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Our offer
In this excerpt you will find all currently available programs in English

Under each program description you find a direct link which provides you with
more information on content, dates, prices, venues and registration.

Program fees

Detailed information on the specific fees can be found on the respective program
page in we.learn. The invoices are issued through thyssenkrupp Academy GmbH.
After the program, an invoice in the amount of the program fee will be charged
automatically to your company which is deposed in your profile.

Accommodation costs

Accommaodation costs are not included in the program fees. We will gladly
inform you in due time about the costs and the reservation process of the
respective venue.

Cancellation policy

Cancellation is free of charge until four weeks prior to program start. For
details, please refer to the program details in we.learn. If you have to cancel
your participation, please cancel your room reservation as well. Cancellations
in external venues (for example hotels) may incur cancellation charges.

A minimum number of participants is required for all programs. If this minimum
number of participants is not reached, we reserve the right to cancel the
program at short notice

We are also happy to provide all available programs in English on our website
on request and adapted to your needs.

We would be happy to discuss options with you and prepare an individual
offer for you.



http://www.thyssenkrupp-academy.com/en
http://www.thyssenkrupp-academy.com/en

Leadership Curriculum A/L1-3

What the hell are OKRs?

This session will give you insights why the OKRs concept is helpful the context of
increasing dynamic and complex working environments. It will cover where the
OKR approach makes sense (and where not).

Discovering Inspirational Leadership

is “Learning Journey” is a unique “time out” which enables you to reflect
nsively and to clarify your focus. You will learn how to build alignment,
mitment and inspirations in your teams back at work. The experience will
you to connect deeply with your peers, thus building a sense of community
abling you to reflect on the challenges you are facing. You will engage in
ersonal reflection, peer dialogue or coaching.

Contact
Burcin Ugurlu
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Contact
Burcin Ugurlu

Mastering Your Transition Successfully
usiness performance  This program provides you with the tools, time and structure to specifically
ers. This program  prepare yourself for your new role and its added management and leadership
responsibilities.You will understand why the first 100 days in the new position are so
important, learn the dos and don’ts as well as the success factors and challenges.

The Al Bootcamp — Exploring the New Tomorrow

e technological development of Artificial Intelligence (Al), especially Generative
opens up unimagined possibilities — and much faster than anticipated, but also
many possible directions. But what is certain: Al will be an integral part of all
es in a few at the latest, and the sooner we get to grips with the possibilities,
tter we can actively manage the potentials and challenges ahead. In our

ve Al Bootcamp, you‘ll discover the future of Al for your business in two

tive half days. On the first afternoon, you will learn via various impulses

ert presentations which technological developments will determine the next
s and which scenarios may occur. This will help you better understand the
importance of Al for your customers and your business. The next morning,
actively participate in a workshop. You will develop a realistic Al scenario
ne your strategic positioning. Our goal is to inspire you to understand all

f Al, to derive the impact on your business model and to develop first

nd long-term approaches.
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Leadership below L3

Discovering Leadership Essentials

The program provides you with an overview of fundamental leadership topics.

You will be introduced to the most important management tools for professional
leadership. You will understand your role as a leader and the expectations towards
this role. You will be able to selectively apply different options for action as a leader
and to master typical leadership situations successfully. Furthermore, you will learn
how to lead teams in a systematic way and how to establish smooth collaboration
in the team.

ding beyond Authority — Shaping collaboration,
ing topics and projects

ogram addresses the challenges teams are facing today: How can you

ith the complexity of today’s work environment, your role and your task?

n you convince your team members and colleagues to engage with your
nd contribute to your project? How can you achieve clarity regarding team
d desired results and take everyone with you? How can you shape an
tive and constructive team culture? We will get to the bottom of these and
estions in this program. You will reflect on the challenges of leadership
authority and be able to face them. You will understand your influence on
and goal-oriented cooperation and how to establish an appreciative and
ctive team culture. You will discover important leadership tools and the

of agile collaboration and be able to establish the team structure

priate for the respective project goal.

Contact
Torsten Frohlke
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Project Management

Our aim is to support you in making your projects continuously more successful.

ou can master your project work with success and pleasure.
pport for your projects as well as a variety of training opportunities for in-house events.

