Q3 in challenging markets

Margin

~€170 mn 
govt. DRI 

funding not 
included 

Incl. ~€80 mn 
neg. one-time 
effects at DT

Govt. DRI funding payment received after Q3 (in July)
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Balance sheet highlights
Our Group transformation journey is backed by a strong balance sheet and enabling us to capture strategic opportunities

Net cash

€3.2 bn
€-1.1 bn YTD

Equity ratio

38.7 %
-0.2%-pts. YTD

Pensions

€5.7 bn
+€0.2 bn YTD

Lower QoQ
(€-0.2 bn)

Interest rate development i.a. driving pensions and equity ratioProviding financial flexibility while navigating through macro uncertainties 
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Q3 Group performance
Solid Q3 in a challenging environment

• Ongoing muted demand across materials and auto-related businesses

• Continuously rising sales at Decarbon Technologies

€ bn

Sales

€ mn; %

EBIT adj.

€ mn

FCF bef. M&A

9.6 9.1 9.0

-6%

243
184

149

-94

-197
-256

347
-602

• Rather stable ex neg. one-time effects (DT POL) despite tough markets

• APEX supported performance at all businesses

• Govt. DRI funding payment received after Q3 (in July)

• Strong prior year on the back of NWC releases

Q3 22/23 Q3 23/24Q2 23/24

2.0%2.5% 1.7%

~€170 mn 
DRI funding 
not included

Incl. ~€80 mn 
neg. one-time 
effects at DT
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EBIT adj. [€ mn; %]

AT: Performance increase in an ongoing challenging market environment

2,063 1,890 1,886

-9%

2,046 1,922 1,914

-6%

Comments Q3 YoYOrder intake [€ mn]

2.2% 2.5% 4.1%

Sales [€ mn]

44 49
78

+33

• Lower material and transport costs as well as pos. 
one-time effects overcompensate volume decline and 
increased personnel expenses (collective agreement)

• APEX supporting performance, esp. negotiation of 
new price conditions, claims for volume shortfalls, 
material cost savings and numerous measures to 
increase efficiency 

Q3 22/23 Q3 23/24Q2 23/24

• Weakening in construction machinery and project 
business as well as in parts of serial business 
(customer and model related)

• Product update: BWI Group and tk Steering cooperate 
in the development of brake-by-wire technology 

• Sales follows O/I in serial business
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DT: Higher sales due to good order book

1,097
695 800

-27%

856 931 945

+10%

-1.8% 1.7% -6.3%

Order intake [€ mn]

EBIT adj. [€ mn; %]

Sales [€ mn]

-16

15

-59

-44

• tk nucera up, Rothe Erde almost stable

• Plant engineering business down due to customer-
induced project postponements vs. strong prior year

• Plant engineering business in total up supported by 
several larger projects

• Rothe Erde slightly down due to slower demand in 
Chinese wind energy market 

• Down due to decrease at almost all businesses:

− Polysius with aperiodic higher costs for individual 
(legacy) projects

− Negative price effects leading to slight decrease at 
Rothe Erde

− tk nucera with higher costs due to business growth

− Counter-effected but not offset by APEX measures 
(efficiency improvements and optimization of 
procurement)Q3 22/23 Q3 23/24Q2 23/24

Comments Q3 YoY
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MX: Higher earnings despite challenging market environment especially in Europe

• Shipments down due to ongoing low demand in 
distribution business mainly in Europe

• Lower price levels in virtually all product groups and 
lower warehousing shipments especially in the 
distribution business in Europe

1. Materials Stockholding and Processing (excl. direct-to-customer and Aerospace business)

1,142 1,153 1,077

-6%

3,346 3,164 3,194

-5%

50 69 58

+8

1.5% 2.2% 1.8%

EBIT adj. [€ mn; %]

Sales [€ mn]

Shipments1 [kt]

• Positive earnings contributions in almost all business 
units esp. international supply chain business

• APEX supporting performance, e.g. through positive 
effects from the renegotiation in the last fiscal year of 
contracts with major customers in the supply chain 
business

Q3 22/23 Q3 23/24Q2 23/24

Comments Q3 YoY
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SE: Lower spot-market price levels and lower shipments partly offset by improved cost base

2,552 2,478 2,322

-9%

3,251 2,864 2,818

-13%

• Shipments lower, mainly driven by low demand 
from industrial businesses (e.g. pipe industry and 
steel service centers), stabilization of demand from 
packaging industry 

• Declining orders from the automotive industry

• Significant lower spot-market price levels and lower 
shipments, partly offset by cost improvements (e.g. 
raw materials) 

• Positive effects from APEX measures, 
(e.g. efficiency improvements in production, energy 
and logistics etc.)

• EBITDA/t at €53/t (down by €-47/t YoY)

Comments Q3 YoY

EBIT adj. [€ mn; %]

Sales [€ mn]

Shipments [kt]

190

68 100

-90

Q3 22/23 Q3 23/24Q2 23/24

• Significant lower spot-market price levels across all 
customer groups and lower shipments

5.8% 2.4% 3.6%
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MS: Performance of key metrics well on track

117 140 141

+20%

Order intake [€ mn]

480 532 438

-9%

Sales [€ mn]

EBIT adj. [€ mn; %]

2.6% 4.7% 6.9%

12
25 30

+18

Q3 22/23 Q3 23/24Q2 23/24

• Above prior year due to several service orders, 
e.g. spare parts and repair

• Still high visibility by order backlog of €11.8 bn

• Reflects development in execution of projects

• Better margins in projects under execution and less 
cost, e.g. for sales

• Performance initiatives secure margins in new orders 
and stabilize profitability of older low-margin orders

