
The excitement was almost palpable, the 
mood nothing short of ecstatic. For 
sometime now they had looked forward to 
this day, with much enthusiasm. Now 
finally, the day had dawned, and here they 
were, participating in the Puja ceremony of 
their new office at Panchshil Business 
Park, Baner-Balewadi in Pune.

The event was largely virtual, due to the 
ongoing Covid-19 situtation, but even the 
despair associated with the pandemic 
could not overshadow the sheer 
excitement of their new workplace. This 
was what they  were waiting for, and 
nothing would keep our colleagues from 
Pune from savouring every moment of this 
historic event.

3 weeks or so earlier, Dr Sami Pelkonen, 
CEO BU CPT inaugurating the office in a 
virtual ceremony for  the Shareholders and 

Board of Directors, which included 
Mr G Luebke, CFO BU CPT, had said : 
I laud your efforts in becoming one of the 
leading providers for engineering solutions 
in a variety of fields in the chemical 
process sectors, with your impressive 
record of 750 plus successfully-
implemented mega projects, and excellent 
relationships with Customers. Your Pune 
Operations have played a stellar role in 
your development and growth. And Mr PD 
Samudra, our CEO & MD and Member of 
the Board who gave the keynote address 
had said : I must make a special mention 
of all our colleagues at Pune and the 
various Heads who helped develop the 
capabilities of the Office over the years. 
Our leaders and teams have done us 
proud,’ he had said, stating that the Office 
had evolved to handle full-fledged EPC 
LSTK assignments and mega projects on 

its own. ‘Indeed, it is a jewel in our crown.’

Now, as the Pujan came to an end, these 
sentiments were echoed by our Executive 
Board Members M/s NR Chitre, 
PG Waray, KS Rao, PV Chepe and 
Dr U Bauemer. Indeed, the next 2 hours 
proved touching, after Mr Atul Supe, 
VP Pune Operations gave the Welcome 
Address, and a film capsule relayed the 
proceedings of the inauguration held earlier.

When videos giving a guided tour of the 
premises by Project Managers M/s 
Mandar Joshi and Nitin Kelkar (speaking 
on behalf of the Project Team which also 
comprised M/s Madan Singh and Sanjai 
Kumar) showcased the state-of-the-art 
interiors, and glimpses of the inhouse 
expertise harnessed to ensure project 
success were screened, one could 
practically sense the enthusiasm levels of 
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The Devil’s Advocate

day that belonged to many people - the 
Management for their commitment, vision 
and support, the Project Steering Team for 
their guidance and direction, the Project 
Team for their top-drawer project 
implementation, the Consultants for their 
contributions, our inhouse experts who 
made real time value-added contributions, 
our colleagues from various disciplines 
who worked on the project, and lastly for 
the employees of Pune Office, for whom 
this was a new beginning!

Befitting the event, videos depicting the 
journey of Pune Office since the days of its 
inception in 1997, and recollections of 
employees from those early days were 
also screened, before Mr ES Anil Kumar, 
VP Pune Operations gave the Vote of 
Thanks. 

When the packed 2 hour virtual event had 
drawn to a close, one would be forgiven 
for thinking one could hear the applause 
ringing out. It was a day well spent, 
enthralling and quite unforgettable, and a 

the participants take a quantum leap. 
Ms Mandakini Paul, Head Pune 
Operations put the event in perspective. 
‘We are honoured to have been given this 
modern and upscale office by our 
Management, and we look forward to 
reciprocating their trust in us as 
contributors to the success story of our 
organisation. We will do our utmost to 
vindicate the confidence reposed in us. 
Yes, this office will help us serve our 
Customers better!’
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Editorial

In this issue, we discuss the Devil’s 
Advocate, an individual who is not 
necessarily an antagonist, though the 
initial view we have of him may seem so. 
He could very well be a well-wisher, who 
could, for the sake of your well-being and 
success, point out what all can go wrong 
so eventually you are well prepared, well 
aware.

Its relevant to note that a Devil’s 
Advocate could be both external and 
internal. Living within us, challenging us, 
warning us of the pitfalls along the way, 
and suggesting routes that may seem 
appalling at first. It is up to us how we 
treat his advice. It is up to us whether we 
listen to everything that can go awry, 
procrastinate, and stop acting altogether 
or whether we modify our actions in such 
a way that we are able to chalk out the 
best available path with minimum pitfalls.

It is up to us whether we look at him as 
friend or foe. But when the final act is 
played out, there may come the realisation 
that he has been a friend after all - albeit a 
‘friend in disguise’.

The cover story of this issue highlights the 
opening of our new office premises at 
Pune. Panchshil is a landmark of sorts, 
coming a little over two decades of our 
Pune operations. The Down Memory Lane 
feature will transport our readers to the 
early years at Pune. This issue also includes 
an interesting section on our wards, 
covering their exploits, which we are sure 
our readers will enjoy going through.

Happy reading!

For goodness sake, the price of the 
device he is suggesting is three times that 
of a normal phone, you can't help but 
think. Is he trying to bankrupt me?

But then, you think again. Perhaps, there 
would be many pluses and benefits, and 
suddenly you realise that maybe, just 
maybe, he is on your side.

Today we live in an era where we are 
continuously faced with different kinds of 
choices - choices that one day may define 
us, and steer us in a particular direction. 
While arriving at a decision, there are 
opinions that may deter us, warn us, 
discourage us, appear to send us in a 
tangential direction, and tell us our 
endeavours are doomed to fail. However, 
when viewed objectively, that seemingly 
distasteful piece of advice, may after all be 
a guide telling us what is not to be done, 
in order that we are clear about what 
indeed needs to be done. 

You want to buy a mobile phone. You’ve 
done the drill. You have explored the 
option of buying it using an online 
platform. You have checked the 
specifications, debated about a few that 
were within your budget / allocated 
amount, and compared them with the 
other phones available. You have also 
dissected the reviews of other buyers who 
have already used the phone. Eager 
to ensure best value for your investment, 
you have asked your near and dear ones 
to share their experiences about the 
brand, model and the operating platform.

And then lo and behold, your ‘friendly’ 
neighbour comes along, advising that you 
need to consider a better brand, advocating 
that you ‘upgrade’ to a superior device to 
have a better user experience, interface 
and more. And what about the status that 
goes with it? ‘Don’t you wish to make a 
fashion statement, as well?’ he asks.



Organisation

New Pune Office Inaugurated
and environmental factors such as access 
to public transportation and responsible 
land use.  The aesthetics which include 
creatively-conceived motivational 
messages gives the office a lively 
atmosphere that will further enhance the 
productivity of our teams. The project was 
completed in a record time frame of 5.5 
months from ground zero, despite the 
ongoing pandemic crisis.

The Project was overseen by a Project 
Steering Team comprising M/s PD 
Samudra, NR Chitre - CFO, PG Waray - 
COO, Sonal Singh - VP & HOG HR & 
ADM and Suman Banerjee - GM ADM. 
The core Project Team comprised 
M/s Mandar Joshi (PM), Madan Singh 
(ADM), Nitin Kelkar (CI), Sanjai Kumar 
(HSE) and Shantanu Datye (PROC). 
The Project was supported by a number 
of our Sr. Management Representatives 
and employees from Pune office in 
various roles.

Management personnel and a few 
employees from PO, with virtual 
participation by our Executive Board, 
Heads of Functions from VKO & PO and 
Pune Office employees. The event served 
to update employees about the 
inauguration, and provide an overview of 
the office facilities through a ‘guided tour’ 
video presented by the project team. Also 
featured were video statements by senior 
inhouse experts associated with the 
project, and reminisces of employees of 
the early days of the Pune Office at 
Bibwewadi, which was inaugurated in 
1997. A film especially created for the 
event transported the participants from the 
nascent days of the Bibwewadi Office, 
highlighting major achievements, projects 
and landmark events leading to the new 
premises at Baner-Balewadi.

The office space spread over 40,000 sq. 
feet accommodates approximately 360 
employees and reduces the commuting 
time from our HO in Mumbai by 
approximately an hour. The office boasts 
of designs and construction that are vetted 
for safety, energy efficiency, water usage, 
air quality, choice of building materials, 

thOur New Office at Pune on the 6  Floor of 
Panchshil Business Park, C Wing, was 
inaugurated in a virtual Opening Ceremony 
in end Sept 2020 by Dr Sami Pelkonen, 
CEO BU Chemical Process & 
Technologies and Chairman tkIS India, 
along with Mr PD Samudra, CEO & MD 
and Member of the Board in the 
presence of our Shareholders and Board 
of Directors, members of our Executive 
Board & Sr. Management Representatives.

Speaking at the virtual Inauguration, 
Dr Sami Pelkonen lauded tkIS India efforts 
in becoming one of the leading providers for 
engineering solutions in a variety of fields 
in the chemical process sectors. Mr PD 
Samudra gave the keynote address and  
traced the history of Pune Operations, 
from the early days when the decision 
was taken to invest in a new set-up in 
Pune. 'We are especially thankful to our 
principals in Germany for their support 
and our leaders and employees for their 
collaboration,' 

Subsequently, a Puja was held in mid 
October 2020 to give an auspicious start 
to the Pune Operations. The event was 
physically attended by a few senior 

• Accessed via central lift lobby served by 18 elevators

• 9 meeting / conference rooms and cabins

• Office infrastructure facilities controlled from a 
 central control room to ensure minimal response time

• Ergonomic seating arrangements with furniture 
 certified under BIFMA standards, thereby limiting the 
 formaldehyde emissions to minimal limits

• Robotic screen mounts provide optimal computer 
 screen positions to prevent user eye and neck strain

• Efficient use of available natural light to reduce the 
 carbon foot print combined with office lighting, 
 controlled by occupancy sensors to keep tab on 
 energy consumption.

• Layout planned on concept of “view-to-maximum”, 
 wherein the maximum occupants can have a better 
 view of surroundings.

• HVAC system with UV-treated fresh air induction 
 controlled by online monitoring of CO2 concentration

• Cabins and meeting rooms provided with special acoustic panels to minimize noise 

Panchshil - A well-handled internal project 
Some of the features of our New Office
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Town Hall
pandemic could not be distributed at the Annual Days planned for 
earlier in the year.

The town hall also featured a coverage of the newly-opened 
Panchshil office at Pune. Employees enjoyed a peek into the new 
office. 

The town hall culminated in an engaging Question Answer 
Session with the Management.

The event was co-hosted by M/s Leroy Santos and Bhushan 
Vartak from Business Development.

