
We devote ourselves to getting a good 
education, finding a good job and settling 
in life. We garner skills, knowledge, 
money, in the hope of a ‘desirable’ place 
that will make us content. Later in life, 
when we do meet the “future”, we connect 
the dots, we introspect, and understand 
that we are where we are because of the 
paths we have chosen, the choices we 
have made. This is the sum total of the 
experience we go through. 

But life is uncertain and no matter how 
much we prepare, we will never know what 
awaits us in the next moment. This then 
brings to the fore the idea of being 
prepared for the worst, being future-ready. 
It does not necessarily mean being 
obsessed about the future. It can simply 
mean to stay in tune with the times, to 
move ahead along with the world so when 

we do find ourselves in the “future”, can 
connect with it like we are a part of it and 
not an obsolete parameter. 

It can also mean taking a step ahead with 
respect to the rest of the world, in order as 
to have an edge over others. Surely it 
would please us to say: We said it first (like 
the Times of India pitch), we identified it 
before the world felt the need for it. In 
1997, Amazon started an online book 
store, when no one in the world had 
imagined it. With the relentless advance of 
bots, artificial intelligence, driverless cars, 
only time will tell when we reach the 
maxima of technological progress, and 
how we will witness the world in the 
coming years. At the same time, the thrust 
on a cleaner environment is also a strong 
case when it comes to being future-ready. 
Analyses and studies help us figure out 

the damage that has been done to eco-
systems and our efforts to reverse these 
effects are a testimony to our 
commitment, a step ahead for a safer 
future for the generations to come. 

As an organization too, let’s look at two 
cases of being future-ready. In a 
grassroots Caustic Soda plant, we ensure 
we build the plant in a manner that will 
allow for further expansions that the 
customer may undertake in the coming 
years. Building capacities for expansion 
serve the dual purpose of ensuring best 
solutions for the customer as well as 
creating opportunities for further projects, 
when the customer makes his next 
investment. Next, let’s look deeper at our 
ongoing budgeting exercise. We plan for 
increase in our sales revenue, more 
customers; we plan for a decrease in our 
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We hope you enjoy reading this issue, just 
as we hope you continue your efforts at 
being future-ready. 

No price could be too high to ensure we 
lay the right foundations now!

grow as an organization, but also take care 
of days when business is low. What then 
becomes extremely essential for an 
organization is to keep abreast of the 
changes in the volatile times, so that we 
remain resilient and relevant. 

overheads, and a shoring up of our 
revenue on our investments. These plans 
help us to analyze and review our progress 
to ascertain, as the year unfolds, as to 
whether we are steering ourselves in the 
right direction. This serves not only to 
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Organisation

Mr Rajesh Kamath took over as CEO & MD from Mr PD Samudra 
who superannuated at the end of June 2021. The official 
handover was formalized by Dr Sami Pelkonen, CEO Business 
Unit Uhde in an online meeting that was attended by our key 
account Customers, Business Associates and Press on June 23 
2021. 

Mr Kamath said, 'We are a front-runner in the EPC business of 
chemical plants and with our vast experience, dedicated strong 
team, continued support from our customers and our parent 
company, I am sure that we will succeed in the years to come as 
well. I am looking forward to my new role.’

A graduate engineer form Bangalore University, Mr Kamath led Air 
Liquide Engineering and Construction (E&C) in India, in addition 
to holding many leadership positions with EPC organisations prior 
to this assignment.   

The event, which also included messages from customers, 
culminated with a valedictory address by Mr Samudra, where he 
thanked all the stakeholders for their sustained support and 
Mr Kamath the best for his role.

A series of important organizational events marked the last quarter…

Investiture of Mr Kamath as CEO & MD



Town Hall
Goodbye Mr Samudra!
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Plaque (left) and the Book of Memories presented to Mr Samudra

In a heartwarming farewell attended by our colleagues across our offices and construction sites, we bid farewell to our superannuating 
CEO & MD Mr PD Samudra, after 4 decades of service. Appropriately this farewell segment began with an address by 
Mr Kamath, our new CEO & MD and farewell addresses from the Executive Board members and Extended Apex. 

Mr Kamath presented a plaque on behalf of the company to Mr Samudra, commemorating his contributions to the organisation. The 
farewell ended with Mr Rajeev Deshpande’s rendition of the Frank Sinatra song, “I did it my way”!



Recognizing Loyalty & Outstanding Performances
The Town Hall included a presentation of the Long Service Awards in the 30, 25 and 20 year categories and the Project of the Year 
Awards, which due to the ongoing pandemic could not be conferred in person.

The Project of the Year Awards went to the GSFC Cryogenic Ammonia Storage project in the LSTK category and the Kutch Chemicals’ 
Caustic Soda project took top honours in the EPCM Category. Presented by our COO Mr PG Waray and our other Executive Board 
Members Mr NR Chitre - CFO, Mr KS Rao - CSO, Mr Parag Chepe - Chief Engg Officer and Dr U Baeumer - CTO, the segment 
included video statements from the respective Project Managers and Sites-in-charge.

Coordinated by HR, the town hall was widely appreciated by all, and provided an opportunity for colleagues to meet on a common 
ground, while remaining socially-distant. The event was co-hosted by Leroy Santos and Bhushan Vartak from Business 
Development.

Mr Shailesh Khot, Project Manager, GSFC Tank project and Mr Narendra Singh, RCM sharing their experience and challenges 
faced during the implementation of the project

Mr Pradeep Rathi, Sr General Manager & Head - Projects, and Mr N Ranga Rao, General Manager - Process sharing their experience 
of the projects
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Farewell to Dr Bäumer

To mark the end of his 2-year stint at our organisation, a virtual farewell was organized for 
Dr. Ulf Steffen Bäumer, CTO and ED Technology Transfer & Digital Bidding Centre in 
June 2021. It was attended by the Apex as well as all the members of the management. 

Speaking of his experience in India, Dr Bauemer said, “It pleases me to say that I was 
welcomed to the Indian team from day one. I had exceptional peers on our Management Team 
and excellent colleagues in our Division. India already had a special place in my heart, since 
I know many Indian customers from my days in the Caustic Soda business, and this helped 
cement those relationships. At Technology Share and DBC we have successfully put in motion 
the process for Technology Share and Transfer, as well as participated in a number of projects 
on the group level. My family and I have enjoyed every moment of our time in India!”

The 90-minute farewell event was coordinated by our HR and Business Development.

Business Unit Uhde celebrates a century of operations
Chemical Process and Technologies, now Business Unit Uhde completed 100 years since its 
foundation in Germany. Started by the late Friedrich Uhde on April 21 1921, the centenary is a 
momentous landmark in the history of the company. To mark the occasion, a global call brought 
together employees from the major group offices in Germany, Russia, India, Egypt and Thailand 
on April 21, 2021.

Speaking on the occasion of the centenary, Dr S Pelkonen, CEO Business Unit Uhde said: ‘The 
100 year celebrations of Uhde help bring to mind the immense contributions it has made to not 
only the thyssenkrupp group, but also to the chemical industries across the globe. It’s a matter of 
pride to recount the role some of these technologies have played in the evolution of the chemical 
industries as we know them today. 

The event featured addresses from the CEOs of the major group companies present, and a small 
video presentation of the capabilities of each office.

Mr PD Samudra said: ‘From the mid-sixties, when they began a systematic transfer of technology to India, Uhde has helped 
strengthen our plant engineering business on an ongoing basis. In India, the name Uhde is associated with leading technologies and 
quality engineering & implementation work. The plants we have built are a testimony to this.’ Mr Rajesh Kamath said: ‘Uhde is a 
recognised brand in the Indian industry and this centenary is a celebration for not only us, but also all our associates. I congratulate all 
of them, as well as our principals in Germany and our sister organisations.’ 

The addresses of M/s Samudra and Kamath were followed by the screening of a special film on our company journey over 5 decades, 
and our contributions to the group as Centre of Competence for the group, and Uhde’s biggest subsidiary outside Germany.

