
At the end of a musical rendition, as the 
applause rings out and cries for an encore 
from the audience are often heard, it is not 
uncommon to see the lead performer point 
to the troupe of musicians, sometimes 
over and over, even as he or she bows. 
On the football field, even before 
celebrating his goal, the goal scorer is 
often seen pointing to the player who 
made the assist, and running in his or 
her direction to celebrate.

The act is but an acknowledgment of 
the role played by the supporting team 
member, who otherwise might have 
seemed overshadowed in the moment 
of glory.

The word acknowledgment has many 
nuances; yet it is perhaps a commentary of 
our times that we associate it largely with 
reward and recognition. Indeed reward and 

recognition are not the end and the all of 
acknowledgment. Society provides us with 
a myriad examples of acknowledgment. 
Some examples are worth mentioning. 
In our pandemic world, the mask we wear 
is an acknowledgment of our own concern 
for safety, the safety of our neighbor and 
society at large, and of the mandates of 
the authorities. The act of sportsmen 
genuflecting before a game is an act of 
acknowledging that they not only do not 
subscribe to racism, but they also live out 
the ‘Black Lives Matter’ campaign. 

In these pandemic times, many of our 
colleagues have taken up the social cause 
of supporting less fortunate or cash-
strapped citizens, either directly or through 
NGOs. Their act? : acknowledging the 
importance of the hapless as human 
beings in the social fabric of our society. 

In the business world, the matter of 
something as simple as replying to a 
message or communication on time, is an 
act of acknowledging the importance of a 
business associate. And in our business, 
the attention we pay to building non-
polluting plants, is but an acknowledgment 
of our commitment to the environment, as 
enshrined in our business philosophy and 
mission statements.

Acknowledgment brings untold benefits 
like creating a sense of belonging, more 
motivated and fulfilled participants, and 
stronger teams. Benefits accrue to the 
person engaged in the act of 
acknowledgment as well, making it a 
win-win situation for all. 

For something that more often than not 
costs little or nothing, surely it is a must-
have, must-do for all of us!
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Safety Records

From Left to Right: 
Mr Bikrama Pandey (RCM),
Mr P Peju, IOCL, 
Mr Hiralal Dash (HSE Engineer) & 
Mr Ashok Sharma (Area Manager)

GNAL Caustic Soda Site, Dahej achieves 6 Million Safe Man Hours
Our GNAL Caustic Soda project site at Dahej, Gujarat has completed 6 million safe man hours without Lost Time Incident (LTI). 
A Certificate of Appreciation was handed over to our team at the site by the Customer.

The Certificate was received by our Mr PG Waray, COO, Mr PV Chepe, Chief Engineering Officer, Mr P Suresh, General Manager 
Construction & RCM GNAL. Also present were Mr Waibhav Raut, Project Manager and Mr Santanu Acharya, HSE Manager 
GNAL Site. GNAL CEO Mr Ketan Shah handed over the certificate in the presence of Mr Thomas Varghese, Caustic Plant Head and 
Mr Kirti Vaidya, Complex Head for GNAL.

India’s largest single-train Caustic Soda plant is being implemented on Lumpsum Services basis by us.

Indmax Bongaigaon Site achieves 17 Million Safe Man Hours
Following close on the heels of our Indmax site being feted for its Safety systems, the Indmax Safety Team at Site achieved a milestone 
of 17 million safe man hours without Lost Time Incident (LTI). The site teams were handed a Certificate commemorating the milestone 
by Mr Pradeep Peju, GM Projects, Indian Oil on behalf of the Customer for the diligent efforts at ensuring a safe site.

Mr Ketan Shah - CEO, GNAL and Mr Thomas Varghese - Caustic Plant Head, GNAL handed over the 6 million Safe Man Hours certificate 
to Mr P G Waray, Mr Parag Chepe and GNAL Site team led by Mr P Suresh (RCM).

We continue our focus on Safety even as new Safety milestones 
are achieved at our Construction sites...
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Industry Interfaces
ChemTech World Expo
In keeping with our tradition to share our expertise and analyses on the Indian Chemical Industries, our team led interesting sessions at 
the marquee event. The event, as was expected, attracted the cream of the chemical process industries and served up discussion 
areas of significance for a variety of industry players. 

Our representation 

• Mr P D Samudra, CEO & MD was Moderator of the Session on India - Promising Landscape for EPC Business at the 
 EPC World IE Conference. Mr Samudra also  gave the Welcome Address at the session on  ‘Energy Transition & The Opportunity it
 presents’ in the EPC World IE Conference and proceeded  to steer the discussions at an insightful  panel  discussion on 
 Green Hydrogen and Green  Chemicals.

• Mr J P Soni, Head PE presented a paper on  ‘Green Hydrogen’ in the Session on  Technology Interventions at the Refinery & 
 Petrochemical Conference.

• Mr R D Lokhande, Head IC was Moderator  of the Session on ‘Getting Future Ready for  Remote Management: Realizing Digital 
 Value Chain & Industry 4.0’ at the  IAC & PVF World IE Conference.
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Organisation

Screen shot of an orientation session in progress

Orientation Sessions for new engineers
‘I extend a warm welcome to our new colleagues,’ said Mr PD Samudra, welcoming our batch of 57 Graduate Engineer Trainees 
(GETs) to the Orientation Programme in the first week of January 2021. The virtual Orientation Programme which was designed by 
HR and Engineering started with sessions from our Apex team and Heads of Functions, before moving into detailed sessions with 
specialists from core disciplines. 

In the coming days, after the classroom training sessions, our batch of new colleagues will move on to on-the-job work assignments.

The batch comprises fresh M.Tech and B.Tech engineers from engineering institutes across India.

Class for 57

Kanchan Guhagarkar takes time out 
from her busy schedule to send us this 
piece about the training sessions she is 
coordinating for this year’s new campus 
recruits...

The onset of 2021 heralded a new hope 
for the globe, after the challenges of 2020, 
the Year of the Pandemic. Organizations, 
challenged to the core, looked for new ways 

to ensure stable productivity. We were no 
different. Eager to boost our teams of 
specialists for our projects, we moved to 
put in place a comprehensive training 
programme that would do justice to our 
commitment to our newest family members.

With Safety continuing to be at forefront of 
our initiatives, it was a given that the 
program would be conducted virtually. 
Thereby started our online training 
Program for Batch 2020. It was the first of 
its kind in our history, and will arguably 
forge a trend that will change conventional 
classroom sessions to virtual reality.

Aligning training goals with the 
new normal

While the goal of the training was clear, the 
plan called for a structured, performance-
driven training programme with innovative 

methods of presentations that would 
invoke interactions and curiosity from our 
new colleagues. We had to bear in mind 
that each of them would be well-
accustomed to classroom lectures that 
were conducted online and hence, if we 
were to be relevant, our very 
comprehensive matter had to be creatively 
and effectively packaged. 