The town hall was widely appreciated by all, and turned out to be 
an engaging event, which in the unprecedented times of today, 
gave an opportunity to come together mentally on a common 
ground, while remaining socially-distant.

thA virtual Town Hall was held on 16  October 2020, in keeping up 
with our Management’s commitment to keep employees abreast 
of developments at our organisation. It was attended by 
employees from Mumbai and Pune office. Starting the session, 
our CEO & MD Mr PD Samudra gave an overview of the key 
financials of our organisation in the recently-concluded financial 
year, the status of ongoing projects, the opening of the new Pune 
office, CSR activities, and developments in the group. 

This was followed by presentations by our Executive Directors - 
M/s NR Chitre - CFO, PG Waray - COO, PV Chepe - Chief Engg 
Officer, Dr U Bauemer - CTO and KS Rao - CSO with a deep 
dive into the company financials, projects, engineering activities, 
ongoing technology initiatives, and going forward, the 
opportunities in the pipeline for our organisation.

Interspersing these, was the presentation of the Long Service 
Awards in the 30, 25 and 20 year categories, the Sports Awards 
and the Project of the Year Awards, which due to the ongoing 

Mr Samudra addressed the employees on various organisational aspects and corporate citizen activities
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The Long Service Awards presentation in the 30, 25 and 20 year 
category gave a unique touch to the town hall

Mr Samudra explained the status of our major ongoing projects



Mr NR Chitre gave employees a deep dive into the company financials

Mr PG Waray updated employees about the ongoing projects and the progress at our construction sites

Deferred due to the ongoing pandemic, the town hall featured the Long Service Award presentation in the 30, 25 and 20 year categories

The Sports Awards featured winners and runners-up in the various events organised by the Sports & Recreation Committee
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Dr U Baeumer presented the activities of the Technology Share & DBC Division

Mr Parag Chepe informed participants about the ongoing engineering activities and initiatives

Mr KS Rao presented the opportunity landscape and project 
pipeline for the organisation

Ms Sonal Singh joined the Executive Board as they fielded 
responses during the Question Answer session.

A video featuring Project Head M/s Pradeep Rathi and HSE Head P Suresh marked the presentation of the Project of the Year Award 
to the Task Force for the Deepak Phenolics' Cumene-Phenol Project
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Your in house journal we Up-to-date is in the news again, having been 
thdeclared winner at the 59  Annual Association of Business Communicators of 

India (ABCI) Awards.

The award is in the Special Category - Editorial section. 

Also declared winner at the awards is our Corporate Social Responsibility 
publication.

The Awards Ceremony is scheduled to be held in the first week of Dec 2020, 
with limited participation due to the ongoing pandemic situation.

The awards, which are the latest in a long line of awards won by our 
organisation, serve to vindicate the excellent communication standards set by 
our internal and external publications.

Awards & Recognition

Student Outreach
insight into the world of thyssenkrupp.

Students also benefited from a quick view 
of the employment and growth 
opportunities & culture in our organisation, 
and a career perspective from one of our 
IIT alumnus. The capsule was designed 
and introduced by Mr S Gnanasekar, 
Sr VP Engineering.

Presentations were made by M/s JP Soni 
HOF Process, Mayur Mehta HOF MQ, 
Hemant Sawant HOF PI, RD Lokhande 
HOF IC, GL Pattankar HOF CI, P Rathi 
HOF PM, VK Joshi HOF BD and Sarita 
Panda HOF HR. Mr Hemant Sawant spoke 
on his student years with IIT Bombay, and 
how he made the transition from  
academic life to the world of plant 
engineering. Our HR, ITM and BD teams 
helped steer the event.

Around 80 students participated in the 
virtual event, which culminated in a 
Question Answer Session and a test 
conducted online by the organisers.

disciplines. A PDMS film of a recently 
completed major Caustic Soda project 
was used in part to explain the nuances of 
engineering in the aforesaid disciplines. 
A presentation on Project Management 
which helped transport the students 
from the engineering canvas to the 
implementation field followed. Earlier, an 
overview of the capsule, and a brief view 
on our capabilities via a short film and a 
presentation, helped the students get an 

Our teams made a presentation to 
students from engineering institutions 
across India at the IIT-led Engineering Fair 
in the last week of October 2020. The 
virtual Fair was organised by the Students 
Wing of the IIT Bombay.

In the 2 hour session, our teams presented 
a carefully-designed capsule covering 
our engineering activities in the process, 
mechanical, piping, electrical, 
instrumentation and civil-structural 

Rahul will be greatly missed. 

On behalf of the Management and Staff, 
we Up-to-date extends commiserations 
and condolences to his bereaved wife, 
sons and parents on this great loss.

In a fitting tribute to his sportsmanship 
and fondness for the game of cricket, our 
Management has named the Uhde Cricket 
Cup after him. The rolling trophy will 
henceforth be known as the tkIS India 
Rahul Mhatre Memorial Cricket Trophy.

We bid farewell to our Mr Rahul Mhatre, 
Head of Electrical, who passed away 
suddenly in late August 2020. A graduate 
of the Sardar Patel College of Engineering, 
Rahul entered our portals in 1995 and 
rose to the position of Sr General Manager 
& Head of Electrical. He was respected for 
his professional knowledge, commitment, 
passion, maturity, youthfulness and his 
excellent relationship with his superiors, 
peers and colleagues.  He was an avid 
sportsperson as well and participated with 
enthusiasm in sporting events alongside 
his colleagues.

Sad Demise
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Pune Office turns over a new leaf
Our Pune Office wore a festive look on Oct 23 2020, Day One at 
Panchshil.

Employees reporting to work were pleasantly surprised with the 
festive look that greeted them, even as they took in the splendour 
and features of the new office, which had recently been 
inaugurated. The look was indeed festive, and a palpable buzz 
could be heard, as each settled into his or her new work space. 
The festivities carried on into the next fortnight, when employees 
donned traditional and ethnic wear at the office on the occasion 
of the Festival of Lights.

A selection of images from Day One and Diwali...
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Down Memory Lane
Bibwewadi to Baner-Balewadi

Team Pune, once a small unit, had 
metamorphosed over the years. And how! 
Their events, be they family or annual day 
celebrations, were always conducted with 
flair and were much-looked forward to. 
And on the sporting arena, they soon 
became a force to reckon with in the team 
events, none more so than cricket.

Baner-Balewadi may be the epicenter of 
activities now, but there is no forgetting 
ever the Bibwewadi years.

we Up-to-date brings you some glimpses 
of the Bibwewadi era...

leadership. Floors were added, teams were 
strengthened, larger and more complex 
assignments were entrusted, until finally 
the office became a virtual ‘jewel in the 
crown’ for our organisation.

Some of our most prestigious projects 
were implemented from the office, 
including mega projects like SIPCHEM, 
EPPC, MOL (ongoing), Petro Vietnam, 
Farabi Chemicals, CFI, projects for oil 
majors IOCL, BPCL, CPCL and more. 
Customers and group executives alike 
often visited, and a tour of the offices was 
always included when a dignitary from our 
group visited the country.

In 1997, almost 23 years ago to the day 
when our Pune Office was set up, no one 
could have foreseen how the office would 
grow by leaps and bounds in the sprawling 
city of Pune. No one could have imagined 
the rapid progress that the office would 
make, albeit with the support of our HO at 
Vikhroli, and the close supervision of our 
Management. 

For 2 decades, the Bibewadi Office in 
Duggal Plaza was home to our experts. 
Though the start was small with just 50 
odd engineers and a skeletal support staff, 
the office made rapid strides in all 
respects, under some very astute 

Zeal and attention to detail were the hallmarks of efforts

Exemplary leadership helped steer the office Pune Office was very often the venue for Apex Meetings and 
discussions

Teams played an important part in our success
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Project teams benefited from outbound training programmes The Board Room was often the scene of in house training and 
experience sharing

The cooperation with our headquarters in Mumbai extended to 
projects as well

Pujas at important junctures and events helped give an auspicious 
start to things

Outbound programmes presented a rare opportunity to learn and 
bond off the job

A spirit of learning and sharing characterized every team effort

First impressions last, and our front office made a quick impact on 
visitors and group delegates alike

The Duggal Plaza office with the Nimantran restaurant on the 
kerb nearby was home, sweet home 
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Competent and well-respected leaders were always at the fore Business visitors were made to feel at home

Bouquets and a warm greeting were the rule for the Office Over the years, the office expanded, adding one floor 
after another

A sense of camaraderie and togetherness marked every interaction The Project of the Year Awards truly demonstrated the team efforts 
at the office

The way to the Office was always filled with good team spirit Gatherings gave one the chance to catch up with colleagues of 
yesteryear
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Our Pune Office teams made their mark in the domestic and 
overseas markets

Landmark events were met with commitment and enthusiasm

Visiting dignitaries were made to feel at home Departmental parties and picnics were always well-attended

Colleagues held on to every word at Town Hall meetings, and 
never failed to ask pertinent questions

Pune Office’s Cricket Team was unstoppable at the 
Uhde Cricket Cup

Our colleagues set the stage on fire at the Annual Days The Annual Days brought to the fore the immense in-house 
music talent
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Come Annual Day, and you knew there was something different 
on the agenda

Young and not-so-young enjoyed themselves thoroughly at 
the family outings

The office picnics allowed one and all to interact off the job The Sports Awards were a treat to look forward to

The Long Service Awards at the Pune Office Annual Days were 
greeted with great enthusiasm

Our office set very high standards for hospitality

Creativity was always a high point of the office’s events The traditional family picnic was a much-looked-forward-to affair
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The terrace was a venue for both serious and fun events When it came to participating in group events, there was no 
stopping anyone

Project teams left with the distinct impression they were in very 
good hands

Visiting group officials benefited from well-organised 
project reviews and management presentations

The spirit of oneness was always in evidenceThe 'schulter an schulter' bond with our principals in Germany



Indian Oil Naphtha Cracker Project

Chief General Manager - Projects, Fire & 
Safety Department. 

Conducted in late July - early August 
2020, our team were adjudged winners 
against the likes of EIL who are the Project 
Management Consultant, and other well-
reputed contractors and engineering 
companies like PDIL and L&T.

Our congratulations to the site and safety 
teams at the site!

A Good Housekeeping Award has been 
won at our IOCL Naphtha Cracker 
Expansion site at Panipat. The award was 
conferred on our sub-contractor 
M/s LTHE, who works at the site under 
our supervision. The Naphtha Cracker 
expansion project is being implemented by 
us at the Customer’s site on EPCM basis.