Dr Friedrich Uhde who started the company in 1921 is featured on the 
group's webpages

We released a book on our India story on the 
occasion of the centenary
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As part of the celebrations, we also published a ‘centenary 
publication’ featuring the 5 decade journey of our organization. 
We also supported BY Uhde by contributing to its special 
centenary book and microsite which featured our success 
stories in the Caustic Soda-Chlorine, Refining and Downstream 
Petrochemical, Phosphatic Fertilisers and Extended Workbench 
areas. 

To commemorate the centenary, our management also 
distributed a memento to employees.

Bus shelters outside our head office conveying the 100 year landmark

Re-Certification of our Quality and Safety Management Systems
Our Quality Management System has been re-certified to the requirements of ISO 9001:2015 by TUV NORD. The new certification is 
valid for 3 years up to March 2024. In parallel, our Occupational Health and Safety management system is also re-certified to the 
requirements of ISO 45001:2018. The new certification is valid for 3 years up to March 2024. This re-certification process for OHS 
involved a transition from the erstwhile Standard BS OHSAS 18001: 2007 to the new OHS Standard ISO 45001:2018. For both 
certifications, we are part of BU Uhde Group Certification. The re-certification reiterates our commitment to Quality and HSE. 
Our Environment Management Systems are certified to the requirements of ISO 14001:2015.

6 we Up-to-date    09/2021



8 we Up-to-date    09/2021

Safety Milestone of 7 mio man hours at 
GNAL Caustic Soda Project site, Dahej

Safety Milestone of 3 mio man hours at 
IOCL NCU Project site, Panipat

Safety Records
We continue our focus on Safety even as new milestones are achieved at 
our Construction sites...

A Safety Milestone of 7 million man hours at the GNAL site, Dahej 
where our Chlor-Alkali Project is underway was recorded recently!

Congratulations to our Site and Safety Teams!

A Safety Milestone of 3 million man hours at the IOCL Panipat 
site, where a Naphtha Cracker Unit expansion, MEG Expansion 
and Olefin Recovery project is underway was achieved recently! 
We are rendering DFR and EPCM Services for the project.

Congratulations to our Site and Safety Teams!

Safety Milestone of 5 mio man hours at 
IOCL BS VI Project site, Paradip

A Safety Milestone of 5 million man hours at the IOCL BS VI 
Project site at Panipat, where we are rendering EPCM Services for 
the project consisting of Hydrogen Generation Unit, Kero Hydro 
Desulphurisation Unit, DHDT Unit (Revamp), and Vacuum Gas Oil 
Hydrotreating Unit (VGO-HDT) was logged recently!

Congratulations to our Site and Safety Teams!

A Safety Milestone of 1 million man hours at the SHV Energy 
Project site at Tuticorin, where we are rendering EPCM Services 
for LPG Terminal Expansion Project was recently recorded!

Congratulations to our Site and Safety Teams!

Safety Milestone of 1 mio man hours at 
SHV Energy Project site, Tuticorin



Mr J P Soni, our Senior General Manager and Head of Process presented a paper on our 
“Large-scale Modular Alkaline Water Electrolysis (AWE) technology for green hydrogen 
plants” at a Knowledge session on Large Scale Green Hydrogen Production on 14 July 
2021. 

The session was organized by the Indo German Chamber of Commerce (IGCC) in association 
with Indo German Energy Forum and VDMA, a bridgehead between the German and Indian 
Industry.  The online session was attended by over 400 participants and generated a number 
of interesting observations. 

After the opening remarks from Mr Stefan Halusa, Director General, Indo-German Chamber of 
Commerce, Dr Nicole Glanemann, Deputy Head from Ministry for Economic Affairs and 
Energy, Germany, Mr Peter Müller-Baum, Managing Director P2X4A, VDMA and Mr Chirag K 
Shah, Chief Manager, SIEMENS Ltd and Soni spoke. The presentations were followed by the 
Question-Answer session which was moderated by Mr Tobias Winter from IGCC.

Green Chemicals is a focus area for Business Unit Uhde, having the potential to make 
industrial processes of production cleaner, through the generation of Green Hydrogen and 
Oxygen, and the downstream derivation of Green Chemicals. This also is in line with our 
Purpose Statement: We create a livable planet.

Soni’s paper was well-received and elicited a fair number of questions from the participants.

J P Soni, Head - Process speaks at 
IGCC’s Knowledge session
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ISA Meet - Lokhande & Siddharth Choudhari are 
feted for their contributions to the industry

M/s Rajanish Lokhande, our Head of Instrumentation and 
Siddharth Chaudhari, Sr Engineer - Instrumentation were 
feted for their contributions to International Society of Automation 
(ISA) Maharashtra Chapter at their Power Petroleum & Process 
Automation (PPPA) Meet 2021" in June 2021.

Lokhande received the “Distinguished Automation Professional 
Award” for his contributions in the field of Instrumentation, 
Automation and related areas, while Chaudhari was awarded the 
“Section Leader Excellence Award” for his contributions in the IT 
and Digital Media space.

The theme for the second edition of the PPPA Meet which is held 
annually was #DIGITALIZATION IN POST COVID ERA“. 

Both Lokhande and Chaudhari are members of the ISA, and have 
been contributing significantly to their initiatives. Lokhande is 
actively associated with the Chapters’ developments initiatives, 
while Chaudhari is the Webmaster and the Social Media Chair for 
ISA. Both took part in the 2020 and 2020 edition of PPPA as well.

Indranil Chakrabory elected VP and 
Chair Student Affairs for ASSP 

Mr Indranil Chakraborty, our Head for Operational Health & Safety and Editorial Board 
Member of SafeWays, our in house Safety flier, has been elected Vice President and Chair 
Student Affairs for the year 2021-22 of the American Society of Safety Professionals (ASSP).

ASSP is a US-Based Safety Organization, a 110-year old society which is considered the nodal 
association for safety-related matters of industries and workplaces worldwide and has branches 
across the globe. It routinely sets standards for safety-related matters in industries and 
workplaces.

Indranil Chakraborty also presented a paper on “Risk Management of COVID-19 at 
stConstruction Sites” and participated in a panel discussion at the 71  National Conference of the 

Indian Association of Occupational Health OCCUCON 2021 held earlier this year. 

We continue to place high emphasis on safety in construction of chemicals plants The election 
of Chakraborty is testimony to this fact.

we Up-to-date congratulates him on this achievement!
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Corporate Social Responsibility 

Name of the Beneficiary Bombay YMCA, Mumbai Central, Mumbai

Project Partner Rotary Club of Bombay

Area Skill Development

Our Donation  Computers, laptops, printer for the Vocational Training 
 Centre and Washing Machine for Shelter

Reach 45 students on an ongoing basis

Name of the Beneficiary Ekta Niradhar Sangh, Kamshet, Lonavala

Project Partner Rotary Club of Mumbai Mahim

Area Education/COVID-19 Relief

Our Donation  DG Set, Fee support to children

Reach Benefits 35 occupants of the shelter

Despite the pandemic, we continued our support to the social sectors of India under 
our CSR program for the education and healthcare sectors. In keeping with the times, 
we also reached out to pandemic-affected students. A look at some of the projects
we executed in the year 2020-21.

