
NATIONAL WARRANTY DEPLOYMENT PROGRAM

PROJECT HIGHLIGHT: 

FINISHED VEHICLE
REWORK

tkSCS partnered with a bus manufacturer
on a nationwide warranty deployment
program

Supply Chain Services

Involved rework on over 6,800 units

Led a national Bracket Rework Campaign
in large bus depots across the US. 

Launched with a team of five certified
technicians with background expertise in
automotive and mechanical work, and a
history of safe work with power tools,
scaffolding, and PPE. 

Tasks included sourcing a team of
qualified staff, facilitating training, and
rework oversight. 

A core launch team and hiring support
on-site reduced travel costs transferred to
the customer, while ensuring proper
quality control.