The  award followed an extremely stringent 
audit procedure covering a number of 
areas that ranged from Safety measures in 
various areas to storage of materials and 
PPE being used by site teams. The 
exhaustive audit was carried out through 
inspections via walkthroughs, examination 
of reports and safety records, site safety 
evaluation, surveys and tours, including 
those led by  IOCL Executive Director and 

Safety Records

Our GNAL Caustic Soda project site at Dahej, Gujarat has 
completed 5 million safe man hours without Lost Time Incident 
(LTI). A Certificate of Appreciation (see left) was handed over to 
our team at the site by the GNAL Management.

We are implementing the grassroot Caustic Soda project at the 
customers site on Lumpsum Service basis. The 800 tpd Caustic 
Soda plant is the largest single-train facility in the country. 

Kudos to our Construction and Safety Teams at site on achieving 
this milestone.

GNAL Caustic Soda site

The Certificate for completion of 5 million safe hours record was 
handed over by GNAL Management
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Our IOCL BS VI project site at Paradeep has completed 2 million safe man 
hours without Lost Time Incident (LTI). A Certificate of Appreciation (see right) 
was handed over to our Mr Gautam Mahanta, RCM and Mr Sahabuddin Ahmed, 
HSE-Manager at the site by the Customer.

We are implementing the BS VI Quality Upgradation project at the customers site 
on EPCM basis. The project involves a Hydrogen Generation Unit, Kero Hydro 
Desulphurisation Unit, DHDT Unit (revamp) and a VGO HDT Unit.

Kudos to our Construction and Safety Teams at site on achieving this milestone.

Indian Oil BS VI Project at Paradeep

Our Indmax Construction and Site Teams have received a Certificate of Appreciation from the Customer M/s Indian Oil Corporation 
Limited for ‘establishing and effectively maintaining an excellent Safety Management System’ at the construction site.

The Certificate was received by Mr Bikrama Pandey, Resident Construction Manager at the Indmax Bongaigaon Site at the hands of 
Mr. Pradeep Pegu-GM (Projects) & Mr. M. Basumatary - DGM (Projects) of Indian Oil Corporation.

From left to right: M/s Bikrama Pandey (RCM), 
Hiralal Dash (HSE Engineer) &. Ashok Sharma (Area Manager)

Indmax Construction & Site Team lauded by IOCL for Safety Management Systems

Expert Speak

Mr Indranil Chakraborty, General 
Manager & Head of OSH participated in 
3 virtual industry meets on Safety in the 
preceding months.

Chakraborty was present at the Annual 
Plenary Session of the Indian Chamber 
of Commerce (ICC) in June 2020, in his 
capacity of Member of the OSH Expert 
Panel of the ICC. The Plenary Session of 
the ICC was chaired by Mr Narendra Modi, 
India’s Prime Minister. The ICC’s OSH 

Team comprises a number of OSH 
experts, industry leaders, academicians 
and environment thought leaders from a 
cross section of industries. They are 
responsible for developing a blueprint for 
Environment and Safety for industries.

Later, in August 2020, Chakraborty joined 
the adjudicating panel at “The Indian 
Chamber of Commerce (ICC) National 
Occupational Health & Safety (OHS) 
Awards 2020” which was organised to 
recognize the excellence of organizations 
in the sphere of OHS for the year 2019-20. 
The Competition was open to ICC member 
and non-member organisations. The 
Awards recognize the Best Practices of 
organizations in the sphere of 
Occupational Health and Safety practices 
and Management at the work place. 
Chakraborty joined an eminent panel 
comprising experts from Dr Subhasish 
Sahu - Head Department of Physiology, 
University of Kalyani & visiting faculty at 
NID Ahmedabad, Dr K N Sen - Head HSE 

(L&T MMH) and Mr Niranjan Dash (Head 
HSE - Tata Metalinks).

thAt the 8  American Society for Safety 
Professionals (ASSP) India Chapter 
Conference on Achieving Sustainability 
through Innovation and Digitalisation in 
HSE held recently, Chakraborty read a 
paper on ‘Last Minute Risk Assessment’ 
elaborating the thyssenkrupp approach to 
this area at our construction sites across 
the country and abroad. 

Approximately 200 participants benefited 
from the papers which covered subjects 
such as Industry 4.0 and related 
manufacturing changes, OSH in organized 
and informal sectors, Digital platforms for 
Training and Health initiatives, and case 
studies of OSH in various segments, 
including those affected by the Corona 
pandemic and more.
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Feature

The Devil’s Advocate

Lijo Joseph of ITM delves deep into the 
persona and role of the Devil’s 
Advocate, dissecting the role he plays 
in a plethora of fields...

The Latin noun Advocatus Diaboli is 
defined as “a person who expresses a 
contentious opinion in order to provoke 
debate or test the strength of the opposing 
arguments”. The origins of the phrase 
have a Christian background. During the 
canonization process (declaring that a 
person who has died, should be elevated 
to the status of a saint of the Roman 
Catholic Church), an official is appointed to 
argue against the eligibility of the 
proposed candidate. This is done to 
properly justify the merits of the candidate. 
This official is known as the Devil's 
Advocate. His role is to show up any 
benefit or advantage that the candidate 
may receive that may prove beneficial for 
his case.

Over the years, this practice has been 
adopted by organizations, society and 
institutions. The army is known to deploy 
strategists with experience behind enemy 
lines. Forward-thinking organizations 
promote unconventional and divergent 
thinking with a view to derive excellence 
within its processes and functions. Courts 
are known to appoint impartial advisors to 
give them that ‘other perspective’. And in 
the world of sports, top players are 
increasingly bringing once avowed 
opponents to shore up their think tanks.

Two such classic examples, both from the 
world of sports, are worth retelling. In the 
cult movie series, Rocky Balboa, living the 
American dream of “an ideal by which 

equality of opportunity is available to any 
American, allowing the highest aspirations 
and goals to be achieved”, reaches out to 
his erstwhile, though retired opponent 
Apollo Creed, to help him train. They have 
bitter fights, but Rocky always submits to 
Creed, for the acumen and wisdom he can 
use. The combination proves unbeatable. 
With complete faith in each other, they 
team up to engineer huge upsets in the 
boxing ring as Rocky goes on to vanquish 
one opponent after another. A case of how 
an enemy becomes a partner, provoking 
and prodding the other to higher 
achievements.

In real life, a similar symbiotic partnership 
was played out in chess. India’s 
Vishwanathan Anand was found wanting 
at the summit clashes at the World Chess 
Championships. He was being 
comprehensively beaten by the Russian 
masterminds Gary Kasporov and Anatoly 
Karpov in successive championships in 
1995 and 1998. However, in the 2000 
edition, the “Lightning Kid” as Vishy was 
known in chess circles - pulled a rabbit out 
of the hat. He brought on the services of 
Elizbar Ubilava, the Spanish Grandmaster 
who was Anand’s nemesis as his 
“second”. The Russians, no strangers to 
collaborating amongst themselves, looked 
at the move with suspicion. Ubilava who 
was well versed with the style of play of 
the Russians, provided the needed inputs 
to Anand, who went on to defeat the 
Russians, and ironically in the final, Alexei 
Shirov another Spaniard, to win the World 
Chess Championship for the first time.

Recognizing the Devil’s Advocate

The Devil’s Advocate is not an obscure, 
ill-disposed or wily figure. Though often 
not officially nominated or designated, he 
is quite easily recognizable from the 
following traits.

• Imbibed with a provocative temperament 
 but ever portraying a positive intent.

• A ruthless behavior in pushing for results 
 but is also found firmly standing 
 “schulter an schulter” / shoulder to 
 shoulder in the toughest situations.

• The subterfuge deployed is evident but 

 so too is the commitment towards the 
 task on hand.

• Has a penchant to ask incisive 
 questions, prompting the respondent to 
 give better answers each time.

• Seems to possess unending counter-
 hypotheses to every proposal but the 
 clarity dawning as discussions progress, 
 is unmistakable.

• Has an uncanny knack to have a “one 
 better” solution on the drawing board.

• Supremely skilled and vastly 
 knowledgeable at the use of “reductio 
 ad absurdum” - the technique of 
 reducing an argument or hypothesis to 
 absurdity, by pushing the argument's 
 premises or conclusions to their logical 
 limits.

• Is adept at plain-speak while calling a 
 spade a spade when main characters 
 digress from the objectives or tend to 
 walk the beaten path.

Watchwords

The role of the Devil’s Advocate is not an 
easy one. He or she has a checklist that is 
demanding, yet it is one that he must 
abide by, if he is to do justice to his role.  
The touchpoints:

• Being courageous

• Challenging the idea and not 
 the individual

• Backing his case with sound arguments, 
 facts, deductions

• Avoiding hurt feelings

• Avoiding high-handedness

Fear not, 
I am your 

friend
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Playing the Devil’s Advocate

Playing the Devil’s Advocate is a technique 
which employs a deliberate tactic of 
contradicting an idea or proposal under 
consideration. This is a very effective tool 
for improving the decision-making process 
and thereby enabling an optimum 
decision. Essentially, it means considering 
diverse view points and contradictory 
evidence against the hypothesis. The 
decision-making  processes within an 
organization tend to suffer from many 
fallacies or shortcomings. One such is a 
‘Confirmation Bias’. People tend to look for 
evidence which support the hypothesis 
and reach a conclusion without looking at 
contradictory evidence. This is called the 
Confirmation Bias. The confirmatory 

evidence may  be necessary, but is not 
sufficient to come to a right conclusion, 
since it looks only at one side of the story. 
Therefore organizations encourage some 
people to play the Devil’s Advocate, 
especially when making critical decisions 
like large investments or changing 
business models, testing a new 
technology etc.

However, playing the Devil’s Advocate 
requires certain skills and a supportive 
organization climate.  Cynicism is not the 
same thing as playing the Devil’s 
Advocate.  The person playing the Devil’s 
Advocate’s role must possess necessary 
expertise on the subject, should have good 
communication skills, should have a 
positive mindset and should have done 
sufficient hard work and insights on the 
subject. Merely ridiculing other person’s 
idea is not effective for a group decision-
making process. A person playing this role 
must have empathy for others and should 
be able to articulate his views, so that they 
could be heard by the other person of 
the group.

Also important is the group dynamics and 
the freedom of expression to make this 
tool effective in decision-making 

processes. 

A few strategies that can help in making a 
person an insightful Devil’s Advocate :

• Consider the proposal from other 
 people’s perspective eg. competitors, 
 customers, Government.

• Propose alternate solutions

• Provide evidence that contradicts 
 the idea.