Name of the Beneficiary The Aditya Jyot Foundation, Sion, Mumbai

Project Partner Rotary Club of Mumbai Mahim

Area Healthcare

Our Donation Retinoscope, Perkins Tonometer, 
 Auto Refractometer

Reach Benefits 6,000 patients annually on ongoing basis
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Name of the Beneficiary Vivekananda Kendra Prashikshan Va Seva Prakalpa of 
 Vivekananda Rock Memorial and Vivekananda Kendra, 
 Nashik

Project Partner Rotary Club of Parleshwar

Area Infrastructure

Our Donation  Solar Water Heating System

Reach Benefits 100 students

Name of the Beneficiary Kshamata Transformation Center, Thane

Project Partner Project introduced by our colleague
 Shridhar Lokanathan from Instrumentation

Area Skill Development

Our Donation  Laptops, projector, Sewing machines

Reach Benefits 50 occupants

Name of the Beneficiary National Association for the Blind, Worli

Project Partner Rotary Club of Mumbai Elite 

Area Skill Development

Our Donation  Laptops, projector, Sewing machines

Reach Benefits 50 occupants

Name of the Beneficiary Matunga Premier School, Matunga
 Ramchandra Vasudeo Nerker Secondary School and 
 Junior College, Vasai

Project Partner Rotary Club of Mumbai 

Area COVID-19 Relief to Students

Our Donation  Payment of fees for the academic year

Reach Benefits 66 students
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Since time immemorial, man has tried to 
predict the future either by looking at the 
arrangement of the planets and stars or by 
reading palms or through his psychic 
powers as in the case of Nostradamus. But 
predicting the future with clarity has always 
met with an elusive result. The fact of the 
matter remains: the future is uncertain.

This uncertainty of the future was starkly 
pronounced and overwhelming in the last 
year of the pandemic, pushing us to live in 
fear - the fear of Corona getting the better 
of our immunity, the fear of losing dear 
ones, the fear of losing relevance in 
unfathomable changes, even the fear of 
losing sanity after hours of talking into 
laptops.

But somewhere in our hearts, we carried 
hope that this will stop someday. The 
prospect of successful vaccines is 
converting our fears into the hope that this 
gloominess will end someday.

But after this is over, what we will carry 
into our futures will perhaps depend on 
what we did, during this period.

While corporates and organizations have 
means and tools to make best guesses for 
the future, the same is not the case about 
individuals.

I have penned a few thoughts for 
individuals which are not based on any 
exhaustive study, but belong to sources 
which I could connect to as an individual.

Learn to make choices

The future may require us to exercise 

Future-ready

During the second wave, Covid-19 has hit 
closer to home. Most of us have been 
affected in some way or the other and like 
many, I too lost several relatives. One 
family that I often think about is that of my 
distant aunt. For her husband, he lost his 
wife, his mother and his sister, just within 
the span of a few days. I often wonder 
how one comes out of such crises in life.

The pandemic has made the world less 
predictable and shaky due to which our 
perspective of life, of what is important 
and what is not, of what we deserve and 
what we don’t. Our ambitions, our hopes, 
our dreams, all have been put to test and 
seemingly irrevocably changed. To deal 
with the stress, to find the energy and 
some sort of stability in our day-to-day life, 
we try to hang on to the routine.

This is crucial for our mental health. But 
while doing so, one can’t be totally ignorant 
of what’s happening around us and it is 
imperative that we make ourselves pliable 
to the changing wheel of life, if we want 
our future to be less painful.

In my opinion, when predictability is low, 
it is incorrect to worry about what we will 
face in the future. Instead we must focus 
on what is in our control - our response. 
A few things that have worked for me.

Seeing the present for what it is

No rose-tint glasses, no ostriching. We 
must seek for a better reality than the 
present by being open to critical feedback, 
by benchmarking against the best, by 
gaining benefit from multiple perspectives. 

Openness to 
Change

Are you
future-ready?

Honesty in our analysis is essential if we 
want to move in the better direction, rather 
than facing a tomorrow for which our skills 
are not yet developed. If we have the 
honesty to see things as they are, we will 
be able to transition to tomorrow smoothly. 
A certain sense of detachment to and from 
what we have created yesterday, will also 
help this cause.

For example, irrespective of whether the 
political leaders and industrialists like it or 
not or continue to deny it, climate change 
is a reality. Our actions to address this 
problem now will define the kind of future 
we will transition into. Many would feel 
limited in the way they can aid these 
actions. And that leads to my second point.

Do what is in my purview 

Find what I can do to deal with this situation 
instead of lamenting about things. And 
there is always something in my purview, 
my contribution to make the situation 
better. The moment we do this, we also 
find the energy to deal with any change.

Being open to opportunity

Despite having no previous inclination to 
explore the field of social work, I took the 
opportunity to become a trustee of her 
NGO, when a friend reached out to me.

It has given me a wider view of the world 
than what I had earlier been exposed to. 
Opportunity knocks on our door in various 
disguises. To be able to recognize it and 
use it as a learning  opportunity is a great 
attitude. It may  not fit in with our plan but 
who knows,  we may be surprised that it is 
even better! 

These are some things which have helped 
me remain resilient and ready for the 
future. After all, as Mahatma Gandhi once 
said - The future depends on what you do 
in the present. Our attitude towards 
change shapes our future. We can choose 
to cling to the present or we can embrace 
the future with hope, determination and a 
willingness to learn.

The choice is ours.

Sonal Singh
HR & ADM
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choices at every 
stage of our 
professional and 
personal lives. 
Earlier, life-choices 
were auto-driven 
by external factors. 
Professions were 
decided by 
academic scores 
or what was in vogue, at a given point in 
time. Life ran in the network of various 
channels, where each channel had its own 
safety net which assured a life of certain 
known standard.

However, with an ever-growing competitive 
world, these channels may have become 
less distinct. There may not be any such 
thing as a ‘safe choice’, where each 
choice will carry a certain amount of risk. 
Thus, we need to really focus on making 
judicious choices. In the case of 
investments, the days of one’s ‘fixed 
deposit’ giving you limited but assured 
returns may be over and you are left to 
choose between different ‘equity’ 
investments, each carrying certain amount 
of risk, but also offering exciting prospects 
of much higher returns. 

Be digitally adaptive

Any knowledge-based activity in a service 
industry such as engineering requires a 
small percentage of resource for 
conceptualization, setting up processes 
and procedures. The larger mass of 
resources is required to follow processes 
and procedures and produce deliverables 
efficiently. Although, this larger mass 
requires skills and training, these skills are 
not unique or exclusive, and therefore is 
getting replaced at a rapid pace by 
computers. 

Going forward, it will be imperative to 
make use of digitalization to produce more 
in less time and with better quality, thereby 
creating a competitive edge. Thus, it is far 
more beneficial, if instead of treating 
digitalization as an adversary onslaught, 
it is aligned in our processes to increase 
productivity.

In order to do this, one has to be really 
good at his or her trade, especially 
digitalized aspects. We must be able to 
adapt to digitalization and integrate it in 
our gamut of activities to ensure it works 
to our advantage.

Learn continually

The pandemic has changed a lot in our 
routine life, from the way we take our 
morning walk to the way we communicate. 
We have quickly adapted to these changes 
and now we have to sharpen our abilities 
to quickly unlearn obsolete things, and 
learn relevant ones.

Being adaptable in the evolving future is a 
key. The challenge with this is that we do 
not know exactly how the future is going to 
evolve. For that having a mindset for 
continual learning is important. It is also 
important to keep oneself updated on 
digital awareness so that broadly, one is 
able to make sense of new trends and how 
they are impacting our role and the field 
that we are in.

Learn to collaborate

In his book - ‘Homo Deus-A Brief History 
of Tomorrow’ Israeli Professor Yuval Noah 
Harari says that 
what separates 
humans from 
other animals is 
their ability to 
cooperate on a 
large scale in 
order to advance 
his/her interest.

This is the primary reason behind 
evolution of humans as a dominant 
species on this planet. 

The next step of cooperation is 
collaboration wherein different individuals 
work together towards a common goal.

In the world of heightened connectivity, 
location of available expertise or capability 
or even capacity does not matter anymore. 
What matters is how effective is our 
contribution and what is the value-addition 
of our work. Towards this, it is necessary 
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to understand where our trade fits in the 
whole scheme of things. Moot also is the 
expectations from our trade / skill set. It is 
important to garner knowledge of other 
disciplines involved to the extent of 
achieving a perfect fit of one’s work in the 
larger picture. This in essence is 
collaboration which needs to transcend 
from the organizational level to the 
individual level.