It meant going back to the drawing board 
and taking another look at our processes 
and systems for enhancing the 
effectiveness of the entire program. The 
broader outline was designed to provide 
major content of technical sessions, 
intermediate HR sessions, intra-discipline 
sessions and a pilot project assignment in 
the closing phase.
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This year the intra-discipline sessions also 
included the implementation departments, 
in addition to engineering disciplines.

My role as technical training 
coordinator

The role assigned to me as overall 
technical training coordinator challenged 
me to vindicate the trust and confidence 
my organization had placed in me. I was 
lucky that I had a senior colleague in 
Mr RS Deshpande, our VP & Head of 
Group CI, MQ & PI to guide me with the 
design and set up of the programme. His 
astute thinking gave me just the start I 
needed. I started the ground work in early 
December ’20. Schedule preparation, 
organizing teams, blocking the calendars, 
generating formats etc., all at multiple 
levels. All focused to meet the start date of 
the training module. ZOOM was selected 
as the virtual platform to conduct the 
training modules.

With an overall period of around 6 months 
starting January 2021, and a goal of 
delivering engineering specialists ready 
to ‘engineer the world of tomorrow’, this 
was an event by itself to set a benchmark 
for the future. I was proud to be 
associated with it!

The team

Coming together is a beginning, keeping 
together is progress and working together 
is success.

My team was taking its shape in early 
December ‘20. A team of discipline 
coordinators / mentors was nominated by 
the departments. The role called for an 
overall holistic approach, with the mentor 
required to guide / hand-hold the new 
inexperienced trainees and familiarise 
them with the organisation.

They are the go-to persons available 
throughout the training, post-training & 
pilot project phases and subsequently 
when the trainees take up project work.

Supporting the core team are our HR and 
ITM teams who remain available at all 
times, forming a strong backbone. HR has 
the ultimate responsibility for the training 
and hence were involved with the 
programme design. ITM played a crucial 
role as well, providing the required IT set 
up, the testing of bandwidths via a mock 
up with the team of trainees etc.

The team of trainers supported the 
discipline coordinators in providing inputs 
for planning of the departmental overall 
schedule. Needless to say the complete 
support of the Heads of Functions and our 
Senior Management, served as 
a catalyst in the process.

Effectiveness of training modules

Our 57 bright, intelligent trainees were 
actively participating and providing quick 
responses to our questions. We had 
ensured a successful start to the program!

Milestones in the journey so far
• Jan 4 2021: Welcome of the batch

• Jan 4-6 2021: Joining formalities with HR

• Week 1: Opening session by Mr PD Samudra, CEO & MD, with Mr R Kamath, 
 MD-Designate covering the group, organization, EPC business and 
 our business processes and profile, followed by a virtual tour of our offices

• Week 2: Sessions covering Sales, Engineering, Project Implementation, 
 Commercial & Financial and Technology by our Executive Directors & Heads 
 of Groups 

• Week 3 onwards: Technical discipline sessions, with mentors and trainers

To break the monologue of technical sessions, interesting sessions relating to 
communication skills, behavioral traits and campus-to-corporate training 
modules were introduced.

The key to a successful training program 
lies in effective methods of quantitative 
and qualitative assessment at regular 
intervals. Keeping this in mind, feedback 
formats were generated and are being 
followed consistently across the disciplines.

The systematic analysis of these 
feedbacks is already being implemented. 
The end result of this of course is to 
identify areas of improvements. The 
system is being implemented with due 
checks for data confidentiality. 

Next Steps

Gauging from the alertness, responses 
and enthusiasm levels of the Class, we 
seem to be on track for turning out a 
competent set of fresh engineers, ready to 
take on the challenges of our projects. If 
the speed of them hitting the emoji button 
or coming up with a correct answer when 
put on the spot, are any indications to go 
by, then we are making good progress!

The performance of the Class of ’20 so far, 
tells me that our preparations for the Class 
for 57, are bearing fruit!
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Corporate Citizenship
We continued to support the social sectors of India, with donations in the healthcare 
and education sectors. A look at some of the projects we have completed for the year 
2019-20, in the face of the pandemic. Other projects are underway.

Infrastructure for better living:
Ekta Niradhar Sangh (ENS), Kamshet

ENS is an NGO founded in 2010 by Mr Sagar Reddy, an Instrumentation Engineer by 
profession. The Trust has an orphanage to take care of orphans who are over the age of 
18. Rules for orphanages mandate that orphans who reach the age of 18 leave the 
orphanage, which very often results in disorienting them, especially where their careers 
are concerned. 

Through its branches at Kamshet, Aurangabad and Yawatmal, ENS works for the rehabilitation, identity and rights of these orphaned 
youth. At present ENS is taking care of orphaned teenagers, including their accommodation, education and guidance.

In the year 2019-20, we donated a Printer, Cupboards for personal use, Office and Library, Water Filter station and associated 
equipment, a large-capacity Refrigerator, Roti-making machine and accessories, and a Television, all or which will facilitate better 
living conditions for the orphanage's 35 occupants.

In earlier years, we had donated computers, laptops and a projector to support the institute in the education of the orphaned youth. 

Education: Dnyaneshwar Vidyalay, Wadala, Mumbai

Nagrik Sahayya Kendra's Dnyaneshwar Vidyalay is a school in Wadala, Mumbai run by a Trust. The school caters to the economically-
weaker section of society. The school has approximately 1,100 students on its rolls.

In 2019-20, we digitalized 6 Classrooms for the school. This included laptops, a projector, projector screen and speakers. As with 
donations made in previous years, the donations will help in the ongoing educational support we are extending to the School.

In the past, we have modernized the library and upgraded the Science laboratories for the School.

We have been providing equipment for the digitalisation of the classrooms for the School as well.

Healthcare: Seth G. S. Medical College & KEM Hospital

The Seth G. S. Medical College & K.E.M. Hospital are state-run medical institutions in Parel, Mumbai, which rely on support from the 
state for their continued operations. The institutions also look forward to support from society to continue the work they do.

In 2019-20, we donated two critical equipments viz a Cystoscope and Uretroscope for the Pediatric Department to the KEM Hospital. 
The equipment are used in the treatment / diagnosis of children upto age 13, born with posterior urethral valves or stones. The 
donations are expected to benefit 100 children over a year, on an ongoing basis.

Our association with the KEM Hospital covers several projects, dating back to 2014, when the CSR programme was made mandatory. 
Our donations include Multi Para Monitors and Neo Natal Ventilators for the Pediatric Department of the Hospital, and an ETO Sterilizer 
and 2D Echo Machine for the Cardiology Department.

Healthcare: B.Y.L. Nair Charitable Hospital & Topiwala National Medical College

B.Y.L. Nair Charitable Hospital & Topiwala National Medical College are tertiary care institutes where patients from the lower 
socio-economic strata are treated. All advanced diagnostic and therapeutic endoscopy procedures for gastro-intestinal problems are 
carried out at Nair Hospital.

