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Letter to shareholders 

 

 

 

Dear Shareholders, Ladies and Gentlemen, 
The past fiscal year was in many respects a special year for thyssenkrupp: Not just coronavirus 

presented us with major challenges but also the comprehensive transformation of our group, which 

we continued to drive forward with great commitment despite the adverse circumstances.  

When the first effects of the coronavirus pandemic became apparent in spring 2020, we acted 

quickly and decisively. Our top priority was the health of our employees. We adapted the hygiene 

measures and protocols at our sites. In addition we created the conditions to enable more than 

30,000 employees to work from home.  

Martina Merz 

Chief Executive Officer 
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At the same time we reacted with a series of countermeasures to secure liquidity. In May we se-

cured a credit facility under the KfW special program. Although we did not have to draw on this 

facility, the pandemic will affect us in the medium term. Like many other companies, we had to 

revise our forecast for the 2019 / 2020 fiscal year in line with the economic situation. But ultimately, 

thanks to cost discipline and the considerable efforts to secure liquidity, we performed slightly 

better over the year as a whole than was at one stage feared.  

We vigorously pushed ahead with our transformation into a high-performing “Group of Companies”, 

concentrating systematically on the cornerstones of performance, portfolio and organization.  

Increasing the performance of the individual businesses is the prerequisite for a successful trans-

formation of the whole group of companies. Our primary requirement is therefore that all business-

es must as a minimum earn their cost of capital and generate competitive margins. To this end, we 

identified value levers in all segments in the past fiscal year and backed them up with concrete 

measures that we are now systematically implementing. We also initiated a whole series of restruc-

turings in the past fiscal year. The motto remains: “Performance first”.  

We took important steps with regard to our portfolio in the past fiscal year: We achieved good pro-

ceeds from the sale of the elevator business. This significantly improved our balance sheet ratios 

and facilitated the accelerated transformation of the company. To make this transformation a suc-

cess we structured our portfolio clearly into businesses whose potential thyssenkrupp will develop 

alone or together with partners, and businesses for which we will primarily pursue development 

paths outside the group. 

– At Materials Services we see good development potential within the group based on our lead-

ing market position and competitive strength.  

– This also applies to Industrial Components, consisting of the forgings and bearings businesses, 

which with their strong positioning in the wind turbine sector are well placed for the continuing 

trend to larger installations,  

– We also see good potential within the group for the automotive components business. In line 

with the industry trend toward cross-sector collaboration, alliances are also conceivable on a 

very selective basis.  

– For our steel business we adopted the “Steel Strategy 20-30” in March 2020 and subsequently 

began implementation. In parallel we are currently examining possible partnerships and con-

solidation options. We are also in talks on government support. 

– At Marine Systems, we remain the world market leader for conventional submarines and have 

strengthened our competitive position in the surface vessel area through significant new orders. 

Strategically we see advantages in consolidation – if politically desired and supported – to 

strengthen the competitive position of the German naval shipbuilding industry. 

– In addition, business units for which, for various reasons, thyssenkrupp alone is not the best 

owner in the future have been grouped together in the independent Multi Tracks segment. As a 

first step the main focus will be on transaction processes. Indicative offers have already been 

received for some units, while due diligence has already begun for others. In the medium term 

this segment will be responsible for the group’s investment management. thyssenkrupp’s Ele-

vator shares are already held there today. In the future Multi Tracks will increasingly seek busi-

ness, financing and cooperation models for its units which are based on partnerships, alliances 

or co-investors. Against this background, for example, we are examining how to further devel-

op the business with highly efficient electrolysis plants for hydrogen production.  
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We also made good progress in the past fiscal year towards our goal of making our organization 

leaner, more flexible and more independently responsible. In the future, corporate headquarters will 

concentrate mainly on performance management, relevant governance issues, portfolio decisions 

and the allocation of investment funds. The management teams of the business units will be given 

more entrepreneurial freedom and have full P&L responsibility. At group level, we as the Executive 

Board will work closely with the management teams of the businesses and the heads of some 

corporate functions in the Executive Committee. The “Group of Companies” is a team effort.  

On our challenging path it is clear to everyone responsible at thyssenkrupp that the transformation 

will take some time. We have already achieved initial milestones; others lie ahead. Looking forward, 

we want to make our businesses sustainably competitive in four steps: Our top priority is proactive 

cash management (“fight”). After that we will progressively adapt our portfolio (“focus”), increase 

the profitability of our businesses (“improve”) and on that basis grow profitably again (“scale”). 

In the new structure we will make thyssenkrupp an internationally positioned group of largely inde-

pendent and high-performing industrial and technology businesses. I repeat: this is not an easy 

path; it remains a path of many small steps. I personally continue to look forward with confidence 

to the challenges ahead. 

Dear Shareholders, Ladies and Gentlemen, I would like to thank you for supporting our process of 

change in these difficult times. I would also like to take this opportunity to thank the Supervisory 

Board, which has shown great faith in the work of the Executive Board. For me personally, this was 

also expressed by the extension of my CEO contract until 2023. I am delighted about this. But my 

particular thanks also go to our employees around the world. Without their continuing dedication 

and commitment, we would not have been able to deal with the challenges of the past months. The 

strong bond between the company and its employees is something that we as the Executive Board 

can sense every day. Even though much has changed in our businesses as a result of the corona-

virus pandemic, our values such as respect, honesty and fairness in our dealings with each other 

remain – this fills me with pride and is an important foundation for a positive future for our company.  

Yours, 

 

 

Martina Merz 

Chief Executive Officer 

Essen, November 2020 

 

 