It is also imperative that in a globalized 
and interconnected world, we should 
possess the necessary cultural intelligence 
to collaborate with individuals across 
cultures and geographical or demographic 
boundaries.

The jury is still out on what will be the 
world like post-COVID. The more 
digitalized and interconnected world will 
demand more priority on agility and 
creativity. Hence, organization structures 
built for uniformity and control will have to 
make way for more flexible, more 
purposeful structures. Ownership and 

accountability will not be limited by rigidly- 
defined roles but will have to be carried by 
individuals in the spirit of a large family.

The future may appear to be dominated by 
things like Big Data and Artificial Intelligence 
threatening to take over the analytical 
ability of humans. Recent times, however, 
have shown that the world will still need 
highly-skilled individuals who can 
understand and incorporate the demands 
of a fast-changing world.

Therein lies our hope.

Rajeev Deshpande
PI, CI, MQ
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Go Green
Green Hydrogen - The Future of Tomorrow

electrolysis, thyssenkrupp leverages its 
technological knowhow, its plant 
engineering and construction experience 
know-how for large, industrial-scale multi-
megawatt Hydrogen production.

Our solutions are organized around 
modular skid-mounted electrolysers which 
facilitate easy transport and quick 
installation for producing green hydrogen. 
This also simplifies the construction of 
new hydrogen plants, while being cost-
effective.

Our 20 MW Electrolysis module produces 
4,000 cubic meters of high quality 
hydrogen per hour. The units are easy to 
transport and install and can be combined 
to realize projects of several hundred 
megawatts or gigawatts. Due to their high 
response speed, the plants can be 
operated flexibly; for the production of 
Green Hydrogen for industrial power-to-x 
applications, including Green Ammonia 
and Green Methanol for fertilisers, carbon 
capture, as well as for grid stabilization by 
storage of the Green Hydrogen generated 
for future use through conversion to 
electricity.

The result: ‘Plug-and-play’ hydrogen 
production facilities with low energy 

consumption and fast responding, flexible 
operation - suitable for many applications, 
with possibility of scalability up to 
hundreds of megawatts. 

With its contribution to the environment 
through the Green Chemicals space, 
thyssenkrupp / BU Uhde is ensuring a 
sustainable future and a better tomorrow, 
which are aligned with its commitment to 
‘Creating a Livable Planet’.

In keeping with the Paris agreement, 
‘green’ hydrogen, which is based on 
renewable sources (and unlike ‘blue or 
gray’ hydrogen which comes from fossil 
fuels and emits lots of CO  during the 2

production process lots of CO ), is the 2

potential fuel answer for the future. In 
addition to satisfying the energy needs of 
the industry, it will also make the 
processes of energy production cleaner 
and less reliant on the conventional 
sources of energy.

Green Hydrogen is gaining in importance 
worldwide as an energy carrier and CO  -2

free feedstock for the chemical industry. 
As a result, demand is rising for industrial 
electrolysis plants, arguably the optimal 
way to produce green hydrogen.

thyssenkrupp’s ability to produce large 
quantities of Green Hydrogen plays a 
major role in providing an alternative to 
fossil fuels as it will help the transition to 
low emissions and work towards a clean, 
healthy environment. 

The Alkaline Water Electrolysis (AWE) 
technology was developed on the basis of 
our world-leading chlor-alkali electrolysis 
by thyssenkrupp Uhde Chlorine Engineers. 
As the world market leader in chlor-alkali 



Future-ready in Japan
Suresh Pandita, our colleague who is heading the Revamp Department in tkUCE Japan 
takes us on a whistle-stop tour of the recently-concluded Tokyo Olympics, as Japan 
turns out it’s A Game...

Suresh with his wife Suman and son Sudip in front of the 
buildings forming part of the Olympic village. The photograph was 
taken during the event, but due to security reasons, the Olympic 
village was barricaded to restrict access..

Even when my family and I arrived in October 2019 in Tokyo, 
which would be the base for my new assignment, we could see 
the efforts of Japan unfolding to ensure the Tokyo Olympics, 
2 years away, would be amongst the finest the world had ever 
seen. To be hosted in what is one of the most populated cities of 
the world, Japan knew exactly what they were up against - in 
terms of the magnitude of the sporting event, accessibility and 
the world’s gaze. As the Corona pandemic set in, their plans were 
modified to factor in the new normal. It had been 20 years since 
the last winter Olympic Games were held in Nagano, Japan, and 
the country was clear - spare nothing to ensure a smoothly-run 
operation. One of the watchwords was to be future-ready.

Amazing Preparations

We speak your language!

Despite a relatively high amount of English speakers, Japan 
revamped its educational system by ramping up English courses 
for students. Every citizen knew it: the world was calling, coming, 
and we needed to be ready. Special courses for restaurant 
owners, taxi drivers and volunteers for the event were held. 
English was expected to be the main language of communication 
for athletes and visitors; and innovative ways to ensure this, like 
service companies offering 24 hour English support during the 
games for those in need, were planned. 

Cultural heritage sites and major tourist attractions like the Himeji 
Castle, the Hiroshima Peace Museum and Tosho-Gu in Nikko and 
others were spruced up to ensure both national pride and tourist 
places of interest were ready for the influx of visitors.

All roads lead to Tokyo!

Despite one of the most efficient public transportation systems in 
the world, Tokyo was readied for providing the perfect and safest 
transport experience with specially-tailored train schedules and 
alterations to roads. Simulation exercises were carried out; 
arterial roads were widened and spruced up, route maps were 
installed. No one would be held up in reaching a venue!

Let’s play the big league!

Japan is no stranger to top-notch sporting events. Football has its 
own J-league, the F1 races are a world-famous racing event, and 
the country has hosted both Olympic  and Asian Games. And so, 
with the world spotlight on it, the country set about building and 
refurbishing its stadiums to world-class sporting arenas, with the 
finest that technology could offer. A look at some of the stadiums...

A new state-of-the-art facility would replace the country’s National 
Stadium, with construction beginning in 2016. It was targeted to 
seat somewhere between 68,000 to 80,000 spectators. In line 
with environmental considerations, wood was used to replace 
many concrete elements, with Japanese aesthetics.

Japan’s National stadium (under construction). Suresh took these 
photos over 2 years

Other than the National Arena, Japan built many other sports 
venues for Tokyo 2020. These included the state-of-the-art Tokyo 
Aquatics Center, a 705,000-square-foot building consisting of five 
floors, a swimming pool, diving pool, sub-pool, practice area and 
a seating capacity of up to 15,000. Importantly, the stadium was 
built bearing in mind that Japan will host the Paralympic Games 
in the future. 

There was also the Forest Sport Plaza, a 347,700 square-feet 
indoor facility for martial arts, a big thing for the country. Other 
stadiums included the Ariake Arena for Volleyball, a tent-like 
structure with new concepts for lighting and temperature 
control.

Tokyo Aquatics Center  
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Oi Hockey Stadium

The Oi Hockey Stadium with a capacity of 15,000 was an outdoor 
facility aimed at providing a world-class sporting experience & with 
the full convertibility for future use for other sports like futsal etc.

The Olympic Village, where athletes return at day or event end, 
was a study in comfort and traditional Japanese hospitality, with 
rooms designed with environmental considerations, adequate 
medical facilities, fitness centres, electric transport ferrying 
facilities and Covid-19 preparedness. Sustainability was the 
watchword. Communication was given high importance.

Amazing Opening 

On July 23 2021, after a year’s delay due to the Covid-19 
pandemic, the Olympic Games finally kicked off in Tokyo.   

Although uncharacteristically low key for an opening ceremony, 
with an estimated 950 VIPs in attendance, the event still 

managed to capture the spirit of the Games, together with the 
history and culture of Japan. From illuminated drones to the 
athlete’s parade and of course, the ceremonial lighting of the 
Cauldron to mark the official commencement of the Games, here 
are some of the best moments from the opening ceremony of the 

nd32  Olympic Games.