In 2019-20, we donated Medical Equipment for the Gastroenterology Department of Nair Hospital. The equipment included a UCR-CO2 
insufflator and accessories (which is helpful in reducing pain, discomfort and aids faster recovery post-operation), a flushing pump and 
accessories (that are used to flush water so as to have a clear view during the procedure), and a Multi Para Monitor that serves to 
measure pulse, blood pressure, CO2 levels in breathing air, oxygen saturation levels and ECG. This equipment is useful for patients 
undergoing procedure under general anaesthesia and critically-ill patients. The donations are estimated to benefit 1,000 patients in 
different age groups in a year on an ongoing basis. 

As society continues its struggle with the ongoing COVID-19 pandemic, we are lending a hand to marginalised families affected, 
through a project that will cover the school fees of children from distraught families. Other projects for the year 2019-20 are under 
implementation, and as with earlier projects, these too are being handled by our employee volunteer teams.
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I would like to request my esteemed 
colleagues to take up this noble act. 

Aside from the benefits you will derive, 
you are also reaching out to people in 
dire need of life sustenance. We owe it 
to society. We owe it to our brothers 
and sisters. This is one way of 
acknowledging them. One can go 
without a meal which may generate 
blood biologically, but when there is an 
emergency, one needs blood quickly, 
and only a donation can help.

Perhaps we colleagues could also come 
together in office to have a blood donation 
camp, on the lines that our construction 

thsites sometimes organise. 14  June, World 
Blood Donor Day is round the corner, and 
it could be a good time to start. I would be 
happy to help in organising it. Lets ‘feel 
good about being a donor’!

Prakunj Trivedi
PE

you understand the advantages of blood 
donation, you will really “feel good about 
being a donor”!

When you donate blood, it will

• Reduce your blood pressure, blood 
 glucose, HbA1c & low density lipoprotein

• Reduce your risk of hemochromatosis. 
 Hemochromatosis is a health condition 
 that arises due to excess absorption of 
 iron by the body which may result in :

 -  An increased risk of cancer and aging

 -  A risk of heart and liver ailments 
    caused by the iron overload in 
    your body.

• Helps in reducing or managing 
 your weight 

• After donating blood, the body works to 
 replenish the blood loss. This stimulates 
 the production of new blood cells and, in 
 turn, helps in maintaining good health.

Looking at these advantages, the ‘gujju’ 
in me prompted me to step up my blood 
donation activity. 

And if health permits, I would like to 
complete the half century of blood 
donations, before I retire from our 
organisation! 

My zeal for blood donation started in 
1999, the year which was known for our 
bloody confrontation with Pakistan. There 
was a genuine shortage of blood in our 
country. I was with GSFC at the time. An 
employee union had organized a blood 
donation camp for our Armed Forces. 
Looking at the cause and a deep-rooted 
desire to extend solidarity to our brethren 
who were defending our nation, 
I volunteered to donate blood. 

From that month in June 1999, what 
started as a casual donation of blood, 
turned quickly into a regular habit to donate 
blood at least once a year. In the last 3 to 4 
years, I have tried to increase the frequency 
to twice a year, whenever possible. 

Along the way, I decided to keep a check 
on the number / frequency of my 
donations, solely to check if I was doing 
justice to my avocation of donating. I am 
proud to say that I have donated blood on 
25 occasions. It took me almost 20 years 
to reach this milestone. It is by no way a 
record, and though slow, it serves to 
remind me that I need to keep up 
supporting worthy causes in this regard.

‘Feel good about being a donor’, is a 
common tag line displayed in many 
blood donation camps. Its important that 
everyone understands why it feels good 
to be a donor.

Blood is a complex tissue which is made 
up of various components like red blood 
cells, white blood cells, platelets and 
plasma. When you donate blood, it is 
separated into blood components like red 
cells, platelets, plasma and 
cryoprecipitate. From each unit of whole 
blood, various components can be 
derived. Thus, it is said that 1 unit of blood 
donated can save about three lives, based 
on the recipient's specific needs for the 
blood component. This will make you “feel 
good” for a temporary period. But when 

Acknowledgment

We owe it to society
Prakunj Trivedi of Process 
attributes his selfless act of 
donating blood to his desire to 
return something to society...
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Feature

How’s the Josh? It’s very high, Sir!

November 16, 2013 is considered one of 
the most emotional and moving dates in 
the annals of Indian cricket. Tendulkar, 
“the God who played cricket for India” had 
just called it a day from all forms of cricket. 
There were ample hints about him bidding 

ndadieu, while going into the 2  test against 
the West Indies on his home ground. 
What was not anticipated was his farewell 
speech. As he relived his cricketing life 
between the 22 yards for 24 long years, 
he thanked his parents, siblings, relatives, 
family, his in-laws, his friends, 
his coach... practically everyone. Those 
who witnessed that speech had moist eyes 
by the time he was done acknowledging 
each and every one who played a part 
during his illustrious and unmatched 
career. It was not just the number of 
people whom he thanked that day. It was 
the depth of the acknowledgment and the 
heartfelt words that were spoken, that 
made the parting so memorable and 
touching. The power of acknowledgment.

In its most simple interpretation, 
acknowledgment is an uncomplicated act 
of validating others. It is defined as 
“recognition of the importance or quality 
of something substantial”. Yet this simple 
act has far-reaching consequences. Within 
organizations, it builds a backbone of 
motivated and high-performing teams, 
where each employee feels valued and 
appreciated.

Dr. Elizabeth Kearney in her Seven 
Principles of the Power of 
Acknowledgment says “recognizing good 
work leads to high energy, great feelings, 
improved quality performance and 
commendable results.”

P Suresh, our GM Construction and RCM 
at our GNAL Dahej site says a simple 
Thank You can go a long way in all 
aspects and walks of life...

None of us got to where we are now, 
all alone. Irrespective of the extent of 
assistance we got from others during this 
journey, acknowledging their contribution 
is a very important and powerful thing 
humans can do for each other.

In our daily routine, from the time we wake 
up in the morning till we retire to bed, 
there will be umpteen instances where we 
can make or break the day for someone 
else by choosing to acknowledge 
or ignore them.

We wake up every morning and thank God 
for one more day of life. When we realize 

The onset of the COVID-19 pandemic 
and the resultant new normal saw many 
a company turn to their ITM workforce 
to deliver multiple plans to counter the 
lockout and the loss of productivity. 
Massive relocation of computing and 
allied resources to employee’s homes 
was a common strategy. Our business 
required that we put up suitable, secure 
and sustainable solutions. Information 
Technology Management was tasked 
with implementing effective modes of 
working from home, remote-
connectivity, availability of central 
resource and seamless options to work 
by way of virtual groups, using the 
latest online collaborative tools. The 
mandate: provide as near-as-possible 
work experiences and interfaces as 
would maintain the momentum of the 
business.

The roll-out of computing facilities to 
homes outside the perimeters of the 
company was unheard of, considering the 
sensitive nature of our business and the 
security required to safeguard business 
data. However, the changed landscape 
of business engagement in the face of 
the pandemic, called for differential 
thinking, measured steps and calculated 
risk-taking. ITM accepted the challenge. 
It was all hands on deck, now. Braving 
exposure due to daily travel to the 
office, we ensured that computing 
devices and peripherals reached the 
homes of the colleagues. Team Admin 
matched our passion, working under 
similar conditions. The new remote-
working set up had its fair share of 
teething problems, but these were 
effectively handled with sustained follow up. 