• Positive effects of APEX measures, i.a. efficiency 
improvements in areas Material, Personal and 
Administration

Comments Q3 YoY
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Q3 BCF by segment and bridge to Group FCF bef. M&A
Govt. DRI funding payment at SE received after Q3 (in July)

Note: Figures in € mn

AT Higher earnings and lower 
investments; PY with pos. effect 
from settlement cash-in

DT Stable development as lower 
earnings are almost offset by NWC 
improvements

MX Sig. lower NWC improvements partly 
offset by higher earnings

SE Lower earnings, lower NWC release 
as well as govt DRI funding 
payment received after Q3 (in July)

MS Positive due to cash balance of 
order portfolio

-211

-256

-34

-40

-57

-73

AT DT MX SE MS HQ Recon Group
Interest
(cash)

Tax
(cash)

FCF bef. 
M&A

81

-46

83

-197

28

YoY comments-29 -4 -177 -509 +86 -12 +37 +28 -23 -602

∆YoY

~€170 mn 
govt. DRI 

funding not 
included 

-608

Business Cash Flow (BCF)

Guidance adjusted for FY 23/24 on July 25
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Adjusted outlook FY 23/24
Efficiency improvement measures on the back of APEX cannot fully compensate continued challenging market environment

Sales

EBIT adj.

FCF bef. M&A

FY 22/23 Outlook FY 23/24

€37.5 bn Decline by between 6% to 8% (prior: Below the prior-year)

€0.7 bn

>€500 mn (prior: Increase to a figure in the high 3-digit € mn range)

 Slight decrease (prior: Increase; figure in the low to mid 3-digit € mn range)

 Down; negative mid-high 2-digit € mn range (prior: Largely stable)

 Up; low 3-digit € mn range

 Slight decrease (prior: Largely stable)

 Up; high 2-digit € mn range

€0.4 bn Range of €-100 mn (prior: Decrease; figure in the low 3-digit € mn range)

AT

DT

MX

SE

MS



Q&A Session
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Disclaimer thyssenkrupp AG

This presentation has been prepared by thyssenkrupp AG (“thyssenkrupp”) and comprises the written materials/slides for a presentation concerning thyssenkrupp. By attending this presentation and/or reviewing the slides you agree to be bound 
by the following conditions. The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions.

This presentation is for information purposes only and the information contained herein (unless otherwise indicated) has been provided by thyssenkrupp. It does not constitute an offer to sell or the solicitation, inducement or an offer to buy shares 
in thyssenkrupp or any other securities. Further, it does not constitute a recommendation by thyssenkrupp or any other party to sell or buy shares in thyssenkrupp or any other securities and should not be treated as giving investment, legal, 
accounting, regulatory, taxation or other advice. This presentation has been prepared without reference to any particular investment objectives, financial situation, taxation position and particular needs. In case of any doubt in relation to these 
matters, you should consult your stockbroker, bank manager, legal adviser, accountant, taxation adviser or other independent financial adviser.

The information contained in this presentation has not been independently verified, and no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information contained herein and 
no reliance should be placed on it. To the extent permitted by applicable law, none of thyssenkrupp or any of its affiliates, advisers, connected persons or any other person accept any liability for any loss howsoever arising (in negligence or 
otherwise), directly or indirectly, from this presentation or its contents or otherwise arising in connection with this presentation. No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or 
reliability of the information contain herein. 

This presentation contains forward-looking statements that are subject to risks and uncertainties. Statements contained herein that are not statements of historical fact may be deemed to be forward-looking information. When we use words such 
as “plan,” “believe,” “expect,” “anticipate,” “intend,” “estimate,” “may” or similar expressions, we are making forward-looking statements. You should not rely on forward-looking statements because they are subject to a number of assumptions 
concerning future events, and are subject to a number of uncertainties and other factors, many of which are outside of our control, that could cause actual results to differ materially from those indicated. These factors include, but are not limited 
to, the following: (i) market risks: principally economic price and volume developments; (ii) dependence on performance of major customers and industries, (iii) our level of debt, management of interest rate risk and hedging against commodity 
price risks; (iv) costs associated with, and regulation relating to, our pension liabilities and healthcare measures; (v) environmental protection and remediation of real estate and associated with rising standards for real estate environmental 
protection; (vi) volatility of steel prices and dependence on the automotive industry; (vii) availability of raw materials; (viii) inflation, interest rate levels and fluctuations in exchange rates; (ix) general economic, political and business conditions and 
existing and future governmental regulation; and (x) the effects of competition. 

Any assumptions, views or opinions (including statements, projections, forecasts or other forward-looking statements) contained in this presentation represent the assumptions, views or opinions of thyssenkrupp as of the date indicated and are 
subject to change without notice. thyssenkrupp neither intends, nor assumes any obligation, unless required by law, to update or revise these assumptions, views or opinions in light of developments which differ from those anticipated. All 
information not separately sourced is from internal company data and estimates. Any data relating to past performance contained herein is no indication as to future performance. The information in this presentation is not intended to predict 
actual results, and no assurances are given with respect thereto. 

Throughout this presentation a range of financial and non-financial measures are used to assess our performance, including a number of the financial measures that are not defined under IFRS, which are termed ‘Alternative Performance 
Measures’ (APMs). Management uses these measures to monitor the group’s financial performance alongside IFRS measures because they help illustrate the underlying financial performance and position of the group. These APMs should be 
considered in addition to, and not as a substitute for, or as superior to, measures of financial performance, financial position or cash flows reported in accordance with IFRS. APMs are not uniformly defined by all companies, including those in the 
group’s industry. Accordingly, it may not be comparable with similarly titled measures and disclosures by other companies.
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