• Downside of the proposal etc.

The prerequisite for making this technique 
a success is an organization culture that 
does not look at the person playing the 
Devil’s Advocate as a negative-minded 
person, but encourages open debate on 
important issues.

NR Chitre
CFO & ED Central Functions

The Devil’s Advocate at home and at work
If you think that the Devil’s Advocate is not found in society or in one’s home, think again! You find them in:

Parents, yes parents! 
Sometimes our parents play the part to perfection, never acknowledging their wards’ successes (though privately 
acknowledging them) in the hope that their wards are inspired to higher performances.

Teachers 
Wielding the stick, exposing student’s pranks and misdemeanors in fulfilling their noble task of ensuring the student becomes 
the model citizen of the next generation.

Coaches
At the gym, sports ground, or business circles. Always making light of their pupils’ efforts, egging them to go beyond. 

At work
Team members known to throw a spanner in the works, challenge every argument or decision, or come up with counter 
arguments as to why a particular line of thinking should not be followed. Often regarded or tagged as being ‘negative’.

common knowledge.

Yet at the end, the role played by the 
Devil’s Advocate may be lost or forgotten 
altogether. Yet when the success is 
analyzed, it may be found, to take a leaf 
from the book of the recently-concluded 
IPL Cricket tournament, that he was the 
Most Valuable Player! 

But the fact remains that there is 
tremendous value from such a role, when 
essayed correctly.

Grapevine has it that the Windows 
Operating system progressed to the next 
level, when the system was thrown open to 
hacks and mavericks to find holes in it. 
Successes from well-essayed efforts are 

• Adding value, and not being 
 argumentative or arguing for the sake 
 of it

• Maintain unflinching focus on the 
 aim, goal, final destination.

The Value Addition

In a conventional world, the role of the 
Devil’s Advocate may be frowned upon. 
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Go with your plan

Ignore that devil on your shoulder, and 
go with your plan, says Kedar Lakhe 
from Mechanical, Pune Office giving us 
his take on our theme...

He comes quietly, almost stealthily, and 
nestles on your shoulder, with the comfort 
and familiarity of a seasoned co-traveller. 
And he comes, irrespective of the task at 
hand. You pay attention to him, give him 
a ear, and he starts to take over, eating 
into your subconscious till you are doing 
things his way.

He comes to me especially when I start my 
long distance cycling. Bicycling begun as a 
small hobby, but over the years has 
become integral to my routine. There are 
days when I ride for 80 to 90 kilometres at 
a stretch, exploring different landscapes, 
taking in the beauty of the terrain, while at 
the same time ensuring that the workout is 
effective. At the end of it, the joy of having 
completed the ride is unparalleled, the 
mind wanting to continue, the body 
demanding rest. But the devil is active 
long before the body has tired or fatigue 
has kicked. There he is telling you to stop, 
take a breather, enjoy the view, there’ll 
always be another ride. At other times, 
when your good sense and your body 
signals you should take a take a break, he 
whispers that you’d be better off stretching 
yourself that much more.

He can come to you early as well, before 
you hit the trail, when you are making 
those preparations, going over that 
checklist. Daylight, safety gear, energy 
bars and drinks, safety check for road 
worthiness, riding schedule.  

At work, he is active too, prompting you to 
take the shortcut, ignore the specifications 
and facts of the matter, go by instinct 
rather than form and professional 
experience. It does not matter that you 
have an internal checklist that you have 

prepared. Or the number of drawings that 
you have checked, designs that you have 
made, or ticks on your checklist that you 
have made. It doesn’t matter that you 
studied the specifications and the GES, 
understood the load requirements and 
ensured the designs are according to 
these load requirements, and then looked 
at the margins available. It doesn’t matter 
that your objective is to prevent errors and 
reducing rework. No; he will keep up the 
whispering, doing his best to implant 
suggestions that will keep you from 
achieving your objectives.

Whether its biking or my work, I have 
realised that my planning and my checklist 
ensures that the system I have designed is 
holistic and an effective one at that. I also 
realise that this planning is the result of 
accumulation of experiences. It is not that 
things may go awry every time but even if 
they do, you are not surprised. 

Over time I have also realised that the devil 
on your shoulder will never go away. He 
keeps popping up, continuously telling us 
what all can go wrong, or how to do things 
‘better’. To listen to him is to lose 
everything or miss your goals. Over time, 
I have also learned to go with my plan 
and use his presence productively - 
so that I am more focused and more 
well-prepared. 

Kedar Lakhe
MQ - PO

Appreciate them 
doubters

Yash Teckchandani of IC feels there’s no 
ruling out the need for a Devil’s 
Advocate, as his story goes to show...

Often, when you are working in a team, 

you will be able to identify different players 
in the team, by the role they assume or the 
traits they demonstrate - the leader, the 
worker bee, the clueless and many more. 
One learns to adjust with each personality 
type in a team in order to get work done. 
But if there is one person who is the most 
irritating of all, it is the one who keeps 
asking, “What if?” These people are the 
ultimate doubters.

In what was the ultimate test of patience 
for me, I was stuck with one of my friends, 
who instead of being a shining ray of hope 
that his name stood for, was notorious for 
spreading tension at our public speaking 
club - Toastmasters. This was when we 
were planning to hold a public speaking 
competition for the club, and we just had a 
couple of weeks left to make all 
arrangements. Our team of 7 first set out 
to look for a venue. We decided to visit a 
few places. My friend, true to his nature, 
started playing the Devil’s Advocate, 
voicing his list of ifs and buts at each 
location. Some of them were reasonable 
and we planned accordingly - what if the 
microphone stops working, - alright, get 
spare mics; what if more people turn up 
than expected - alright, make 
arrangements for more people. But the list 
went on from long to longer, and we rolled 
our eyes. As we were on our way to the 
last potential venue, he came up with 
something which made us throw up our 
hands in exasperation - “What if the venue 
is changed at the last minute?” The 6 of 
us shut him out in unison, “This is 
impossible! We are booking it!” Since we 
did not have much time on hand, we 
quickly locked in on the location. The 2 
weeks passed in no time, as we rushed to 
make all arrangements. Soon it was D-Day.

We arrived at the location 1 hour in 
advance to make sure everything was in 
place. To our horror, we saw a Zumba 
session going on in full swing. The board 
outside the hall said it would go on for 
another couple of hours! How could that 
be possible! We rushed to talk to the 
management of the location and they 
simply shrugged, saying that the Zumba 
instructor was a relative of the owner of 
the hall and they couldn’t help us. We 
were furious, but we didn’t even have time 
to vent our anger. We started making 
frantic phone calls to find a new location. 
No one had any luck finding one, but my 
friend. We thanked our stars, rushed to the 
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Sujit Bhalekar from Legal, gives his 
insight on how the Devil’s Advocate 
makes him nostalgic, and helps him 
re-enact and relive his role...

The idiom takes me back to the college 
days when in our humanities class, the 
professor asked us whether people should 
be allowed to make comments they 
necessarily do not agree with, ‘just for the 
sake of argument’?

None of the students seemed to have a 
problem with this. In fact, there were many 
opinions supporting why this approach 
must be encouraged, given we were 
readying ourselves for a profession where 
we might have to think from all 
perspectives while on a case. I decided to 
speak otherwise. I didn’t realize at that 
point in time, that speaking against the 
need of a Devil’s Advocate, I was in fact 
playing the role of one.

First initiated at the Catholic Church to 
ensure proper proof of the saintliness of 
men by offering counter arguments, this 
principle has now become part and parcel 
of our existence. In my profession, I am 
required to continuously look at every legal 
clause laid out in the tender or in the 
numerous Non-Disclosure agreements and 
to study the legal impact this would have 
on the company. It requires me to read the 
fine text, interpret what is said, and 
analyze the implications of what is not 
said. To play a Devil’s Advocate puts me in 
a position of immense responsibility, and I 
love every part of it.  

The objective is to encourage tangential 
thinking by assuming the role of arguing 
against a position. Appointing a Devil’s 
Advocate ensures that no single position 
dominates the discussion and encourages 
the development of additional alternatives. 

new venue and got the arrangements 
done just in the nick of time. After 
everything was done and dusted, the team 
sat together heaving a huge sigh of relief 
and we asked him how was he able to find 
the new place so quickly. It turned out that 
out of his circumspect nature, a day before 
the contest, he had reached out to all 
venues to know which ones had slots 
available, just in case of an eventuality. 

Although we had hushed him earlier, today 
we could save our skin only because of 
him. We realized that in important matters, 
a Devil’s Advocate is better to have than a 
devil-may-care attitude!

Yash Teckchandani
IC

Taming the Devil

Nita Samant from Sales explains how 
being a Devil’s advocate is a trait 
anyone can have and utilize to avoid 
pitfalls...

Being the daughter of a lawyer, I have 
grown watching my father preparing for his 
court. My sister and I have also seen him 
lay down points during discussions at 
home that would leave quite limited scope 
for us to disagree on, until we grew up and 
had opinions of our own. 

Observing our father, we were trained to 
think holistically, whatever the situation 
may be. This is also a trait I have carried 
forward into my professional life. By far, 
this has worked well for me. 

Basically, I would say to be a Devil’s 
Advocate in my profession as a Sales 
Manager is to plan the ‘exits’ quite well. 
There are various clauses and conditions 
in the tenders/contracts that need careful 
handling especially during discussions 
with the clients. 

A Sales Manager has to take care to 
balance things - ensuring the client gets 

what he needs, while retaining the 
interests of his company at heart. Doing so 
is a tightrope act as one has to ensure that 
by accepting something, the company or 
its reputation is not put at stake. To make 
any plan work, it is essential to ensure that 
the idea is foolproof. That is where playing 
the Devil’s Advocate comes into play. 

I begin by analysing the situation from the 
perspective of our client by a simple 
question: How will the client or the 
stakeholders react if I propose a certain 
option to him? This is then followed by 
envisaging the subsequent why, when, 
who, what that will be asked…. and being 
prepared with answers or solutions.  

The best Devil’s Advocate is your mind or 
your sixth sense, irrespective of whether 
its your personal life where you are the 
sole planner, or your professional life 
where you work in a team. Every idea has 
its pros and cons. 

But many a time, the sheer excitement of 
a great idea conceals its loopholes. 
We tend to overlook what might go wrong 
in our pursuit of the advantages a scheme 
or idea may offer. For anything to work in 
the long run, we must don our hats and 
be the Devil’s Advocate. On time. Later will 
not do.