The solutions and the efforts were 
recognized and appreciated by our 
management and employees. The 
acknowledgment served to bolster the 
confidence and morale of ITM. There was 
joy and fulfilment - but mostly pride - that 
team ITM, as in the past, was able to 
stand up and be counted when the 
company needed them the most. What’s 
more - coming up trumps with effective 
solutions, despite the extremely trying 
circumstances! 

As we progressively return to the world we 
know, the memory of another such 
scenario comes readily to mind - the Y2K 
effort of year 2000 and how we rallied to 
tide over that frenzy. And we can’t help 
thinking, that were we asked how it feels, 
with the cult question: How’s the josh…? 
we’d reply with a very emphatic:“Very 
high, Sir, very high…!”

Lijo Jospeh
ITM

Make 
acknowledgment
a way of life
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the uncertainties in everything about us or 
around us, this gratitude towards life goes 
a long way in appreciating even little things.

Saying “Thanks” at the workplace or for 
that matter in any walk of life, improves 
motivation, validates efforts and positively 
reinforces the behaviour of the other 
person. Acknowledging the contribution of 
others can also take the form of praising, 
being receptive of their ideas or inputs, 
making them feel that their contribution is 
important to us etc.

A simple “Hello, how are you?” from us is 
a big acknowledgment for a security 
guard or a housekeeping person. 
Similarly, few words of appreciation lift 
the morale of the person or team and 
motivate him or them to perform better.

Acknowledgment may address our 
mistakes too and saying a timely sorry will 
mend the situation and will develop mutual 
respect and trust. These are very important 
too in any walk of life to succeed.

The timing of acknowledgment is as 
important as the acknowledgment itself. 
A “sorry” said before it is too late may 
avoid misunderstandings, ego clashes and 
wrong decisions. It’s not an exaggeration 
to say that a timely acknowledgment helps 
our inner peace, gives self-motivation and 
inner happiness like it does to others 
concerned.

Organizations and leaders do need to 
acknowledge the contribution made by 
employees or team members make them 
feel important. Acknowledging the 
contribution may be in form of an 
increment, a promotion or an award. This 
not only directly motivates the concerned 
employees, but also motivates other 
employees to do better and strive for such 
acknowledgment.

While it is important to acknowledge, 
it is more important not to let lack of 
acknowledgment by others break our 
morale or motivation. Not everyone is 
same and that word of acknowledgement 

may come a bit later or may not come at 
all. But our habit of acknowledgment will 
surely rub off on others too in a positive 
way, making this world a better place to 
live in, for us humans.

Happy acknowledging till then!!

P Suresh
CON

Mayura Prabhudesai of FIN shares 
beautiful insights of the part played by 
acknowledgment in making her a better 
person, through the years...

It was the first interview I ever appeared 
for in my life. I did not get the job. Years 
later, my sister would join the same 
company, and befriend many colleagues 
from the Finance Dept.

In the course of her career, one of her 
colleagues was about to get married, and 
extended an invitation to her colleagues. 
Eager to share the fact about her beau, 
she informed her boss that her soon-to-
be-spouse was a national-level table 
tennis player. To which her boss said: ‘I 
recall interviewing a girl a while ago. She 
played basketball. Though she was not 
selected, I was quite taken up with her 
prowess at playing and the manner in 
which she approached her studies.’

That evening, when my sister, having 
made the connection, told me about this, 
I felt elated, appreciated, happy. 

A little appreciation goes a long way. 
When you acknowledge someone, you 
are saying you value the person, and 
that his work matters and is 
appreciated. There are far-reaching 
consequences as well, as a simple 
acknowledgment can transform a 
person’s life. A small compliment would 
not cost us much time or effort, but the 

You are amazing!

recipient of the compliment makes the 
other person feel wanted and highly 
regarded. Your willingness to translate 
your intention into words is all that is 
necessary.

thI recall being in the 4  grade, and 
experiencing exactly this. We had a skit 
based on ‘Colors’ at our Annual School 
Gathering. Each child represented a color 
and had to narrate how important he/she 
is in nature. I was the ‘Black’ color. I hated 
it, I was so sad, and to add to my misery, 
others started mouthing bad things about 
me. When the narrator announced the 
theme, he said : “And here is Black, the 
most beautiful color, played by our Mayura 
Prabhudesai”. I was too young to 
understand that it was just a play and no 
offense was meant whatsoever by the 
other children, but I was thrilled to hear a 
small appreciative sentence about me. 

I think acknowledgment should be 
personalized. Appreciating the team is very 
important, but when individual efforts are 
complimented, it gives a sense of 
belonging and says that you care about 
the contributions. Hence, I fully endorse 
the concept of ‘Man of the Match’. Also, I 
feel acknowledging someone is a gesture, 
which should come straight from the heart, 
rather than being artificial or forced. 
A genuine compliment is always well 
received and remembered. A person who 
feels appreciated will always do more 
than expected.

There is a very beautiful scene in the 
movie ‘Munna Bhai MBBS’ where Sanjay 
Dutt hugs the sweeper and tells him that 
he’s doing a wonderful job. The 
previously-irritated sweeper’s mood 
changes in an instant - he feels valued. 
His self-esteem goes up several notches. 
He has been acknowledged! He is  not just 
a sweeper nobody cares about!

When you are on the receiving side of 
acknowledgment, what one can do is be 
obliged and grateful. I once did not have a 
very good weekend and talked to my 
friend from office about it. On Monday 
when I came to office, I had a post-it on 
my desk saying, “You are amazing, have a 
wonderful Monday!” I was so grateful to 
have a friend like this in my life. I think 
acknowledging what we already have is 
the first step to begin the practice of 
making acknowledgment a way of life!

Mayura Prabhudesai 
FIN
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The Many Hues of Acknowledgment

Leroy Santos of our Edit Team takes 
an organizational view of our theme 
in his piece...

‘The reward for good work is more work’, 
said Sarita Panda, the Head of our HR 
Team, addressing our batch of 57 
Graduate Engineering Trainees, at their 
orientation session. There was silence in 
response to this, as could be expected in 
the virtual session, but the import of the 
words were clear. I was instantly 
transported to the words my mother often 
said in yesteryear, albeit in a slightly 
different context. People come to you over 
and over again, when you deliver, when 
you do a good job.

You’ve Done Well!

How true, and indeed how apt, this is.
Reward and recognition are two amongst 
many of the aspects associated with 
acknowledgment. In an organisation, in 
the short term, these two aspects may 
seem to outweigh others, given that every  
individual innately seeks better prospects, 
a rewarding working day and a profile he 
or she can be proud of. Rewards are of 
different kinds, and they need not always 
be monetary or in kind.