After a muted start to the ceremony which looked back on the last 
year depicting athletes training alone as the Games were 
postponed, it was time for the national flag of Japan to enter the 
stadium. Carried by various members of Japan’s defence forces, 
ex-Japanese Olympians and key workers who served the country 
through the pandemic, the scene was set against a backdrop of a 
replica of Mount Fuji. As the flag was raised, the Japanese 
national anthem, Kimi Ga Yo, was sung by singer Misia, dressed 
in an outfit designed by Japanese designer Tomo Koizumi.

As the world looked on, the stadium fell into darkness as a 
moment of silence was requested to remember those lost in the 
pandemic. Then it was time for the ‘working class’ song that 
formed the backdrop to the formation of the Olympic Rings 
handcrafted from wood from pine and spruce trees which were 
planted by Olympians after the 1954 Games in Tokyo, and 
illuminated by traditional Japanese paper lanterns.

Fireworks erupted soon after, bathing the rings in colors, even as 
the athletes entered, some 207 teams proudly representing their 
countries.

Olympic Rings in the neighborhood of the Olympic Village

Japan's flag enters the stadium

Indian hockey team skipper Manpreet Singh is the flag bearer 
along with Mary Kom

Drone show
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Then it was time for the Olympic torch relay. It had begun on March 
on March 25 this year in Fukushima and carried through every 
prefecture in Japan by 2,000 citizens, before arriving in Tokyo on 
July 9. Appropriately, it was passed along by retired Japanese 
sporting legends, children from some of the prefectures which 
were worst affected in the 2011 earthquake, before being handed 
over to Japan’s golden girl Naomi Osaka to light the Olympic 
Cauldron.

Such was the standard set that the grand finale, would need to be 
better. It did not disappoint. After Osaka lit the Cauldron, the 
Cauldron itself transformed into a replica of Mount Fuji, with a 
stunning 360 degree view, bathing everything in a golden light, 
and accompanied by a breathtaking display of fireworks, that 
marked the Games as being officially open!

Amazing Future-readiness

The Tokyo Olympics was not the best-attended event for obvious 
reasons. But it was certainly the best represented and amongst 
the best in terms of sporting records and collaboration. It was one 
of the finest technologically-speaking, and certainly one of the 
best in terms of a futuristic approach.

A country that is known to think 5 steps ahead, endangered as it 
is on the earthquake and tsunami front, evidenced just that with 
its preparation and execution of its Olympic plan. Next generation 
athletic facilities, state-of-the-art visitor facilities, citizen-
inclusiveness, Covid-preparedness (you could see it start right 
from the ‘athlete waiting rooms’) digital technology and endgame 
steps for investment realization like future use of facilities set up, 
artefact utilization and waste management. Though the financial 
results are still to come in, Japan has effectively scripted a 
success story in terms of sports management, technology, 
inclusion, collaboration and goodwill! 

From the future to future-readiness, it has set a benchmark for 
the world to follow!

Suresh Pandita
tkUCE Japan

In keeping with tradition, Greece entered first, with other countries 
following of the syllabary system of Katakana, the Japanese 
'alphabet'. India's largest entry sent my family in a frenzy, as we 
beheld India’s largest-ever delegation to an Olympics.  

One of the most stunning moments of the ceremony was the 
so-called drone globe. Set high above the stadium, illuminated 
drones were first arranged in the pattern of the Tokyo 2020 
emblem, creating a mesmerizing ‘dance’ in the night sky.

As Japan unleased its technical wizardry, the world listened to the 
President of the International Olympic Committee, Thomas Bach 
emphasize the unifying power of sport. ‘This is about peace and 
resilience, they give us hope for our journey for the future, 
together’.

With the Japanese flag in place, it was time for the Olympic flag 
to enter. Carried in by an athlete from each of the five continents 
represented by the Olympic rings, along with a member of the 
Refugee Olympic team, the flag was then passed onto essential 
workers from Japan, and finally to assorted members of Japan’s 
defence forces.

As the flag was raised to fly alongside the Japanese flag, the new 
Olympic anthem Colourful was performed by a chorus of J-Pop 
artistes.

As we watched, Japan’s renowned stagecraft was again 
demonstrated with a superbly choreographed representation of 
the ‘sports’ to be featured at the Olympics. The 4-member 
team executing this act was spellbinding. 

Pictogram performance

Olympic torch being brought to the venue   
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‘Crisis’ in Disguise

We are currently in the midst of one of the 
biggest crises that humankind has ever 
witnessed. While we reconcile the damage 
it has done to people around us and to the 
world in general, work-wise, let us take 
note that it has also pushed us to rethink 
our working methods. 

A case in point was the ways in which 
audits have been conducted since March 
2020. Before the pandemic, it was 
unimaginable that audits could take place 
without auditors physically visiting their 
clients’ offices. With the amount of data 
movement between the client and the 
auditors, it was unimaginable to even 
consider doing this in any other way.

Auditing processes per se are quite 
defined. To stay in tune with the times, 
auditing firms have invested in auditing 
technologies over the years. However, with 
the conventional way of conducting audits, 
these technologies were never used. With 
the pandemic, it was imperative to take 
them off the shelves and apply them.

It started with the use of bots for 
undertaking routine audit tasks to 
perform online documentation and 
advanced to outsource mundane analyses 
to countries like the Philippines etc. 
This ensured that more time was available 
to the auditors to undertake more 
analytical work.

But auditing is a two-way street. In the 
past years, in an effort to digitalise and 
reduce usage of paper, the Finance 
function began to keep many documents 
in scanned form. This enabled us to offer 
our books of account for audit to the 
auditors directly from the server without 
anyone having to visit office during the 
lockdown. In addition to this, solutions 
such as Zscaler offered by our ITM, greatly 
facilitated the audit process. 

The real beauty of life lies is in its mystery. 
We invariably come across many 
‘uncertainties’ which were not thought of. 
Yet, although the future is unknown, we 
still tend to plan for it. In my journey of life 
so far, I have faced many a situation where 
I observed myself torn between two 
challenging options.

While the future will prove you to be right 
or wrong, you are called to make the 
choice NOW! Thus starts the real dilemma 
of exercising the “right” choice.

When I look back at my past, I recall many 
such situations, where I was challenged to 
make the ‘right’ choice - of choosing a 

The result: Completion of the audit in 
record time in 2020 and 2021.

The investments made by the auditors in 
technology made them future-ready. Yet, 
in a manner of speaking, we too were 
future-ready. And as a ‘collateral gain’, the 
new normal has emphasised the need to 
upskill ourselves in other fields.

Winston Churchill at the end of the Second 
World War said “Never let a good crisis go 
to waste”. Let’s therefore not allow this 
new working requirement (“crisis”) go to 
waste. Let’s embrace technologies such as 
Artificial Intelligence, Block Chain, 
Digitisation etc. We don’t know if that is 
the future, but if it is, let us be ready for it.

Karthik Moorthy
FIN

remote engineering college in Dhule 
district, of my life partner, of opting for a 
‘volatile” private job while quitting a secure 
Government job, or even of simply 
selecting my own first house. 

In all such situations, what I observed is 
that the real problem arises when you 
don’t know what exactly is bothering you 
to take that “final” decision from among 
two or more options.

So my method has been in such a case to 
scrutinize each option and write down on a 
piece of paper all the “worst-case 
scenarios” which may arise from each of 
those options and the possible “positive 
outcomes” which might give me real 
satisfaction.

Once done with this small evaluation 
exercise, I ask myself “which 
consequences am I able to face?” and 
“which benefits am I ready to sacrifice?” - 
then, to conclude, I rate each point.

By the time I have completed this exercise, 
I am mentally ready for all the ‘positives’ & 
‘negatives’ and future-ready to face the 
direction my destiny will take me in.

Is this not similar to the ‘risk register’ that 
we build into all our projects?

I owe this to Sandip Maheswari’s YouTube 
video which prompted me to think in this 
direction.  I found it works most of the 
time.

Try it!