There are however, some precautions that 
would be good to take. The apprehensions 
that may arise within our minds when we 
look for loopholes could be hypothetical; 
some may not even be valid. There could 
be over-thinking too. Yet with practice, we 
could learn to be watchful. 

A way forward is to reduce our assumptions, 
and by doing so lay down a clear pathway 
for execution. 

The result of this exercise positions us 
better to deal with uncertainties that may 
crop up during discussions, increase our 
credibility, and retain customer faith, which 
is after all the goal of a Sales Manager. 

However, playing the Devil’s Advocate is a 
conscious process that can help us a great 
deal in our lives, both personally and 
professionally. 

The role/character is inherent in every 
individual and can prove a beneficial 
companion. We only need to tame it to 
benefit us.

Nita Samant 
SLS

Between the 
Lines
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The purpose of the role is not to be an 
idea killer. It is to find the weak points that 
can be addressed to make ideas better. 

To ensure the role of Devil’s Advocate is 
used constructively, it makes sense to:

1. Explicitly appoint a Devil’s Advocate, 
 rather than hope one will emerge

2. Constructively raise tough questions, 
 stress test ideas, and ensure ideas 
 are not killed 

3. Keep the role active throughout the 
 process rather than just at the end of a 
 discussion, when it may be too late to 
 implement

This role / knowledge helps me in my 
personal life as well, and I can put them to 
good use when we discuss various matters 
in our housing complex. In recent times, 
these have included parking and the 
children's play area. Unknowingly, 
I assume the role of an advocate and 
a Devil’s Advocate at that!

Sujit Bhalekar
LEG

The Devil don’t 
always wear 
Prada

K Mohanraj, Sr GM Commissioning, 
narrates interesting stories from his 
experiences at site, where, in the frenzy 
of the commissioning, the Devil’s 
Advocate is an adversary to be 
respected and heeded...

Talking of the devil, brings back memories. 
Invariably there is always a devil lurking in 
every project stinging us with his pitchfork 
and his advocate (project manager) 
smilingly telling us to bear with it. There are 
other advocates too. At times you feel like 
tearing your hair out with people whose 
thought process and expectations are best 

described as frustrating, but are referred to 
as challenging.

There are some clients who will always 
challenge you, no matter what you do. 
At times, some of our colleagues will come 
up with ways to interpret the LOC 
(in scope of work) differently and be 
extremely demanding, and sometimes 
you need the help of the gods to convince 
them otherwise. But some of my best 
memories in my associations are about 
the ‘devil’. Mostly people, situations, 
projects, locations come with warning 
labels of past experience, but this does not 
mean that the same thing will be repeated. 
Every experience is unique to the 
circumstances and the people involved, 
and we should remember that instead of 
having a pre-conceived notion.

For example: in my first project as process 
lead, the client’s plant manager said it was 
impossible to automate the reactor as they 
had failed 110 times through conventional 
control logics. ‘You are bound to fail,’ he 
predicted. But we listened intently to the 
client's problem, observed his manual 
process and duplicated it with automation 
in an unconventional approach. The joy on 
the client’s face when he saw the 
impossible become possible was one of 
the best highs that I have felt so far.

Sometimes the devil challenges us with his 
people. In one of our EPC projects, we 
ended up in a bitter argument with the 
commissioning engineer of the licensor. 
He was a very senior hard core site person 
who mouthed chastising words at the 
smallest of issues that seemed to blame 
us for all problems arising. For the next 
EPC project, he was also designated 
commissioning engineer by the licensor. 
To break the ice, I took him out to the local 
vineyard. He loved it. During 
commissioning, he would still get angry 
and mouth those chastising words. 
I understood that it was his nature to react 
and speak in a particular way, and I would 
wait for him to normalise, and not take any 
of it personally. Slowly he mellowed and 
we could work together as a team and 
commission the plant smoothly and 
successfully.

There are Devil’s Advocates within one’s 
organisation too. In one of our projects as 
the project load was increasing, 
I approached my HOF for support. He said 
there was only one person - and no lead 
wanted to work with him! I had no choice 
but to take him and try to work with him. 
I saw that he was hard-working and 

experienced but prone to so many errors, 
meaning that the checker had to spend a 
lot of time correcting them. I had to put in 
efforts analysing his working methods, 
discussing his mistakes, suggesting 
solutions, seeking his opinion about the 
mistakes, putting in additional checking 
efforts, and more. Gradually he improved 
and when the project hit the last lap, he 
became one of the key people in the team 
working the hardest to deliver.

In the Sodium Chlorate project, the devil 
was confident that hell’s fires would be too 
hot for our engineers to handle. There 
were way too many advocates pushing us. 
There was no reference unit for the 
complete plant. It was the first integrated 
plant in India. It uses special steels, 
expensive plastics and exotic materials like 
titanium in equipment, piping and 
tantalum, gold in instrumentation contact 
parts. Sodium Chlorate is extremely 
inflammable and our cell design had to be 
scaled up 3 times in capacity from our 
earlier design. The reaction mechanism is 
so corrosive (electrolytic corrosion) that if 
you go wrong you could destroy the cell 
elements made of titanium within a short 
time. As technology suppliers, our 
reputation was at stake.

All Lead Engineers were discipline leads 
for the first time including the EM (myself). 
The biggest advantage of this was we 
were a young enthusiastic team with no 
baggage of barriers and a clear goal of 
ensuring ‘no problems at site and a vision 
of successful commissioning’. As far as I 
remember every discipline did something 
new & this was exciting. There was always 
the devil’s questions,"we have never done 
this before" and "who will be responsible 
if it goes wrong". However, with solid 
management support, all the Leads 
demonstrated exemplary ownership and 
responded wonderfully to the challenges.

Another Devil’s Advocate requested us to 
take up the challenge to do the cell house 
building in SP3D, which was not done 
before. This took a lot of training, effort, 
frustrations & re-work. We had to even go 
back to the software vendor to resolve 
some issues and all this added to delays 
and consumption of man-hours, but we 
managed to complete the engineering in 
time, with the added learning of how to 
use a new software platform in a project.

One of the biggest challenges was to find 
a package unit supplier with the necessary 
experience for making solid crystals from 
the solution. Finally, the order was placed 
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on a technology supplier who would only 
supply key equipment and the slurry 
piping instead of a complete package, as 
he had specific experience and was 
cheaper too. To save time we modelled his 
equipment and piping and sent him the 
isometrics for the slurry piping (his 
supply). We also did a Model review using 
Skype way back in 2012 (possibly another 
first) and this approach saved us a lot of 
time overall in drawing checks, comments, 
informing our requirements at tie-ins etc. 
We could finish our engineering for the 
plant very quickly. At site, during erection 
too we did not have any mismatches with 

his piping spool pieces. 

When we finally managed to commission 
the plant & meet the client’s minimum 
production requirement before the 
deadline, I received a call from the client’s 
previous project manager who was 
abroad. He said that even though they had 
awarded us the project, internally they did 
not believe that we could deliver. Yes, he 
was so happy to be proved wrong! These 
words from a client are the best reward in 
executing projects.

It is in the nature of projects that challenges 
exist through people, circumstances and 

time. Not all outcomes of difficult 
challenges are successful but whenever 
we pull it off the joy of success is 
unmatched and that is what keeps us 
going. 

Sometimes the devil through his 
advocates puts us in the fire, at other 
times he is grudgingly silent, and at times 
he smiles. But his nature remains the 
same and his pitchfork is painful.

K Mohanraj
Commissioning

A ‘Risky’ Affair

Sandeep Kulkarni of CPM opines on 
how essaying his role as the ‘opponent’ 
is almost always a rewarding one...

I am an optimist and a strong believer in 
the ‘Theory Y’ of management. Given the 
freedom to operate, everyone is called to 
perform his or her own role, and as such 
any one not performing as required, 
should have good reasons for not 
doing so.

My role in Project Cost Control, requires 
that I be a pessimist. On many occasions, 
I remember presenting a completely 
contrasting view, when everyone took a 
rosy view of things. Here I was, the Project 
Cost Controller, giving a divergent view, 

not just presenting a different perspective, 
but swinging their positives into negatives.

Certainly, it is not that I want a project to 
fail or project someone in the wrong light. 
In fact it is the contrary. I am responsible 
to see that the project succeeds through 
my contributions. It is my job to find 
loopholes. However, during the process of 
highlighting loopholes, I run the risk of 
disappointing many internal stakeholders. 
But handling their displeasure is a different 
aspect of work life. What is important for 
me in such circumstances is early 
identification of issues that can be tackled 
in the course of execution of the project.

Another angle to this is with regard to Risk 
Management. It has two components, 
threats and opportunities. But almost 
always, risk - an omnipresent factor in our 
business - is seen more as a threat. The 
challenge is to find opportunities when on 
the surface, none are visible. Here, I am 
again forced to take a contrasting view. I 
need to push the team to look for what can 
work for us, what the positives in each of 
the risks identified are, and initiate a 
discussion as to how the threats are 
perhaps not real but only a fear, a 
mindblock. I try to advocate how these 

threats could be converted to 
opportunities; and help to identify new 
opportunities to counter the said threats.

It is not easy to play the Devil’s Advocate. 
Most of the times, you only face counter-
views. But that makes my work enjoyable; 
it helps me to discuss every issue from all 
perspectives. And this eventually helps the 
project. The only pre-requisite here is, 
genuineness and sincerity of the efforts 
put in.

It is immensely satisfying when all the 
stakeholders discuss, are convinced and 
then decide future actions in a positive 
manner. When I see this happen, then 
I don’t mind being on the other side of 
the court.

Sandeep Kulkarni 
CPM
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Welcome Aboard!
A warm welcome to our new colleagues who entered our folds recently. We wish you the very best 
for your careers with our organization!

Finance
Shreeya Nadkarni

Information Technology Management
Deepak Choudhary
Sanket P Shivkamat
Suyog M Hedulkar

Our Colleagues

Process
Vivek Jonnalagadda

Procurement & Supply Management
Kulgodesh B Walvekar

Project Management
Rajendra Adagatla

Retirements
We bid goodbye to a few of our long-serving employees who retired recently. we Up-to-date 
wishes them the very best for their retirement years

Joganan Sen
(PI)

Sudhir Shah
(MQ-PO)

Girish Lele 
(PE)

Shubha Deo 
(PE)
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Our Young Achievers
The next generation is ready and raring to go! we Up-to-date reached out to them, to learn what 
they are doing, and how they were faring amidst the uncertainty of the pandemic, and came 
away with the unmistakable feeling that they are changing the world in their own way. 
And yes, they are pretty ‘cool’ about the way they are going about it!