Leading Project Teams

In this program you will gain a better awareness of your own leadership style within
your project and its influence on the behavior of your project team. You will be able
to lead your project team effectively and expand your skills in this area. In addition,
you will learn to perform your role as a Project Manager in a targeted manner on the
basis of trust, a good project culture and emotional intelligence.

nd the Limits 2.0

Managers and their core teams often work under extreme pressure.
ve to collaborate in a highly dynamic environment, challenged by many
en situations every day.

aining you will experiment and learn how to work and make decisions as
erforming team under highest pressure.

Contact
Michael Manss
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Crisis Prevention and Conflict Management
in Projects

In this two-day training program, you will learn how to successfully manage
conflicts in projects. You will learn how to analyze the causes and effects of
conflicts, apply conflict resolution strategies and use conflicts constructively.
You will acquire practical skills in dealing with difficult situations and people that
you can apply in your day-to-day project work. You will learn more about the
dynamics of conflicts and important psychosocial principles in social conflicts.
You will learn about the escalation stages according to F. Glasl and how you can
use them to assess, defuse and resolve conflicts.

Contact
Michael Manss
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E-Learnings‘

alk
PM Sims 7"
In this interactive learning simulation, you will navigate your own avatar through
a thyssenkrupp office building. Being a Project Manager you will manage your
own project team, have to make important decisions, negotiate with your Project
Sponsor and will get feedback from a virtual coach.

@ 1 Hour
alk

oject Sponsor Know How < =+
E-Learning takes you through the basic definitions of Project Management and
ights typical Project Sponsor situations. Learn what it takes to become a good
or and how you can make a difference for your projects.
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Contact
Nicola

Sondermann

Collaboration

#1 MS Teams — Make virtual meeting
moderation effective

In this virtual program you will get security in the use of MS Teams
and improve your facilitator skills. You learn how to use MS Teams
functions such as chat, webcam and breakout rooms in a new
way that makes MS Teams meetings much more effective. You
get concrete ideas how to increase participants* attention by
using different interactive elements. You get tips and tricks how to
efficiently structure and organize your MS Teams meetings.

More info and booking
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Agile & New Work

Contact
Michael Manss

Thinking out of the Box — What the hell is ,,agile“?

This interactive impulse session will give you insights why agile concepts
are helpful the context of Dynaxity (increasing dynamic and complex
working environments). It will cover where agile approaches makes sense
(and where not). In addition we will have a short deep dive in agile project
approaches like SCRUM and Kanban.

More info and booking
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for
free

E-Learnings

allk
Introducing Agility "™ =~
You want to get an overview on agility? Meet your virtual thyssenkrupp
colleagues Kelly and Tom in this e-learning to get to know about the meaning
of agility, learn agility values as well as principles and put them into the
context of project management and the three common agile methods.

@ approx. 45 Minutes

More info and booking

Introducing SCRUM A

Let’s SCRUM! Meet your virtual thyssenkrupp colleagues Paula, Stefanie and
Steve and see them working on a project using scrum as methodology.

After completing this e-learning, you will have a basic understanding of the
SCRUM framework and have gained first experiences on how to apply SCRUM.

@ approx. 45 Minutes

More info and booking

RO
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IT- & Application Management

Organisation
Olivia Eberwein

Microsoft Office E-Learnings

With the Microsoft Office e-learnings from KnowHow AG, we have created an
offer for you to refresh and expand your user knowledge in the various Microsoft
Office products directly at your workplace and according to your individual needs.
Choose the Microsoft Office product from our extensive range that you would like
to learn more about. Each e-learning package is based on several hours of
intensive user training.

More info and booking
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thyssenkrupp Academy GmbH
thyssenkrupp Allee 1

45143 Essen

Germany

www.thyssenkrupp-academy.com

Phone: +49 201 844 522046
E-Mail: academy@thyssenkrupp.com

Management Board: Dr. Janin Schwartau, Dr. Jérg Hachmann
Domicile: Dusseldorf

Registry Court: Amtsgericht Diisseldorf, HR B 50486

VAT identification number: DE 814293152

vnons )

engineering.tomorrow. together.
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