Girish Khandekar
IC

Plan for 
Worst-case 
Scenarios
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Change - The 
Only Constant

When I began my professional career way 
back in 1986, personal computers had just 
entered the markets. My job required 
preparing and presenting product cost 
sheets and profitability analysis under 
multiple scenarios to the management.

All the workings were done manually with 
the templates we had made. Since there 
was no room for any mistake as it would 
cost us to do the entire report, long hours 
were spent to carefully prepare the 
monthly report.  

I was sent for a training on ‘Lotus 123’ in 
my first month with the company. I learnt 
the nuances of making spreadsheets. The 
skill I obtained shaped my career going 
forward.  Being the only person within the 
company who had mastered this skill, the 
management sought my help for 
presenting forecasts, production plans and 
so on. With this skill, I could make 
numerous scenarios within a day and 
improve the quality of decision-making by 
the management. I could produce 
numerous reports and forecasts that were 
not envisaged before. In other words, 
I was made future-ready, i.e. absorbing 
the job skill required for the future.  

Continuous skill upgradation and 
innovation is an essential thing not only for 
the business enterprise but also for each 
and every person in his/her personal life.  
Could we have imagined 30 years ago that 
we would be able to transfer money even 
during night when the banks were shut, 
sitting in an auto-rickshaw with a hand-
held device called a ‘smartphone’? Could 
we have imagined that we would one day 
be able to deliver a birthday cake to our 
sister in USA, while sitting in Mumbai?

‘Countless choices define our fate...each 
choice, each moment, a moment in the 
ripple of time. Enough ripple, and you 
change the tide...for the future is never 
truly set’ goes a quote by Professor X in 
the Hollywood movie X-Men.

When i read the theme 'future-ready', 
I kept thinking : if the future is never truly 
set, how can we develop a strategy for 
being future-ready?

thWe recently celebrated the 100  year of 
our organisation. According to Jeff Bezos, 
the lifespans of large companies tend to 
be 30-plus years, not a hundred-plus 
years. Against a background where the 
lifespan of companies is short, the feat 
was possible because we as an 
organisation have been strategic about our 
offerings. We have kept up with the needs 
of the world and devised technologies that 
have fulfilled those needs. And most 
importantly, as an organisation, we have 

The big brands of yesteryear like Kodak 
and Nokia have disappeared because they 
were not future-ready. Innovation in terms 
of product is well understood. However, 
innovation in service delivery is not. We as 
an EPC Company are also required to be 
innovative consistently. Customer 
expectations are increasing, the schedules 
are consistently being crunched, and the 
cost has to be driven to the bottom. We 
need to adopt technology to meet these 
high expectations and embrace the 
changes. It is not an option at all. We don’t 
want to meet the fate of Kodak. 

The mantra is - be ready for the future, be 
imaginative, be creative, be proactive.

Nilesh Chitre
CFO & ED - 

Central Functions

Be Strategic

invested in changing in tune with the 
changes that were happening in the world. 
That also according to me is being 
future-ready. 

My role in the Planning Department 
involves motivating my teammates to put 
together strategies of all the departments 
while developing project schedules. We 
have to consider overall execution and 
management strategies in the schedules 
and resource planning for better results.  
Until now, we have steadfastly considered 
cross-functional learning and learning 
about technical issues as the best strategy 
to develop these schedules.

It is important to have different perspectives, 
and it is this approach that has helped 
steer the team. Of course, whether or not 
the schedules are met is dependent on 
multiple parameters, yet when they are 
met, it is heartening to see that what we 
have predicted by incorporating so many 
perspectives, finally have been followed 
to the T.

However, schedules are shrinking and we 
need to come up with facets to our 
schedules that the current market trends 
demand, making it more holistic than what 
it already is. With changing times, we also 
need to align with what the market follows 
and it becomes mandatory to master the 
technique of 4D planning, Schedule Risk 
Analysis, Modularisation, Data Handling 
etc. That is the strategy we need to 
develop and inculcate. 

Both Kauravas & Pandavas had talented 
warriors and devastating weapons. But it 
was Krishna - the strategist, who led the 
Pandavas to victory. We live in times when 
there is no dearth of talent; Both our 
competitors and us have have extremely 
talented people. What we need to look at 
are strategies to stay ahead. 

It is important to be a strategic to be future 
-ready. The stimuli for strategic planning 
comes from the external environment. 
These environments could be the market 
and the competitive environment, legal, 
demographic, political, international 
environment etc. Strategic planning is not 
rhythmic. It is ever-changing. However, to 
survive in these environments, it is the 
right strategy, that will lead us to success 
as an organisation and as individuals. 

Thus, for me being future-ready is 
‘To develop a strategic approach in 
everyday life’.

Ashwin Thakkar
PLG
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Tomorrow’s Language Today

Conversing once with our erstwhile MD 
Dr Michael Thiemann, I was amused to 
hear him express his inability to 
communicate easily with his young 
nephew, who used the ‘alpha-numeric 
shortened version of words’, which were 
all the rage with the new generation, in his 
written communication. No stranger to this 
trend, I could identify with his irritation. For 
one not accustomed to communicating in 
this manner, abbreviated words and 
phrases like U2, VR1, B4 et al are hard to 
comprehend. To make things more 
complicated, they are often used over 
social networking platforms that have 
literally swamped our lives.

Specialists of the written word must detest 
this ‘abomination’. For them, perhaps 
even the addition of new words, by the 
hundred every day to the English 
Dictionary, must be objectionable. Yet the 
language world is clear - as more and 
more use new terms and phrases, arising 
from events and situations, our medium of 
communication needs change. Examples 
of these - in the face of, and because of 
the recent pandemic - has seen words like 
self-isolate, contactless, WFH and PPE, 
added to our dictionaries.

So how will the world of communication in 
the future look like? Will the saying ‘less is 
more’ continue to apply more than ever? 
Will the visual take priority over the written 
word, as we are seeing with platforms like 
Instagram, Pinterest and Flickr? Will 
lengthy written passages and long, written 
articles become a thing of the past?

The justification for this, should it come to 
pass, may be found in the words of Nickey 
Gumbel, author and Anglican priest: 
“Make sure to communicate your idea 
quickly and keep it straight to the point.” 
How well the message is understood is 
therefore perhaps more, if not as 
important as the manner in which we do it. 

That is surely the purpose of 
communication!

Times change and so will the medium of 
communication. The world will set new 
standards, and mankind will change, 
adapt, adjust. Naysayers will be left 
behind. Sure, their world will exist too, as 
do societies of yesteryear, adamant about 
not wanting to change, as they live on in 
their archaic worlds.

But for the majority of us who will adopt 
the change, we will be part of the new 
world. Most of us will simply integrate. 
Some like that persistent child trying to 
communicate to the extra-terrestrial in 
Steven Spielberg’s ET by making robotic 
space sounds, will take it to the next level, 
in an attempt to relate and be even more 
future-ready!

Leroy Santos
BD

How good are we in predicting the future? 
At one point the chairman of IBM Thomas 
Watson said “I think there is a world 
market for maybe five computers” & Time 
magazine said “Remote shopping, though 
entirely feasible, will flop”. Being future-
ready is tough!

Unboxing

While doing a course on innovation and 
design thinking, I was fortunate to hear 
Vijay Govindrajan of Dartmouths Tuck 
School of Business and his 3 box solution. 
The 3 box solution says: Today’s most 
innovative and successful companies are 
able to master three boxes.

Box-1 is Managing the present at peak 
efficiency and profitability. This is a critical 
aspect as this will bring in the money to 
invest / manage the future. 

Box-2 is Escaping the traps of the past by 
identifying and abandoning practices, 
ideas and attitudes that have lost 
relevance in a changed environment.

Box-3 is Generating breakthrough ideas 
and converting them into new products 
and businesses.

Applying this 3 box solution to our 
company, broadly we can agree that Box 1 
is adequately addressed by our company. 