While it is true that performers are 
rewarded, and better performers are 
rewarded better, work tends to find its way 
to those who have delivered, and proved 
their mettle. Though this can be viewed 
also from an angle of eliminating risks on 
the part of the organisation or the person 
assigning the task, it is also an 
acknowledgment of the competence of the 
person who is selected. Call him or her 
what you wish - resource person or star 
performer, he or she has that 
unmistakable tag : bankable.

A look at our organisation’s impressive 
project reference list will further 
underscore the point. A significant number 

of our orders continue to come from 
existing customers, whose projects have 
been successfully delivered in earlier years. 
Its not that there are no competitors around, 
or that we are not bringing new customers 
in. Its simply that, given a choice and 
circumstances permitting, the satisfied 
customer will always return to someone 
who has served him well in the past.

I Trust You

As acknowledgments in the form of reward 
and recognition are extended, a symbiotic 
relationship is known to develop between 
the parties involved. There is a greater 
sense of belonging and oneness on the 
part of the recipient, who not only feels 
rewarded for his effort and but also part of 
a team. The recipient of the Long Service 
Award, for example, feels a greater sense 
of belonging, after being singled out for 
appreciation on the dais in front of his 
colleagues.

There is also a sense of fulfillment on the 
part of the person conveying the 
appreciation, of the kind that comes from 
having done justice to the concerned 
achiever.

Acknowledgment serves to builds trust 
in each party. Trust that responsibilities 
will be assigned going by track record, 
performances will be recognized based 
on merit, rewards and recognition will 
be extended in all fairness, and 
assignments will be completed as 
committed.

Thank you!

Years ago, on a visit to his cabin, 
Mr R Sethuraman, the then ED-Projects, 
remarked jocularly remarked to me as his 
secretary walked in to hand over his salary 
slip for the month: We have to be thankful 
we get our salary on time in this 
organization. 

Now, many years later in these pandemic 
times, the statement rings ever more true. 
As most salaried employees grapple with 
reduced benefits, we can take solace that 
we are with a good and concerned 
employer, who keeps our interests and 
welfare at heart.

But humour aside, the statement actually 
has deep import when one remembers 
that the organisation has also been many 
things to many of us. Home away from 
home, career-launching ground, training 
and skill-honing arena, networking canvas 

and much more.

And hence acknowledgment in the form of 
gratitude is perfectly in order.

There is no dearth of information that 
exists on the many pluses of expressing 
thanks. But while most of these dwell on 
the sheer feelings of elation on the part of 
the recipient, mention must also be made 
about the goodness generated in the 
person extending thanks. Happiness 
chemicals are known to be generated 
when giving thanks and expressing 
gratitude or acknowledgment. 

See you around!

With such immense benefits all round, 
acknowledgment is obviously a must-have 
in every person’s demeanour. We tend to 
remember a person who has thanked us, 
and we tend to associate a sense of 
goodness about him or her. And though 
we also remember a person who has not 
thanked us, albeit with sore feelings, it is 
very likely that given a choice, we would 
have less of them in our lives than the 
former, who has been civil, courteous and 
cognizant by acknowledging us.

Kanchan Guhagarkar of CI, back from 
tkIS Russia acknowledges her gratitude 
to many things, in this touching story of 
realization and personal growth... 

Midnight at Dubai airport. I have just 
completed my departure formalities and  
am waiting for my next flight. I will be 
returning to my homeland after almost a 
year, after finishing my project assignment 
in Russia.

My mind and heart are one. Through them 
course feelings of gratitude, satisfaction 
and happiness but also of anxiety, 
uncertainty and grief. I realize there is a 
common thread that connects these 
different feelings, in emotional strings of 
expression. You. I think of you. And 
suddenly gratitude is the most abiding 
emotion. Gratitude for all that you have 
been, for all that you mean to me, for all 
that you have done for me. You, who stood 
for me and by me. 

Introspection
I am what I am,
because of you !
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The string of deep-rooted bonds. You, 
my family

It all started when I was informed about 
my deputation to Russia for a period of 
around 6 to 7 months on the NCIC  
project. Several people glared at me from 
the mirrors I looked into - and each one 
was a different person. An employee and a 
colleague, who enjoyed the trust and 
confidence of superiors and colleagues for 
close to 18 years. A woman whose 
strength is her family. A mother who 
strived to inspire her son, especially now 
that he was on the verge of appearing for 

ththe important 10  grade boards. A daughter 
who was the apple of her mother’s eye.

Not one, but many families. One at home. 
One away at home. 

I would miss these families. Still I told 
myself that time passes so fast, that a 
year would fly quickly. Communication 
tools would make the miles disappear. 
We would feel as one, the way we are, 
and always were.

I communicated my acceptance and 
started my preparations, taking time to 
thank for the positive, inspiring, motivating 
lovely families of mine who always 
understood the bigger picture in every 
walk of life. I stay blessed.

The strings of trust, responsibility, 
worship, my place of work

I was tasked with the role of Engineering 
Manager - the first project involving 
collaboration between our organization 
tkIS India and tkIS Russia.

My mind went out to the trust and 
confidence that our organization had 
showed in me. I had been responsible 
then to make it a success and invest all 
my efforts to enhance it, take it to the 
next level.

I would be in a new country, with new 
colleagues and a new language and 
culture. I subconsciously tightened my 
seat belt to take me through, what I 
anticipated to be, an adventurous journey. 
I landed in Russia, first in Moscow and 

then in Nizhny Novgorod airport, where I 
was welcomed by Anna Smirnova from the 
Project Department. Anna was a very 
efficient translator and spared no pains to 
extend to me all the support I would need 
for smooth settling in the country and the 
organization. We travelled then to the city 
of Dzershinsk, where our office is located.

I recall thinking: What a relief! Thank God 
for nice colleagues! The next morning, I 
was accompanied by Anna to guide me to 
my workplace where I met my project team 
and my counterpart Mineev Alexander, 
who was nominated Project Manager for 
the NCIC project. Alexander then 
introduced me to the senior management 
and other departments.

It was a smooth start. I was slowly settling 
down with the people, weather, culture and 
language. Outside, the colorful warmth of 
familiar Indian summers was coming to 
an end and the signs of the first frost 
were appearing.

The project was picking up speed, thanks 
to the enthusiastic and energetic project 
team comprising specialists from the Civil 
and Piping disciplines. Crucial peak 
periods and project milestones were being 
met. As with all projects, collaboration was 
not always without challenges - some 
technical in nature, and some relating to 
working cultures and systems. We had to 
bear in mind that this was a first-of-its-kind 
project, where collaboration between our 
offices went. 

Our Russian colleagues had painstakingly 
organized technical and software trainings 
for our teams to meet the project 
requirements. Interestingly the organization 
had also planned trainings for English 
classes to ease communication amongst 
the team. Commitment was very high - we 
had phases of late sittings, at times even 

compromising on the Christmas vacations. 
The organization provided all the essential 
support by way of conducive 
infrastructure, resources, expertise and 
other support required for the success of 
the project. On the occasions that I met 

them, the higher management always 
expressed confidence in my company 
back home. 