Atharva Chepe - 
the all-rounder with a specialization!

It is quite uncommon for a student to excel at the languages, and 
also at the sciences. Unless of course you have that something 
extra, or... you are Atharva Chepe. A product of the Apeejay 
School in Nerul, he scored the maximum in Sanskrit and 
Mathematics, and secured an aggregate of 96.4% in the CBSE 

th10  grade examination. Yet the young man was modesty 
personified when we spoke to him. ‘Sure, it feels nice to score 
well in your first board exams!’ 

Relaxed. Just like that. All in a day’s work...Captain Cool, we think!

Then he gets down to telling his story, his path to success: I took 
special efforts in the most difficult (for me) subject Social Science. 
My mother guided me here very well. I had joined a coaching 
class for Science and Mathematics and one for Sanskrit. The last 
two months of preparation I would say are the most crucial in 
terms of assessing yourself. Solving practice test papers helped 
me a lot in evaluating my shortcomings.

We are thinking : we never did that in our days. Or thought like 
that!

So we ask him : You must have been studying through the day 
and night. He surprises us again : Never for more than 3 to 4 
hours. I never missed out on playing for 1 to 2 hours daily. During 
this pandemic, its reduced to just a walk of half an hour. Sad 
emoji. Sad emoji. 

The future : For now, I’ve chosen the Science stream in Ryan 
International School in Sanpada. As to what I wish to become, no, 
I’d rather not comment now, as I am evaluating various possible 

career paths in my current stream.  

We can’t help thinking. The force is with you, Atharva, the world 
your stage!

Atharva is the eldest son of Mr Parag Chepe, our Chief 
Engineering Officer & ED-Engineering & Dr Mrs Prachi Chepe, 
a practicing gynaecologist. He has an excellent academic record 
at his alma mater, and has represented them in chess, badminton 
and table tennis.
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Sanika Gujar - the “extroverted” introvert

She is the epitome of confidence and vivaciousness. So much so 
that you wonder why she says : I am an introvert and sensitive. 

At a time, when our young turks are increasingly following their 
hearts, Sanika, with her wide range of interests and qualifications, 
is no exception. With the academic world seemingly at her feet, 

thafter her remarkable success at the recent Standard 10  exams 
where she secured 95.20% in the SSC Boards from S.M. Shetty 
High School & Jr College, Powai, our lass opted to prepare for her 
Bachelors in Design & Commercial Art. 

The reason : From a young age, art and things creative have 
always interested me.

I have always found fulfilment in drawing, sketching, elocution, 
public speaking and dance. I found success, winning many 
competitions representing my school including competitions held 
by the renowned Mani Bhavan Gandhi Jayanti Institute.

She has graced the stage too, in her capacity as a trained 
Bharatnatyam dancer, with over ten years’ experience. She has 



Make no bones about it. This is one young man who has chosen 
his own path to success, and is already staking his claim to fame 
at the international level. On his way to becoming an engineer, he 
realised mid-IIT entrance exam preparation, that he would feel 
more comfortable with computers and the languages. So, after 
some help from his family, here he was appearing for entrance 
tests for Art and Design in gaming!

Says Nikhil : Boy, was I naïve! I didn’t know the difference 
between the two! It was only when they explained the difference 
to me, that I said yes, I’ll take Art. A hectic 16 month online 
course at Think Tank - rated one of the best colleges in the field in 
the world - and many contacts later, our young designer was on 
the way to making his niche in the world of 3D art.

Success came quickly. “I started sharing my work in online 
forums where people from the industry used to give feedback, so 
I got to learn directly from the people who are currently working in 

Malika & Madhur Bhoslay - 
the ‘artistic’ twins

There was never the slightest indication that the Bhoslay twins 
would pursue lines divergent to that of their parents. With their 
father a chemical engineer and mother a computer engineer, the 
16 year old 
brother-sister team could be forgiven for opting for a career in the 
sciences or similar fields. But both have followed their hearts, and 
with some valuable career counselling, are sure they are on the 
right track.
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completed her Arangetram in year 2017 and will be appearing for 
thher 7  year exam for “Visharad Purna”.

So a career in dance? : No, I want to pursue a career in animation 
and graphic designing, because art is my first love. 

And we are still wondering, how does this make her introverted. 
Says Sanika : I am an easy going person but a bit introverted and 
sensitive at the same time. I am calm and relaxed most of the 
time, but when I don't understand a particular thing, I start 
getting stressed really quick. I really like to get on well with 
everyone especially my family and friends.

India, youth her age? : We are more in the virtual world. People 
my age need to see the world around them personally and meet 
people / friends in person. I consider myself good at organizing 
small events / get-togethers. I will continue the same to create 
more opportunities for my friends & families to come out of the 
virtual world, in some ways. 

Sanika is the daughter of Mr Vijay Gujar, our DGM - Inspection & 
Expediting. She attributes her success to the support of her 
parents who encouraged her in her formative years and 
throughout her academic years. Along with them, she says, her 
brother and her drawing teacher are her role models.

Nikhil Kedige - creative genius!

the industry. One of those people was Clinton Crumpler who is the 
founder of Dekogon Studios. He saw my progress and decided to 
offer me a contract role at his studio. However, I have since 
moved on. I am currently staying in Cambridge, UK and working 
at Frontier Developments as a full 3D Artist. 

Hollywood calling?: In 2019, I took a shot at the Rookie Awards, 
and won a Rank B Certificate. For 2020, I was determined to top 
that so I picked a concept made by a very popular artist. For my 
mentor, I chose  Matthew Clapperton (of the Aquaman movie 
special effects fame) as he was from the film industry and could 
guide me artistically. With this project I had different challenges. I 
had a concept that I had never attempted before and a mentor 
who was from a different industry. But this arrangement worked 
for us as we would focus on what looked best rather than what 
was actually do-able, and I am happy to say that we didn't 
compromise on any ideas and were able to implement everything. 
I won a Rank A Certification.

The future : Certainly not India, for the moment. Yes we have 
huge talent, passion and ideas here. But producers are more 
about returns, and its not my cup of tea. 

Nikhil is the son of Mr Mohanraj Kedige, our Sr General Manager 
& Head of Commissioning. His creatives are unbelievably lifelike 
and inventive. He puts his success down to a careful and fearless 
assessment of his abilities and inclinations, and unconditional 
support from his parents (especially my mom, he says!) and 
family. You can see his winning entry at 
https://www.therookies.co/projects/9618a and his work page at 
https://www.artstation.com/nikhilkedige



Shayak Joydhar - Silver screen aspirant. 
Dreamer with a mission

There is an air of certainty and finality about him. Just 14, he 
comes across as confident and opinionated, and definitely a 
young man who knows what he wants, and how he is going to get 
there. Yet we can’t help feeling that despite the calling to the 
screen and the stage, his academic prowess is almost too hard to 
ignore, or set aside. However, Shayak says: I am studying in 

thAtomic Energy Central School in the 9  grade. Its all online now. 
But that doesn’t set me back, because I have my grandfather to 
guide me in Maths, Science and English, and my mom and dad to 
support me in the event I need help. 

So? Then he gives us the big news : I have done well in studies 
and  received academic awards too. Also, I have appeared in 
competitive exams most of which I have cleared with flying colours.

So why the stage and the silver screen: Dreams. I wish to follow 
them as I grow up. I have always dreamt of becoming an actor or 
a singer. Maybe I’ve got it from my parents who always 
encouraged me to take up the performing arts. I used to be a part 
of all the drama/acts which were organised during Durga Puja 
Festival in my vicinity. Most of these plays were organised and 
directed by my enthusiastic parents. Dad would script and mom 
would direct and take responsibility for the costumes. I also am 
an enthusiastic player of the guitar and keyboards in which I am 
appearing for my Trinity exams. 
No, I am not sure India is where I wish to be considering the 
dreams I have, but time will tell.

As a person: I like to reach out to people, but I occasionally get 
put out by circumstances and tend to become angry. You could 
say I am short-tempered. Yet I am highly inspired by MS Dhoni 
our erstwhile cricket captain, who is the personification of what it 
means to be cool and collected. He is my role model!

Shayak is the son of our Ms Monideepa Joydhar, Sr Manager 
Instrumentation & Automation. He has high regard for his family 
with whom he spends considerable time. His immense talent also 
extends to sketching. Some of his sketches are incredibly realistic 
and life-like.

Andrea & Angela - The ‘Secret’ Sisters

We always knew that they had the looks, despite getting some 
insights into their academic and literary prowess when featuring 
them in earlier editions of this publication. But what we learnt 
when they responded to our appeal to share their story, 

thpleasantly surprised us. Andrea, 15 and currently in the 10  
grade and reading in the Sacred Heart School Kalyan, and Angela 
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Malika, who aggregated 97% in the ICSE Board Exam, is clarity 
personified when it comes to her career choice. She says : My 
plan is to pursue something related to English language, which is 
why I've taken Arts. I've always been inclined towards English. I 
love writing as writing gives you a blank canvas and you can use 
your imagination to paint whatever you want on it. There are no 
boundaries.

Madhur who scored 91% at the same exam says : I would win the 
gold medal and secure distinctions quite often in various 
competitive English exams, as well as medals and certificates in 
science, maths, history, computer applications, etc. But I always 
felt immensely more comfortable with History and English. My 
ultimate goal is still rather undecided, but I'm leaning towards 
becoming a professor of history.

Mentors played a hand? Both are in agreement : Definitely our 
parents and our teachers. They were supportive, understanding 
and very helpful. No two ways about it.

Similar pursuits in life? No says Malika, we are different in that 
respect : I enjoy playing sports like badminton and basketball. I 
also enjoy board games like Chess and Scrabble. I love watching 
YouTube, drawing, reading, writing poems from time to time and 
listening to music. Brother Madhur concurs : Give me basketball, 
badminton, writing, and dance.

We remark that their role models are aligned to their off-the-
curriculum pursuits. Madhur lists Michael Jackson, LeBron 
James, Kanye West, Abel Tesfaye, and William Shakespeare as 
his role models (their achievements, journey to the top, the way 
they totally changed the landscape in their respective fields has 
inspired me and left a huge impact on their respective fields) 
Malika says :I don't have one specific role model. Hearing about 
the struggles different people go through is what inspires me.

And we are thinking : If this is the future of our youth, 
bring them on!