Where most companies need to improve 
are in Box 2 i.e. removing the cobwebs of 
past processes.

Our legacy is that of a quality-driven 
customer-focussed Detail Engineering 
company. We have been able to work 
successfully with technologies developed 
by our parent company as well as with 
technologies of world-renowned 
companies like UOP & Lyondell Basell. But 
we need to check constantly to ensure we 
don’t stay in our comfort zones. A look at 
the industry will tell us that Detail 
Engineering is becoming more and more 
commoditised and the focus is more and 
more on faster execution, rather than pin-
point perfection with final engineered data. 
Now learned experience, repeatability and 
data management have become more and 
more important. Integrated Engineering 
and AI tools are promising further changes 
in our way of working. Remote working / 
hybrid working by us, our vendors, 
collaborators and competitors will ensure 
that the future will be very different, even 
as we see the initial waves of change.

IBM was known for punch cards, industrial 
time recorders, mainframe computers, 
printers and home computers at various 
points in time. Now IBM is focussed on AI, 
cloud computing, Special hardware for 
computing & Business consulting 
solutions. This willingness to change has 
enabled a technology-based IBM to 
survive for more than 100 years. 
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Work-life Balance

In today’s environment of change, we 
need to re-examine ourselves. While we 
are seeing initiatives by our parent 
company and our own to identify changes 
required in our way of working, we should 
individually also look to express ourselves 
and provide feedback regarding which of 
our current practices are affecting efficiency 
and need to be changed / discarded.

The Box- 3 solution of generating 
breakthrough ideas for new processes is 
more and more relevant for future survival.

For our projects involving our technologies 
we have more freedom to make changes 
and we should keep updating our 
technologies with the latest concepts 
which can add value or reduce cost to 
client. We could also look to automating 
processes for reducing efforts.

Engineers working on our technology 
projects will come across such 
possibilities. The challenge here is that our 
legacy concepts are proven and do not 
need additional efforts, so there is no 
apparent motive for improvement. In fact, 
with new concepts, we may have to spend 
more efforts. But these additional efforts 
may pay off in terms of ease of operation, 
lower utility consumption or faster 
execution. This could save efforts in future 
jobs while being an improvement in our 
technology. This brings in customer 
respect for us as a technology expert and 
this also helps in getting future jobs. 
Repeat jobs from happy customers is not 
unknown in our track record.

Benchmarking of our technology projects 
on various parameters including ease of 
execution, comparing it with other similar 
technologies / businesses in terms of 
innovation, efficiency & speed of 
execution, and thus investing in a future 
payback concept for technology 
improvement, will keep us competitive in 
the market. IBM has been innovating for 
so many years that they hold the record for 
most patents in a year by a business for 
last 28 consecutive years. 

We cannot rest on our laurels. 

EPC projects have a lot of constraints 
defined by strict contract conditions, so the 
challenge for innovation is greater. In EPC, 
there is more execution time pressure on 
Engineering, so it is more difficult to look 
at changes for improvement during 
implementation phase, where the 
emphasis should primarily remain on 
timely delivery. As a general review we 
could have a benchmarking of our 
engineering processes, execution methods 
and see whether a changed approach 
would help improve efficiency. We could 
also continue to look to reduce costs in 
every EPC job in a more structured 
approach possibly at the start of the 
project or in the proposal phase as a team 
exercise. Our envisioning teams have 
identified some workflows to achieve the 
same, but additional ideas would be more 
than welcome. 

In any project, the overall installed cost of 
item at site is what matters and we need to 

further improve our understanding 
regarding costs associated with all aspects 
of engineering, procurement, inspection, 
testing, transport, construction, erection & 
commissioning concepts. In this our task 
force concept helps, as we can understand 
from our colleagues as to how a change 
affects them or reduces the effort / costs 
for them. This will help us visualise the 
best ways to frame enquiry specifications 
considering vendor capabilities and come 
up with the most economical way of 
execution for the project. 

Following the same procedure is 
comforting & change can be unsettling. In 
the present context, we have no choice but 
to step into the unknown. A common 
statement heard in doing something new 
is that we have never done it before! Who 
will take responsibility? As far as my 
memory of more than 20 years in this 
company goes, it’s that our company has 
never penalised honest intentions & efforts 
despite less than desired results, and we 
should be fearless in moving forward.

For us to be successful in Box 2 & Box 3 
solutions, our mind set and approach to 
projects will hold the key to our future. 
Be fearless and be future-ready.

Kedige Mohanraj
Commissioning

Our HR continues its efforts to provide value-added programmes in a variety of areas 
including skill enhancement programmes and soft skills.

Wellness programs were conducted by Dr. Raj Kishor Agarwal, MD, DNB, FCPS (Medicine),  
in the month of July and August 2021 for our colleagues. Dr. Agarwal is a senior medical 
practitioner and is associated with many hospitals in the city. The sessions which were 
conducted with a view to provide education on prevention of diseases, using self-
monitoring parameters and early detection of disease symptoms, were implemented in a 
phased manner. Approximately 200 colleagues attended this program.

The major takeaways from the program were

• Self-monitoring of health parameters at home • Root causes of chronic diseases
• Basics about prevention of lifestyle diseases • Good health practices

Lincy Bejoy
HR
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Dr Ulf-Steffen Baeumer, our erstwhile CTO, sends our readers a 
message as he moves on to a new assignment in thyssenkrupp.

Dear Colleagues,

It is time for me to say farewell to you, dear Colleagues after my 
brief but enjoyable stint with our company. From August 2021, 
I have moved on to my new position in thyssenkrupp.

These 2 years have been professionally rewarding for me in my 
role of Chief Technology Officer and ED - Technology Transfer and 
Digital Bidding Centre. Together with the highly-skilled team that 
we had, we were able to make good progress in both areas. 

Auf Wiedersehen, India!

Dilip Kumar Maurya 
Human Resources

Avinash Gangurde
Human Resources

Pranjali Sawant
Human Resources

Our Colleagues

A Warm Welcome to our New Colleagues
A warm welcome to our new colleagues, who joined our Mumbai and Pune offices.
We wish them the very best for their careers with our organisation...
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Maybe some of the work we did, will help make our organisation 
‘future-ready’ - the theme for this issue!

Skills are something that our company does not lack. Along with 
flair, innovation and capacities for high workload are something 
that comes naturally to us. These years reinforced the views I 
have always held about our Indian colleagues.

On the personal front as I have said before, I have always 
received the utmost hospitality from all those I interacted with, 
whether at the Management level or other levels; and with this 
stint in India, I have now more friends than before!

My family and I were always made to feel at home right from day 
one, with the excellent support starting with our ADM, ITM and 
other teams, my peers on the Executive Board and extending to 
our own division / team. I wish to acknowledge this on my 
family’s behalf.

I would also like to thank the Management and my colleagues on 
the Executive Board for their cooperation and good wishes during 
my stint.

I look forward to engaging with you in the future.

With best wishes for your continued safety and that of your families.

Sincerely,
Dr. Ulf-Steffen Baeumer



Suresh Gangarkar 
ADM

Helu Ram Bhui
Site Mgt & Supervision

Sad Demise

Loyalty Awards

Divyesh Prajapati
Information Technology

M L Narvekar
Plant Design & Piping - I

A P Kelkar
Plant Design & Piping - I

30 Years

Our congratulations to our long-serving colleagues, who were feted at the recent 
Town Hall. Congratulations to our colleagues in the 15, 10 and 5 years categories 
as well, who will receive their awards departmentally...

Rita D'souza
EDs Office

On behalf of the Management and employees, 
we Up-to-date commiserates with the 
families of Mr Suresh Gangarkar & Mr Helu 
Ram Bhi, who we lost in the pandemic.