Culturally, I was made to feel at home. 
Every celebration at tkIS Russia, be it the 
annual get together held in December, 
celebrations of Women’s day and 
interestingly Men’s day, was beautifully 
organized and exposed me to new shades 
of culture and value systems.

The months passed fast, and soon I could 
visualize the closing phases of the 
assignment. It was time for me to return to 
my homeland. It had been a wonderful 
journey, as I worked with my new family. 
I would leave with memories of strong 
bonds, a wonderful cultural exchange, and 
a new world of vibrant colors and 
challenging weathers.

As I prepared to leave, I was grateful to my 
new-found family. I was grateful too that I 
contributed to what I believed was a 
success story well-written. I hoped that I 
had set a benchmark of cooperation in the 
tradition of the ‘one’ organization we are.

The string of learning

When the entire globe was facing the crisis 
of the COVID pandemic, our team had 
come together to meet the project 
milestones. As one tkIS, it was a 
commitment towards our client. These 
were indeed very tough times, requiring 
that we find innovative methods to achieve 
our targets. The pandemic gave us many 
lessons, including those of taking things 
positively, and not panicking in challenging 
situations, but rather finding new solutions 
to meet them. I was always made to feel at 
home by the warmth of my new family, 
tkIS Russia. I was provided all the 
necessary and essential support at home 
as well. With technology serving as a 
boon, I stayed connected and well-taken 
care of by my home office too. 

Life had been hard, but I had to be grateful 
for the learnings, as well.
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I am a better person due to it.

A person who learnt that communication is 
the element of connection and not merely 
a language; a person who learnt not to be 
judgmental every time, but occasionally 
just flow with the process and learn from 
revelations; a person who learnt to treat 
every challenge as an opportunity.

The string of continuity

My reverie was suddenly interrupted by the 
announcement that the boarding of the 
flight has started. I was back in the 
present. Thoughts of gratitude continued 
to linger. 

No one who achieves success does so 
without acknowledging the help of others. 
The wise and confident acknowledge this 
help with thanks. Never miss an 
opportunity to say Thank You!, else you 
may not have one. I realized this the 
hard way. 

Now another thought takes over. It is a 
thought of helplessness and despair. The 
pandemic had given me lessons, but it 
had also taken my dear mother away from 
me. A person who made me what I am. I 
would miss her words of wisdom and 
comfort, her teachings and her value 
systems, but I am grateful that they will 
remain with me as her gifts and my 
strengths.

Yet though she had moved on, I knew that 
the only change after I land was that I will 
not be able to see her; because now she 
stays with me deep within my heart, 
connected at a different level.

One part of my family is lost, but I am 
grateful that I still have the rest; grateful 
too that with my organization & my recent 
visit to a new land, it continues to grow!

Kanchan Guhagarkar 
CI

Kanchan and her late mother. 
'Her values are my strengths,' 
says Kanchan

While I look back and reflect more as to 
why I chose to go ahead with Kulavoor, 
despite him not exhibiting an extraordinarily 
magnetic personality, the points that came 
across highly were his responsiveness, 
understanding my requirements 
preparedness and high integrity.

As a consequence of this successful 
interaction, I recommended him to several 
colleagues and friends which I am sure in 
turn helped them meet their objectives, 
as well as help his business grow.

I have seen a similar pattern within our 
organization based on my interaction with 
our seniors and colleagues from the Sales, 
Projects, Engineering and Commercial 
divisions.

There have been innumerable situations 
in the preliminary stages of business 
acquisitions, and subsequently in the 
project implementation stage, that 
evolved smoothly and satisfactorily, 
thanks to responsiveness, respect, 
understanding and commitment shown 
to our customers.

I sincerely believe that several repeat 
orders from our customers is a lasting 
testimony of our organization’s culture, 
which is highly-customer oriented and 
driven by integrity at every level.

Alankar Tiwari 
Sales 

Responsiveness 
Pays

Alankar Tiwari of Sales is convinced 
that responsiveness creates a strong 
impact with business associates, and 
leaves an indelible impression...

I remember an incident, while deciding on 
my home loan from the various options 
available to me. The incident served to 
vindicate my belief that people revert 
favourably when they are responded to well.

One of my colleagues recommended a 
person named Mr. Muni Kulavoor, who was 
acting as a Direct Sales Agent (DSA) for 
various banks. With a certain degree of 
caution, I approached him, quite sure that 
I would end up paying more, since his 
service would involve a processing fee or 
commission. I found him to be simple and 
understated, and not the kind of pusher 
I expected a selling agent to be. At the 
back of mind however, the thought of his 
fees, was almost tangible. 

However he assured me that I wouldn’t be 
paying a single rupee more than what I 
would pay to the bank. Yes, there would be 
a commission, but he would get his share 
from the bank. After a couple of meetings, 
I decided to utilize his services, and 
availed a loan through him from a reputed 
bank. The process was smooth and there 
were no extra payments, as I had feared.

During my first interaction, Kulavoor 
understood my requirements, and followed 
up our meeting with an e-mail indicating the 
documents required. He would personally 
visit me and oversaw the laborious but 
important process of document & form 
filling. This was followed by his extensive 
discussions with the bank and in the short 
time frame of two weeks, I had a meeting 
with the bank. The loan was disbursed 
soon after and I ended up a happy 
customer.

My checklist 
for responsiveness:
• Have I accorded the 
 responsiveness to a query the way 
 that I would expect from others

• Have I valued my counterpart’s 
 investment in times of time, energy 
 etc in communicating with me

• Have I been reproachful or 
 disrespectful in my response

• Have I responded accurately, 
 honestly and completely

• Have I been positive and 
 result-oriented

• Have I demonstrated my ability 
 and by corollary that of my 
 organisation, to be the partner of 
 choice for him

• Have I represented myself as a 
 good ambassador for my  
 organisation.
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A Session on Mindfulness - What, 
Why and How?

As part of our wellness initiatives, a 
session on the topic - “Mindfulness” was 
organised via the online mode for our 
employees by our HR team. The first batch 
attended the programme in the last week 
of January 2021.

Mindfulness is a technique that can be 
practiced in both professional and 
personal lives. It has got multi-fold 
benefits like increased focus, relieving 
stress, making one proactive and also 
aiding in reduction of anxiety. Like all best 
practices, the benefits of this technique 
can be reaped only through regular 
practice. 

The trainer explained the state of mind of 
being ‘mindful’, the approach to practice 
that state of being and also the kind of 
challenges one faces, while practicing 
‘Mindfulness’. 

The program was facilitated by Ms. 
Vandana Kohli who is a writer, film maker, 
researcher and UCLA alumni.  She is also 
the author of a book called ‘HINGE’ which 
is based on the topic of emotional and 
mental wellness. The book is due for 
release this year.

The session garnered enthusiastic 
responses from the participants and laid 
the foundation stone in each of their minds 
to kickstart the journey of delving into the 
state of being ‘mindful’!

Lincy Bejoy
HR

Work-Life Balance

Speak Now
Getting back on time is the essence of good communication, says Leroy Santos of BD...

and lesson.