Malika and Madhur are the children of Mr Manish Bhoslay, Head 
of Sales Technology, and Mrs Pratima Bhoslay, formerly of Patni 
Computers. The twins are the epitome of culture and openness. 
They have clear views on youth and their role, something they 
agree on. Youth today are rebellious but they also have some 
revolutionary ideas. We are trying our best, and in time, we will 
make a huge impact on climate, music, and exploration of space 
and the earth.
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20, on course to being a Psychology major from SIES College 
in Sion, are both exemplary students with excellent academic 
records.

So what was different? Andrea threw first light: We knew it was 
going to be a different game altogether when we were locked 
down, so we pooled our resources at home to prepare for the 
virtual onslaught and make most out of the time of being 
ensconced at home. Angela moved quickly into action, ensuring 
the time she was no longer spending at college, was fruitfully 
utilised. She says: I enrolled for a number of online courses with 
established institutes. 

Most of these were of a shorter duration, 
as I was eager to put a number of achievements on my resume, 
which would be needed in the coming years. With courses and 
workshops on gender equality, neuro-linguistic programming, 
counselling, forensic psychology, fashion psychology, 
psychotherapy, psycho-oncology, sports psychology and clinical 
psychology, I was literally under house arrest, to speak jocularly. 
Andrea, not wishing to be left behind, chipped in about her side: 
Through my school and our community centre, I did a number of 
courses ranging from leadership, entrepreneurship, art, essay 
writing, climate action on environment, slogan writing, yoga and 
quiz competitions - all of which kept me occupied and away from 
boredom. Angela averred: I have heard many cribbing about the 
lack of freedom in the shrunken world. I think it’s a lot a 
nonsense. Why not keep an open mind?

So with such a wide array of interests and pursuits and 
achievements under their belts, are they clear about the date they 
have to keep with success at the highest level? Says Angela: Yes, 
I am clear. I wish to pursue Clinical Psychology at the highest 
level possible. We look at Andrea. She is non-committal. From the 
look on her face, it doesn’t seem that sibling rivalry has anything to 
do with it. It’s just that she is yet to make up her mind, she says.

Parents played a role? They chime in simultaneously : The role of 
our parents was huge. Always has been. Angela goes on : Having 
no backdrop of what psychology was or what it took to learn it or 
where and how to pursue it - they just put their faith strongly 
behind my decisions and supported me at every step on the way.

The two have a wide range of interests between them, when they 
are not in the mainstream of things. Badminton (“Dad is our 
partner” says both), reading, painting, music and ‘all they 
can get their hands on about ‘mythology’ - Indian, Greek, 
Roman, Egyptian - all are in their sights.

And as to how the youth of today come off. Angela fields the 
question : I got lucky to go off the beaten track. I totally attribute 
that to the conviction I had on pursuing the subject of my choice. 
I therefore will advocate the same to people of my age - boldly 
follow your choices, work hard for it and believe in oneself while 
doing so.

Andrea and Angela are the daughters of Mr Lijo Joseph, 
Sr Manager - ITM. Despite her young age, Andrea is the picture of 
confidence as she goes about in her ‘if-you-can-do-it, big sis, so 
can I’ way. Angela is truthful and a tad brutal. ‘If I am successful 
in achieving my goals and targets here, I will definitely give back 
to society in my own way! (What attitude!)

Design runs in his veins, with his sister and mum accomplished 
artists in their own right. And so it does not come as a surprise 
that 16 year old Nitish Kannan has a sketching talent most 
aspirants to the field would give an arm for.

thNow in the 11  grade in the Commerce stream, the artist-in-the-
making is preparing for his National Institute of Design (NID) 
examinations. Says Nitish : Designing is a field that is extremely 
fascinating to me. I have this innate desire to explore how it is 
possible to create and design new things, and how it has impacted 
my own personality, enabling me to engage in both creative and 
scientific aspects.

Art as a career choice? No, he says : I look forward to a career in 
industrial designing. As a kid, I would build miniature models of 
daily use products. I've always been fascinated by the concept of 
product designing. So, I've chosen designing as my career and 
ultimately, I want to become a product designer. 

On those lifelike sketches. Says Nitish : Yes, I love putting pencil 
to paper and reproducing what I see. I am trying to evolve. I am 
trying to learn new techniques in sketching online. I thrive on 
challenges and constantly set goals for myself, so I always have 
something to strive for. I'm never status-settled with my art. No, 
I'm always trying to improve my skills and achieve perfection in 
my artwork. The pandemic period has set me back as it was 
‘pretty hard to get art supplies online,” 

Opinionated, we think. He vindicates our belief : I would like to 
say that today's youth must be respected and regarded equally as 
adult members of society. Their wisdom and suggestions must be 
welcomed and regarded. They are our future. It is imperative we 
understand and act accordingly.

Nitish is the son of Ms Sangeeta Kannan of HR. His 
outspokenness and wisdom beyond his years is remarkable, 
considering he is all of 16 and just through with his School 
examinations.

Nitish Kannan - 
the ‘Big Picture’ young man



Pratham Johari - 
the hands-on, do-it-yourself whiz kid

You’d never guess that you were engaging in conversation with an 
18 year old, with a host of achievements to his name at a tender 
age, and an outlook on life, that is remarkable to say the least. 
But then Pratham Johari is not your everyday teenager. After 
returning an impressive 95% aggregate at the recently-concluded 
CBSE exams, Pratham has secured admission to the TU, Delft 
University, Netherlands where he will pursue Computer Science 
Engineering. 

Pratham is unequivocal about the way he got there. I owe it to my 
approach to the examinations when I studied at The Heritage 
School in Gurgaon. It was always about concepts and seeing 
things at a deeper level. This helped me get those tricky 
questions spot on!

But surely there were other reasons? : Yes! Watching my Dad, a 
mechanical Engineer, accelerated my curiosity and courage to rip 
open things of all varieties, sizes and formats. He would open, fix 
and repair things. I started with house appliances, then gadgets. I 
would open and study, like a patient fly on the wall - absorbing 
every dance of a random wire or piece in the entire game of any 
structure - watching, learning, and enjoying it so much! This 
explains why I passed every spare minute, either learning some 
computer tool or scouring YouTube channels for Linus tech tips, 
Jerry Rig Everything, electro BOOM, the hacksmith, styropyro etc.

Family is where he gets it all : Yeah. Mum too. I love and admire 
her. She is a PhD, She made a great sacrifice to ensure I got my 
studies right. How many moms would take a sabbatical for a year 
and a half to support her son’s studies? I realise how hard a 
decision it must have been for a career person.

So that makes him? : I think of myself as a friendly person, 
emotional and with a sense of empathy. I love animals. If there is 
one streak I need to work on, its my occasional aggressiveness. 
I love what I am doing, and I really think the future of the world is 
technology. It has so much to offer, and I want to be a part of it!

Pratham is the son of our Mr Vishal Johari, DGM-Planning. He is 
now in The Netherlands, keeping his date with the world of 
Computer Engineering. He is convinced there is no better teacher 
than hands-on learning. Give me a screw driver any day, he says. 
Its my favorite tool in any kit! 

She can talk alright, as we learned when we reached out to her. 
Give her a slew of subjects, and she has an opinion on them all. 
It’s not surprising however, when you know 16 year old Reva is 
the daughter of Ms Vaishali Shalu of Pune Office, who is known 
for her gregariousness.

With an impressive aggregate of 93.4% in the SSC examinations 
this year, the stage was more or less set for the precocious 
youngster. She confirmed : I am preparing for my CET / IIT 
entrance examinations. You see, I wish to be engineer! And I wish 
to go abroad for further studies!

thParental influence: You could say that. Mom and my 8  standard 
teacher helped me a lot. I really dig Math and the Sciences. I 
must make a special mention of my Math teacher at school. She 
gave me a new perspective on the subject.

During the pandemic : Before I say anything on that, I must share 
that I am sold on badminton, and despite it being exam time and 
lockdown days, I didn’t let these get in the way of my playing. So 
I had the best of all worlds. My home, my studies and my games!

We were sure that she would describe herself as a fun-loving 
person. Still, we asked. Right enough, back came the answer: I 
try not to stress about studies because ultimately stress will lead 
to more obstacles, as well as mental problems. 
I am not the type of a person who just loves studying and will 
study 24/7. I just like to enjoy life equally and spend some time in 
extra-curricular activities. Happy emoji, happy emoji. 

The future: Ah, its early days still, but I’d really like to go abroad 
and work.

Reva is the daughter of our Ms Vaishali Shalu, DGM Civil & 
Structural at PO. She believes in living life to the full, 
and won’t let anything get between the pursuits she has set her 
mind on. Her ambition, talent and perseverance 
has seen her win at the State Level Badminton Championships.

Reva Shalu - 
engineer-in-the-making
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Shreya Singh - the analyst

She strikes you as vibrant and affable, a product of the times. 
Success is already attending her, as her eye-popping 9 SGPA 
basis points at the recent BTech (IT) second semester exams 
show. And typical of youth her age, she wants to move on to 
greater things. Says the 18 year old Shreya : I look forward to 
pursuing M.Tech through GATE. I wish to become a successful IT 
engineer, and I wish to do so, absorbing all the knowledge there 
is to obtain!

So India is the next stop? : I cant answer that now, since I have 
not given thought to that. Maybe in a couple of years, things will 
be clearer. Right now, I want to invest myself in computing 
technology and use it for community development, education, 
youth work and harnessing my logical thinking affinity and skills.

Interesting, we think!

Life outside the computer world?: You bet! I enjoy playing sports. 
I represented my school in district level handball competition. 
Besides this I am working with many cells in my college in a 
variety of fields. Sure, I have a life!

Influences : I have APJ Abdul Kalam as my role model. He always 
lived a humble and simple life. His simplicity, determination and 
commitment to work, his humility and politeness to everyone, left 
a mark on me. I’ve tried to imbibe these traits, so I become a 
better person. I think I have changed into being a very cheerful 
and happy person. I try to do my best. I always take notes, and 
use a series of tools to help stay atop of deadlines. Besides this, I 
always keep a never-say-die attitude. I work hard at being patient. 

Shreya is the daughter of Mr Rajesh Singh, Sr Manager ITM. 
She has been busy during the ongoing pandemic, continuing her 
studies online. She has a word of advice to peers : Tough times 
don’t last long. Manage your time well and you will achieve much. 
These are unprecedented times. You can cut out the noise and 
indulge yourself in your favourite work, with your family all 
round you!
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They have a demure look about them, but any impression that 
one may have that they are bashful is dispelled quickly when they 
start to speak about themselves and the world. Being twins, there 
is always the very strong likelihood that they will be compared as 
to how they fare academically and socially, but it does not affect 
the them in the least bit.