We pray that their souls rest in peace. 
We also mourn the relatives of our dear 
colleagues who left for their heavenly abode 
in the pandemic. May their souls rest 
in peace...
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Krishna Padhy
Mechanical (Rotating)



25 Years

R Rajesh - Procurement & 
Supply Management

Sulesh Pradhan 
Electrical

Sameer Gupte 
Plant Design & Piping - II

Vinayak Deshpande
Plant Design & Piping - II

Nilima Nene
Digital Bidding Centre 
(International Projects)

Sadashiv Salian
Planning

Vaishali Dholakia 
Electrical

Sudha Raghavan 
Civil & Structural

Prakash More 
Inspection & Expediting

20 Years

Ashwin Thakkar 
Planning

Smita Gambhir 
Commercial Project Management

K Sajimon
ITM
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We bid goodbye to a few of our long-serving employees who retired recently.
we Up-to-date wishes them the very best for their retirement years...

P D Samudra
MD’s Office

M B Joshi
Instrumentation And 

Electrical

B Visalakshi
Procurement & Supply 

Management

T S Bharadwaj
Procurement & Supply 

Management

S V Hegde
Electrical

J Radhakrishnan
Procurement and Supply Management

A K Sawant
Plant Design

An online program was held in April 2021 to felicitate our colleagues who volunteered for the implementation of the CSR projects for 
the years 2018-2019, 2019-2020 and 2020-2021. The event also provided an opportunity for those associated with CSR in our 
organisation to bid farewell to our CSR consultant, Mr K Suryakumar, who was superannuating at the end of April 2021. 

Members of our senior management and all our CSR volunteers attended this virtual session. The session was organised by 
Mr Leroy Santos from Business Development and our HR.

Some of our colleagues who spoke at the felicitation programme

CSR Volunteer Felicitation Program
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Retirements



CARE....
For Health, Safety & Environment
.....towards HSE Excellence!

Editorial
Dear Colleagues, 

Hope all of you are fine & in good health 
and also following the Covid-19 
appropriate behaviours stringently. 
We hope too that you and your family are 
in the process of getting the Covid-19 
vaccination.

It is really heartening that we have been 
working with Zero LTI record for more than 
28 months clocking in excess of 58.5 
million safe man hours. We are also happy 
to inform that all our operating project 
sites are working LTI-free since the last 28 
months and have received Safety 
Appreciations from our valued customers 
for excellent safety track records. This 
clearly shows our strong commitment at all 
levels is bearing fruit.

However, HSE is an ongoing journey and 
we need to put a more structured effort to 
further strengthen and continually improve 
the HSE culture of our organisation.

Various safety promotional campaigns like 
National Safety Day / Week, World 
Environment Day, Road Safety Campaigns 
and various HSE training and awareness 
sessions continued to be conducted at 

construction sites and offices to strengthen 
our safety drive by involving all 
stakeholders.

We believe a Safety Culture evolves 
through “Controlling the foreseeable” 
followed by dedicated efforts toward 
changing the safety mind set towards 
safety evolving through “Navigating the 
unexpected”

It is nothing but a journey from a reactive / 
calculative mind set to proactive / mindful 
behaviour.

We have been always focusing on 
capturing “Unsafe Acts &Conditions” 
proactively with an aim to increase 
probability of containing serious incidents.

We want to consolidate and further 
strengthen our Safety Culture and which is 
very much in line with our theme of 'Being 
Future-ready.'

Behavioural-based Safety journey is a 
step towards that which has been initiated 
at all our locations.

In keeping with our overall purpose ‘We 
Create a Livable Planet’ the group is now 
focusing on  as it Green Chemicals
pursues its objective of helping its 
customers become carbon-neutral. Based 
on a unique combination of engineering 
experience, project management expertise 
and leading, resource-friendly processes, 
we develop customized solutions that 

enable chemical manufacturers around the 
world to enhance their efficiency and 
competitiveness.

World Environment Day 2021 was 
celebrated to spread awareness about the 
issues of the environment.

Our construction sites undertook various 
initiatives including planting of saplings in 
and around construction sites.

With best wishes.

Stay safe, Stay healthy!

Sincerely
CARE Editorial Team

Madan Singh, Nitin Pandit & 
Indranil Chakraborty

The World Environment Day & A Livable Planet

As the world takes more and more serious note of the need for decarbonisation, cleaner fuels, and 
preservation of ecology, the World Environment Day, started in 1972 by the United Nations General 
Assembly is now a watchword for both countries and organisations. Over the years, since the first 

thDay was observed on 5  June, 1974 in the city of Spokane in the USA, the Day has gained 
popularity as nations and society use it to celebrate it and create awareness about environmental 
protection.

The United Nations General Assembly has declared the years 2021 through 2030 the UN Decade 
on Ecosystem Restoration. Led by the United Nations Environment Programme (UNEP) and the 
Food and Agriculture Organization (FAO) of the United Nations together with the support of partners, 
it is designed to prevent, halt, and reverse the loss and degradation of ecosystems worldwide.
It aims at reviving hundreds of millions of hectares, covering terrestrial as well as aquatic ecosystems to ensure our globe 
remains liveable in future.

For us at Business Unit Uhde, endeavouring to live out our Purpose Statement: We Create A Livable Planet, the World 
Environment Day and the UN Decade for Ecosystem Restoration, could not have come at a more relevant time.

Let us therefore commit ourselves to realising our Statement through conscious acts that save the environment, and thereby 
serve the greater cause of Ecosystem Restoration!
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Environment-conscious
Recyclying paper waste

Our Pune Office, following the initiatives at our Head Office, continues to take steps to ensure we help the 
environment. With our Panchsheel office premises, already featuring a number of eco-friendly aspects from 
lighting, air-conditioning and furniture, our ADM team continues with its recycling plan, producing a number 
of useful stationery items from recycled paper waste like paper bags, dustbin bags and tea coasters.

The office has a contract with an agency to receive waste paper from our offices in the form of old drawings 
and shredded paper waste, and in turn use ‘credits earned’ thereby to claim these products. Other products 
availed include ‘seed balls’ which were utilised during the Pune Office outdoor events in recent times, and 
recycled wastepaper dustbin bags for daily collection of solid dry waste in office.

Real time steps taken in the direction of environment care and our group’s Purpose Statement of ‘Creating a Livable Planet’!

Uhde in India: Centenary Quiz

1) UHDE - The company started it’s journey in 1921 with ....................employees

2) Who was the first Managing Director of Uhde India.

3) Who was the visionary MD of Uhde India involved with the relocation of our offices from 
 south Mumbai to the current suburban address Vikhroli

4) UHDE’s Engineering & Administration building in Dortmund was commissioned in.............

5) Uhde India’s Quality Management System (QMS) certification dates back to 1994.
 When was the Quality Management System (QMS) of Uhde GmbH first certified? 

6) What was the slogan associated with Uhde India's Silver Jubilee?

7) We all know Dr. Thiemann was Uhde India’s longest serving MD. Who was our MD just preceding him.

8) When did Uhde India commence it’s Pune Operations? Who was the first Head of Pune office?

9) Which was the plant engineered by then Uhde GmbH’s India branch office in the mid-sixties?

10) Name any 3 customers for whom Linear Alkyl Benzene (LAB) / n-Paraffin plants were engineered by Uhde India.

11) Uhde India made it’s foray into the metallurgical sector in year .................... with the ...........................complex

12) When and which was the first Caustic Soda - Mercury Cell to Membrane Cell project executed by Uhde India.

Take our Centenary ‘Uhde in India’ Quiz! Please send in your responses to the 
Editorial Board of we Up-to-date by September 15 2021 at
nitin.pandit@thyssenkrupp.com / bhushan.vartak@thyssenkrupp.com

The first all-correct answer will win a surprise token!

Publishing Details: Published by thyssenkrupp Industrial Solutions (India) Private Limited, Uhde House, L.B.S. Marg, Vikhroli (West), 
Mumbai - 400 083, India for its employees. The journal is not for external circulation in part or as a whole. Editors: Sarita Panda, 
Sudha Raghavan, Smita Gambhir, Bhushan Vartak, Sayali Pradhan, Indranil Chakraborty, Nitin Pandit, Leroy Santos
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