At the risk of repetition, of what may 
appear elsewhere in this issue, here are 
the benefits of the timely and well-thought 
out response. 

- The sender of the message knows that 
 the message has been received and he 
 has your attention

- The recipient of your communication 
 understands that you value him / his 
 request

- As the person responding on time, you 
 convey in no unclear terms that your 
 organisation has a good work ethic and 
 can be relied upon

And so, the next time we see a missed call 
on the phone display or a 'Please Speak' 
message is addressed to us, let’s read it 
as ‘Please Speak Now’, and get back to 
the sender on time!

help him keep the wedding date he has set 
with his bride-to-be, lest he lose her for 
failing to show up on time.

Responding quickly, and of course 
correctly, is the need of the hour. As all of 
us will agree, this can make a big 
difference in the course of many things, 
including how we are perceived by the 
opposite person, as well as how we feature 
in the outcome of the interaction.

In our world, the phrase ‘If you don’t take 
care of your customer, someone else will!’ 
bears examination. Let no argument to the 
contrary be entertained. ‘Taking care’ 
starts with responding on time, even if it is 
not a favourable response or one that the 
recipient may not agree with. 

I had the benefit of a lesson in the 
application of the principle of responding 
in time from Mr PD Samudra, our MD, in 
the course of his tenure as the then 
Executive Director Sales. It’s a habit which 
he still follows today. I saw how all mails 
requiring urgent attention were 
immediately responded to, confirming we 
had received the same and would reply by 
the due date, or stating that we would 
need additional time for specific reasons. 
My colleagues and I follow that principle 

In an age, when responses can be sent 
across the world in the blink of an eye, 
many of us would laugh at the oft-
repeated incident of a postcard sent by a 
man proposing to his paramour, reaching 
decades after he posted it. By then - when 
the post card was delivered - his lover, not 
hearing of his proposal, had married and 
was happily settled with teenage children.

The need for speed in responding and 
turning up when it matters is not new. In 
the famous musical My Fair Lady, Doolittle, 
in his inebriate state pleads that his friends 
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Welcome Aboard!

Our New Colleagues

Abhijeet Ramakant Varade 
Plant Design & Piping 

- Pune

Akshay Dnyaneshwar Dhawale 
Process (Technologies)

Anmol Avinash Rane 
Mechanical

Anuj Namdev Kumbhar 
Plant Design & Piping

- Pune

Harshad Dattatray Awari 
Process (Technologies)

Jeevan Mahadeo Mali 
Mechanical

Ketak Vilas Gunjal 
Civil & Structural

Manish Pal 
Civil & Structural

Aravindan S 
Process (SPC)

Awez Sikandar Giniwale 
Civil & Structural

Chandraprakash Ashok Tiwari 
Mechanical

Ganesh Pradipkumar Agale 
Instrumentation / Automation

A warm welcome to our new colleagues, who will join our Mumbai and Pune offices as 
Graduate Engineering Trainees. They are currently undergoing an exhaustive orientation with our 
disciplines. We wish them the very best for their careers with our organisation...
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Nimish Balasaheb Thube 
Plant Design & Piping - II

Shubham Kiran Yogi 
Instrumentation / Automation

Shubham Shivaji Patil 
Mechanical

Shwet Sunny 
Process (SPC)

Soham Jayant Kulkarni 
Procurement & 

Supply Management

Sristy K. Singh 
Plant Design & Piping - I

Sumit Satej Vastre 
Civil & Structural

Suraj Santosh Maurya 
Plant Design & Piping - I

Suyash Subhash Mukadam 
Electrical

Vijay Ashok Bhange 
Process (SPC)

Yogesh Anil Yadav 
Plant Design & Piping 

- Pune

Viral Rahangdale 
Process (Technologies)

Vishal Ramesh Prajapati 
Mechanical

Vivek Madhukar Gawate 
Civil & Structural

Priyan Ravindra Kamble 
Mechanical

Shreyash Jayendra Sakhare 
Civil & Structural
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Mohit Shivadas Fulpagare 
Electrical

Musaib Maqsood Ahmad 
Process (SPC)

Nauman Junaid Shaikh 
Electrical

Navjyot Ulhas Bhurke 
Plant Design & Piping - I

Nikhil Pravin Amrutkar 
Electrical

Nikul Suresh Patel 
Mechanical

Nilesh Chandrakant Mane 
Plant Design & Piping - I

Ninad Ramakant Patil 
Plant Design & Piping - II

Opel Francis Rodrigues 
Mechanical

Pournima Vasant Karwande 
Plant Design & Piping 

- Pune

Prasad Dilip Wagh 
Plant Design & Piping - II

Prasad Sanjay Poplayat 
Civil & Structural

Pratik Sharad Bhagat 
Procurement & 

Supply Management

Pranav Krantikumar Borgaonkar 
Civil & Structural
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Sameer Chandrakant Chikshe 
Instrumentation / Automation

Rahul Sanjay Bansod 
Instrumentation / Automation

Rajesh Kumar 
Commissioning

Rajinder Singh 
Process (Technologies)

Ravindra Pandharinath Ambhore 
Plant Design & Piping - II

Rishi Sugam Shah 
Civil & Structural

Rishikesh Harshad Karmalkar 
Mechanical

Rohini Venkatrao Pawar 
Instrumentation / Automation

Sankalp Anil Patil 
Process (Technologies)

Sarah Farooque Niyazi 
Civil & Structural

Sarvesh Sanjay Likhar 
Electrical

Saurabh Narayan Chitbone 
Procurement & 

Supply Management

Saurabh Rajendra Shelke 
Electrical

Saurabh Shirish Bagwe 
Instrumentation / Automation

Saumil Atul Bhatt 
Mechanical

Ramendra Singh
Site Management

Also Joining Us
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We bid goodbye to a few of our long-serving employees who retired recently. we Up-to-date 
wishes them the very best for their retirement years...

Retirements

Chintamani Pandit
MQ

Milindkumar Gokhale
BD

Our Young Achievers
Continuing our series on our ‘Young Achievers’

Siddhant Das - Focus personified

Siddhant (on extreme right) with his family. Mum Sagarika dotes 
on her two sons...

There is a palpable sense of obsession about him that you can’t 
help but notice. His steely expression and his square-set 
shoulders reinforce the impression. Right enough. When he tells 
you how he secured admission to the IIT-Bombay for Electrical 
Engineering, after intense preparation, you just know that the 
young man, Siddhant Das, elder son of our Ms Sagarika Das, 
GM & HoF CPM, is bound for greatness. “I was determined to 

perform well in JEE, as it would bag me a seat in one of the top 
engineering colleges of the country. I had joined a coaching 
institute, and never missed a single class in the entire duration of 
2 years. I would take good care of my health and was focused on 
my goal at all times,” he says.

His dedication was remarkable : I gave up my smart phone and 
came off social media to limit my distractions. I used to solve 
many questions daily which helped to develop better concepts. I 
never got demotivated after scoring low in a particular test as I 
believed in my abilities. I developed a calm attitude which 
improved my exam temperament, thus boosting my scores.