At the recently-concluded SSC Board examinations just one 
percent separated them. Samruddhi aggregated 97.6% while 
Spruha scored 96.6%.

So the Joshi girls will continue the rivalry going forward? 
Samruddhi clears the air : There is no rivalry between us. We 
work together, support each other, and enjoy each other’s 
success. No, I will pursue Science, while Spruha will opt for the 
Arts Stream. My interest is also in Astrophysics. Spruha chips in : 
You must be wondering why Arts. I consider myself a creative 
person, and really feel, this will suit my interests (which I am still 
exploring) and my personality and outlook on life.

Where did your inspiration come from ? Spruha says : My parents 
were most supportive of my decision to pursue Arts. 
I would love to do my studies in India, though I will not hesitate to 
look at opportunities to pursue further education abroad.  Says 
Samruddhi : My dad and mum gave me the encouragement to 
grow and values I cherish. My teachers gave me the support 
when at school. And though I don’t know him personally, I follow 
the life of our late President Mr Abdul Kalam closely. What a man! 
He is a role model for me!

Both the sisters have completed 5 exams in Kathak with flying 
colors and have excelled in school competitions. With 10 years’ 
experience, it means they have both been dancing from age 6! 
Then they bring out the crowning glory of their dance exploits. 
Winners (Duet Classical - event) Trophy at the Saptarang 
International Dance Festival!

Pandemic got them down? No, says Spruha : Far from it. I would 
study for long hours, with intermittent breaks. I would meditate for 
fifteen minutes before restarting, so I would be fresh mentally. 
Yeah says Samruddhi : I realised that I was in a better position 
really, as I was saving on travelling time which I could use for 

Spruha & Samruddhi Joshi - 
The Fantastic Duo



other things. The schedule in lockdown has pretty much been 
attending online classes. No, I am not set back.

Call yourselves opinionated? Spruha says: I can't  change peoples’ 
opinions entirely. I can inspire them to be a better person. I try to 
be the change I want to see in the world. Spruha Samruddhi 
comments : Today's youth is tomorrow's future. I truly believe that 
our ideas and dreams should be nurtured and moulded. Yet, I 
also firmly believe that if each and every individual carries out his 
/ her part, then will a significant difference be observed. 

Spruha (on extreme left) and Samruddhi (second from right) are 
the twins daughters of Mr Dhananjay Joshi, Chief Manager - 
Automation and Mrs Geeta Joshi. At extreme right is Kalpita their 
eldest daughter. The twins are clear as to their future and the role 
of youth their age. From the looks of it, both are already walking 
the talk! 

Test Your Safety Quotient

1. Global Safety Day is celebrated on __________ 
th th th (18  / 28  / 10  April every year)

2. Most popular innovative HSE initiative at our construction 
 sites is _____________________ (Raksha Bandhan / 
 Suraksha Bandhan / Safety Santa Campaign)

3. Which of the following particles do not carry 
 electric charges: _____________________
 (Nuetron / Proton / Alpha / Beta)

4. Our Accident Frequency rate during 
 October’19 - Sept’20 is _____________ (1.2 / 0 / 12)

5. What does SMS stand for as a precautionary measure for 
 COVID-19 prevention: ___________________

6. Angle of repose for type A soil is_____________________
 (45 deg. / 63 deg. / 30 deg.)

7. Most number of our Safety observations noted are in the 
 area of _____________________
 (Work at height / Electrical safety / Rigging practices)

8. First aid for burn injury is _____________________

9. Which type of fire extinguisher is used for electrical fire?  
 _____________________
 (ABC / Carbon Dioxide / None of the above)

10. What is the hazard in the use of extension cables and 
 multiple sockets? _____________________
 (Overloading of the cable leads to fire / leakage current 
 lead to electrocution / None of the above)

Choose the correct answer from the brackets or fill in 
the blanks, as the case may be. All questions are 
derived from articles in our SafeWays issues in the last 
12 months! 

Send your answer to: tkISIndia.hseflyer@uhde.in,
th stlatest by 15  December 2020. The 1  all-correct 

answer in our email box gets a surprise!
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He is soft-spoken, and by his own admission, an introvert. But 
talk animals and 16 year old Daksh, a student of Std. X bursts 
into life. Then put a pencil in his hand and he is quite 
unrecognisable from the docile person he was a few moments ago.

The love for nature and wildlife show. Almost all the sketches he 
sent us depict animals, and yes, it’s a kind of natural corollary to 
hear him say : My ultimate aim to be is a Marine Ecologist & Dive 
Manager. India has a plethora of water life in the coastal regions 
and the seas around us, so maybe India could be a destination 
after my studies.

More inclined to the applied sciences?: Yes. Even though I 
aggregated 85% at the recent CBSE exams, I was relieved to 
have the syllabus reduced by 30% due to the pandemic.

I admit to having difficulty reconciling online teaching with 
classroom lectures. Technical issues of connectivity too made life 
a bit difficult.

We get back to the introverted part, as we cant quite reconcile his 
affinity for nature and his quiet demeanour. He says : Oh that! No, 
I also play football, the guitar and indulge in a bit of online games. 
I think they are going to be a big thing in the future. You would 
be aware that even Mr Vladimir Putin has endorsed gaming.

The young man knows how to make his point, we think. 

Then he scores with another : The world has to come together. 
One person’s thoughts or ideology cannot make a difference, until 
everyone is willing to change. You might make a start, but you 
wont make progress! 

Daksh is the younger son of Mr Chandrashekar Suvarna, 
Sr Associate Finance. His decision to become a marine biologist, 
at a time when the pollution in the world’s oceans has become a 
talking point, is both commendable and welcome.

Daksh Suvarna - Nat Geo bound



CARE....
For Health, Safety & Environment
.....towards HSE Excellence!

Editorial
Dear Colleagues, 

Occupational Safety, Health and 
Environment are of paramount importance 
for our organisation. We take best care of 
these aspects when it comes to 
implementation of our projects.

At the outset, let us convey our heartiest 
congratulations to all employees including 
the Construction teams at project sites for 
an excellent HSE performance during the 
Financial Year 2019-20 (Oct’19 - Sept’20). 
It is really commendable to have achieved 
ZERO Accident Rate, while clocking 26.2 
million man hours during the period.

It is worthwhile to mention that the other 
HSE Lead indicators are also very good, 
which prove that our HSE culture is 
improving, and the necessary proactive 
actions and HSE alertness are being 
demonstrated at all levels.

However, Safety is a journey and we need 
to continue our vigil to further 
strengthen and continually improve the 
HSE culture of our organisation.

We are pleased to inform that we 
successfully concluded the ISO 14001: 
2015 Surveillance Audit for our 
Environment Management System in 
October 2020. This certification is a 
testimony of our care and concern for 
these areas. 

Various HSE promotional activities 
continue to be conducted at construction 
sites. Safety awareness sessions, 
competitions and mock drills to strengthen 
our safety culture were enthusiastically 
conducted at construction sites by 
involving all stakeholders.

It’s difficult to be the Devil’s Advocate... 
to try and identify the flaws in one’s 
regular activities. But our Construction 
Team and HSE professionals at various 
sites are doing it extremely well on a 
regular basis. Their efforts in this regard 
reflect in the capturing of more than 
27,000 HSE observations during the 
period of Oct’19 - Sept’20.

Safety is a very high priority for the oil & 
gas, chemical and metallurgical industries, 
that’s true, but it’s a particular kind of 
safety - personal safety - that we are 
always concerned about. It’s the issue of 
people being injured on the job by slips, 
trips and falls or motor vehicle accidents, 

or falls from height. These incidents can 
cause loss of life, and also impact the 
entire organization. There’s another kind of 
safety called major hazards. For example, 
collapse of structures or pipeline ruptures 
or bursting of equipment or refinery fires. 
These are really major issues. In both 
cases, all of us need to more alert so that 
necessary safety lapses & deviations can 
be identified in our work areas to prevent 
any type of mishap. 

Over the past eight months, every aspect 
of our life has changed. The spread of 
COVID-19 has been emotionally 
challenging for many people, changing 
day-to-day life in unprecedented ways. 
Social isolation or telecommuting is now 
compulsory in the wake of the virus 
spreading. So too is the observance of the 
protocols and maintenance of hygiene. We 
also need to do our bit to stop the recent 
trend of ignoring the COVID-19 protocols & 
precautions and insist on compliance with 
the precautionary measures, without any 
let up whatsoever.

Stay safe, Stay healthy!

Sincerely
CARE Editorial Team

Parth Gokhale, Madan Singh, 
Indranil Chakraborty, Nitin Pandit

Safety Records at some of our ongoing sites

 Project Safe construction Man-hours 
  without LTIs (as of Oct’20)

• IOCL - INDMAX, Bongaigaon 16.9 mio

• Farabi,  Al- Jubail, KSA 9.7 mio

• GNAL, Dahej   5.1 mio

• IOCL - BS VI, Paradeep  2.9 mio
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HSE Performance (2019-20)  FY 2019-20  FY 2018-19 

• Total safe man hours without LTI from all the sites and offices 26.2 mio 27.2 mio

• Lost Time Incident Nil 01

• Lost Time Incident Rate Nil 0.037

• Safety Observations 27,319 nos. 12,358 nos.

• Near Miss  38 nos. 114 nos.

• No. of Environmental cases 01 Nil

• No. of Occupational Health cases Nil Nil

HSE  Lead Indicators (2019-20)  FY 2019-20  FY 2018-19 

• Job Specific Trainings 2,587 842

• Tool Box Talks 16,817  10,469

• No of Safety Meetings 437 394

• No of Health Campaigns / programs 21 7

• No of  environmental programs 17 8

• No of  Safety campaigns 43 25

Safety Record
We have just received an acknowledgment 
from our customer Indian Oil Corporation 
for completion of 1 million safe man hours 
without Lost Time Incident (LTI) at the 
Naphtha Cracker Expansion project site in 
Panipat. The Certificate was received by 
Mr Mritunjay Singh, RCM at the site from 
M/s A Hussain (CPGM) and Joydeep 
Choudhury (CGM) in the presence of 
Mr Amir Khusroo (HSE Manager at IOCL) 

Our congratulations to our project 
and site teams.
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The Devil’s Advocate
Our Editorial Team wishes to extend a big thank you to all our contributors to this issue. There have been 
exceptional contributions from our colleagues, by way of thought-provoking articles on the theme.

Have a good read!

Your we Up-to-date Edit. Board 
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