And if the dedication was remarkable, Siddhant’s results were 
nothing short of staggering. An All India Rank of 417 in JEE 
Advanced 2020, and an All India Rank) 402 (99.97 percentile) 
in JEE Mains 2020 (out of 1 million+ candidates nationwide). 
To name just a few records he set!

Next steps: I am trying out different things as of now. I love 
Physics, Chemistry and Mathematics; thus I chose Engineering as 
my career choice. Let’s see how things progress.

His inspiration : My parents definitely. They gave me the exposure 
to a variety of subjects and have always been there for me. 
My role model is Rafael Nadal. He fights and fights and never 
loses heart. Plus he is humility personified, a trait I am trying to 
emulate. Other activities, we ask : I love to play all kinds of sports 
and watch quite a lot of professional matches too. I always had a 
passion for cars, and I have now joined the IIT-B Racing Club, 
which manufactures its own electric vehicles. I love to travel, and 

Shiv Charan Lodha 
Site Management
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CARE....
For Health, Safety & Environment
.....towards HSE Excellence!

Editorial
Dear Colleagues, 

Hope all of you are fine and in good health.

We have entered the New Year 2021 with 
a hope of better days surpassing all the 
challenges posed by the COVID-19 
pandemic.

It is really a good development that the 
vaccine for COVID-19 is now available and 
the target population has started receiving 
the doses. Congratulations to all 
concerned including scientists and 
governments for making this preventive 
step possible. Though the vaccine is now 
available it would take months to cover the 
required population.

Hence we need to continue all 
precautionary measures, including 
sanitization / washing of hands, wearing 
face mask properly and maintaining 
Social Distance (SMS).

While our country was observing 
“National Road Safety Month” during 

ththe period January 18  2021 to 
thFebruary 17  2021, enthusiastic 

observance of the same at our project 
sites were held including campaigns on 
the road to improve road safety awareness 
among all stakeholders. 

We would also like to convey our heartiest 
congratulations to all employees including 
the Construction teams at project sites 
for an excellent HSE performance 
during 2020. It is really commendable to 
have achieved ZERO LTI-Rate, while 
clocking more than 21 million safe man 
hours during the period. We are also 
pleased to inform that all our operating 
project sites are working LTI-free for the 
last 22 months. This demonstrates the 
tremendous commitment at all levels.

However, Safety is a drive and we need to 
continue to be more proactive to further 
strengthen and improve the HSE culture of 
our organisation.

Various safety promotional campaigns like 
Safety Santa Campaign, Road Safety 
Month, Monthly Safety Day, various HSE 
training sessions and mock drills continue 
to be conducted at construction sites and 
offices to strengthen our safety drive by 
involving all stakeholders.

As part of your company’s commitment to 
safety in the workplace, it’s crucial to 
acknowledge one’s safe behaviour. 

If our employees do any of the following 
well, show your appreciation for their 
attention to safe practices:

• Display good awareness of their 
 surroundings /workplace / offices

• Report unsafe acts & conditions

• Follow the JSA of an activity religiously 

• Demonstrate safety proactive approach

• Wear the correct safety equipment / PPEs

• Knows where emergency exits are located

• Follow correct safety protocol and 
 advisories (lifts with their backs, 
 keeps correct posture)

• Keep workplace stress at a minimum

• Use mechanical aids correctly

watch thrilling movies.

But surely with a set up like this, he would have been challenged 
during the pandemic: The lockdown period was very tough and 
frustrating, mainly from the point of when the exams would be 
held. It was really difficult to maintain my focus during that period 
as I had already completed the syllabus. But I kept on studying 
steadily, taking adequate breaks for relaxation. The pandemic 
showed me that I can keep going even in the worst situation.

We couldn’t agree more. Siddhant is very much the goal-oriented 
person he calls himself. And with the calm attitude he admits to 
possessing, and a clear picture as to what youth his age should 
be doing, especially in crucial areas of life, he is already well on 
the way to keeping his date with greatness! 

• Arrange their work area to fit their 
 body (ergonomics)

• Initiate Safety Digitisation

• Maintain personal health (gets enough 
 sleep, stays active, attends preventive 
 wellness exams)  

• Follow all safety protocols for Covid-19 
 prevention

• Go above and beyond safety training 
 and safety education 

• Help keep the workplace on track 
 to meet safety goals

• Ensure good housekeeping of the 
 workplace

The easiest and most meaningful way to 
show your appreciation for workplace 
safety is by declaring your employees 
“OSH Champions”.

Do try our Safety quiz and test your 
knowledge on Safety.

Finally, please follow the COVID-19 
prevention guidelines religiously till and 
beyond the date when you receive 
the vaccine.

Stay safe, Stay healthy!

Sincerely
CARE Editorial Team

Parth Gokhale, Madan Singh, 
Nitin Pandit & Indranil Chakraborty
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Check Your Safety Quotient

Take our Safety Quiz covering many areas of Safety and safety situations. 
th

Send your responses by email to: by 26  March 2021. tkISIndia.hseflyer@uhde.in 
The first all-correct entry gets a surprise prize!

1) World Cancer Day is on

th th th  04  Jan  04  Feb  04  March

2) The most significant wavelength for probability of skin cancer is: 

  180 - 220 nm 230 - 270 nm 280 - 320 nm 330 - 370 nm 

3) A disposable dust mask has a protection factor of approximately:

  2 5 8 10

4) Which one of the following would be classified as a fragile surface when working at height?

  Roof Tiles Wooden Beams Skylight Metal Rafters

5) World Day of Remembrance for Road Traffic Victims is on

th th th th  15  November  15  December  15  January  15  February

6) Atomic absorption is distinctly good for what type of analysis? 

  Metals Aromatic Hydrocarbons  Aliphatic Hydrocarbons Solvents 

7) The movement of liquids or vapours through membrane / garment material that occurs on a molecular level is called: 

  Diffusion Permeation Penetration Convection 

8) In an emergency, which is the most effective leadership style? 

  Democratic Situational  Free rein Autocratic 

9) If you are the first person approaching an active spill, your first consideration is to: 

  Contain the spill Stop the source of spillage Ensure safety of personnel Move the container

10) Which of these is a description of manual handling?

  Automated transportation  Any action involving physical  Using a team of  Use of conveyor 
  of objects    effort to move an object      people to move a load belt system  

11) What is the most widely used method for measuring variability in a statistical analysis? 

  Mean deviation Standard deviation  Arithmetic mean Absolute dispersion

12) Which is the correct first-aid to be applied if an individual's hand has been exposed to liquid nitrogen? 

  Immerse hand in  Immerse hand in  Immerse hand in  Immerse hand in 
  ethyl alcohol iced water  liquid iodine warm water 

13) Which one is the antidote for acute cyanide poisoning?

  Glucose Amyl Nitrite  Methyl Acetate Sodium Chloride 

14) World Wetlands Day is on

nd nd th th  02  February 02  December 14  February 12  December
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